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Mission RAMBOLL - CBG 2023, Guinea
E&S Monitoring site visit program

Day Time Environment visit H&S visit Social (exc resettlement) visit Resettlement visit Biodiversity visit

Monday 
27th 
November 
2023

14:00 - 16:00

Monday 
27th 
November 
2023

16:00 - 17:00

Kamsar office:

General discussion:
- Environmental Monitoring Programme (EMoP) and matrix, update on 
IsoMetrix (and if used for environmental data, disclosure of environmental 
monitoring results to communities)
- demonstration of CBG web site - disclosure of E&S documents
- Map of current mined areas 

Kamsar office:

General discussion:
- 2023 H&S performance (key monitoring programs, key metrics)
- Presentation on H&S management (identified key/strategic issues)
- IsoMetrix (if used for H&S training management or session)

Kamsar office:

-ISOMetrix for social topics
- Team update from last monitoring report (June)

Kamsar office:

General discussion:
- Compensation update

Kamsar office:

General discussion: Progress update on BAP, BMEP, 
monitoring, rehabilitation, staffing, North of Cogon

Tuesday 
28th 
November 
2023

Morning

Travel to Sangarédi

- Meet with SNAPE and/or "Service Environnement Eau et Forêt de 
Sangaredi" - 2H 

Kamsar office:

Discussions on RPF and LRP under 
approval 
Side note: To help the decisionmaking 
process CBG suggests Ramboll and the 
policy lenders send their comments to CBG 
at least 10 days before the site visit 
(deadline Nov 13th) 

OR Update findings 

In Kamsar office:
Meeting -  continued discussion on Progress update 
on BAP, BMEP, monitoring, rehabilitation, staffing, 
North of Cogon

Tuesday 
28th 
November 
2023

Afternoon

Travel to Sangaredi
Visit to Hamdallaye new market garden
Visit to some beneficiairies/LRP projects in 
Fassaly Fouthabé

Travel to Sangarédi 

- Parawi stockpile and surrounding area to review 
water siltation issues
-Hamdallaye rehabilitation area

Wednesday 
29th 
November 
2023

Morning
In Sangaredi:

-Meeting with Fassaly Belendérè community

Return to Kamsar first light

Then at Kamsar (office): 
Review of specific risk management (relevant rules & procedures): 
- Work at height
- Lifting operation 
- Asset management (mobile machinery/equipment)

Return to Kamsar first light
- Walk along the railway 
- See the "portillons" and over-bridges along the 
betafences
- Random interview with local community members to 
talk about the betafences

Kamsar
- Meet with institutional stakeholders in Kamsar to 
discuss the betafences and social acceptance

In Sangaredi:

Meeting with Gueguere Community

Meeting with Kagneka community on the 
way back to Kamsar

Targeted locations based on CBG response to 
request to provide mapping showing status 
(success) of previous restoration ( I would like to 
�•���������Œ�����•���š�Z���š�����Œ���v�[�š�����}�]�v�P���Á���o�o�����v�����š�Œ�Ç���š�}��
understand why.) 

In Kamsar office:
- Introductions (including new CBG HSECQ team members)
- Project status update including: Latest on mine plan and recent LDPs (South of Cogon), MUOA progress update, Mine E&S Road Map (compliance status update), planned plant upgrades, map of current mined areas
- Revue des findings 
- HSECQ HR update (recruits, training)
- Overview of ASI audit findings

Sangaredi site
Visit of the following:
- Sedimentation basin where the drowning occured and discussed actions undertaken following the accident
- Drive past the stockpiles/train loading areas
- Join a blasting measurement taking session
- See the 'evacuation channels' where the 2 fatalities occured during the rainy season near fassaly foutabhé 

Travel to Sangarédi
With Chiara

- Visit the CCF (railway control centre room) 
- Meet with a few CBG train drivers
- Visit the CRCC worker camp (Tinguilica ??)
- Stop along the way to meet 'Hommes piquets'
- Visit the community roads with Chiara (visit active mine site and haul roads to inspect working conditions and safety 
measures)
-  Inspection of Sangarédi offices and workshops areas



Wednesday 
29th 
November 
2023

Afternoon

In Kamsar
Meeting with local NGOs (not in regular contact with CBG) to discuss 
environmental and social/landtakes/livelihood restoration aspects (ONG 
spécialisée sur le genre, cabinet d'étude de perception, NGO on 
environmental topics)

Kamsar office: 
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representatives)
Review of H&S MS elements :
- Management of operational safety risks and Resourcing levels (if not 
discussed Monday afternoon)
- Adequacy of OHS documentation (policies, manuals, SOPs, plans) 
- Asset maintenance for both controlled and monitored activities 
(Efficiency of the existing H&S system)
- Incident investigation and root cause analysis
- Contractor management including H&S contractual obligations 
placed on contractors
- H&S Communication and workforce engagement including with 
contractors
- Training and competency management for CBG employees and 
contractors (if not if not discussed Monday afternoon) - 
- Implementation of Alcoa corrective action plan
- Commitment of Senior Management/decisionmakers
- Improvement/initiatives of safety culture

Areas in 100m buffers and gallery forest where CBG 
has done additional restoration/enhancement.

Thursday 
30th 
November 
2023

Morning

In Kamsar, visit of:
- Containers storing hazardous and non-hazardous waste and other 
maintenance spare parts 
- Power station (la centrale)
- The reservoir built for surface water management 
- Walk along the "Grand canal" + see other effluents locations (surface 
water discharge...) 
- Visit locations where they have implemented corrective AQ actions as part 
of the fugitive emissions plan
- See conveyors C8 and C12

- Meeting : General status of the AQ corrective action plan presented during 
our visit in July, Check if the status of the ambient air monitoring collect the 
results if available,  (perhaps in their self-monitoring report?), Get the 
Caterpillar audit report on the generators and see if they have drafted an 
action plan following this audit (report can be sent)

Kamsar:
- Hazardous waste area 
- Areas with work in progress (contractors): for example work at 
height, lifting operation and work on mobile machinery/equipment
- Walkover inspections. Will include inspection of safety measures, 
discussions with contractors 
- Also equipment and plant maintenance processes, Risk Management 
and Control of Work
- Construction of MUOA workshop (if underway?)
- Documentation on site

In Kamsar:
Update sur certains plans de gestion (SEP, Grievances, 
CHSMP, CHMP, autres?)

Meeting with Kagneka community on the 
way back to Kamsar

General discussion: RPF/LRP update, 
Grievances update, Hamdallaye and 
Fassaly RAP/LRP update, LRP 
implementation update (by Phénix).

Return to Kamsar first light
- Surface water outlet from the 'grand canal' at 
Kamsar site
- Other outlets (some of the 12 surface water exit 
points to the sea)

13:30 - 15:00

15:00 - 16:00

16:00 - 17:30

Thursday 
30th 

November 
2023

Kamsar office:
Ramboll team finalization of the close out presentation (without CBG)
Kamsar office:
Rehearse close out presentation with CBG E&S teams

Kamsar auditorium:
Close out meeting with large CBG group with IESC findings

Kamsar 
Join the environmental visit



on the 18th 
December

1/2 day, 
online

Review of current EMPs and updates: 
-Noise and vibrations (while blasting), 
-waste, (soils) 
-Update on dredging

Water focus:
- Water Management Plan Implementation status
- Surface water in Kamsar: i) "grand canal" rehabilitation plan, ii) agenda for 
the cleaning of the drains at the plant, iii) drain extension status, iv) actions 
to lower sediments at the outlets
- Drinking water: Status on aluminium concentrations at  Cogon and 
Batafong drinking water stations.
- Wastewater: i) Update on Kamsar WWTP (bypass and rain issue), ii) 
Sangarédi UV treatment system at the WWTP iii) Coliforms concentration in 
the WW, iv) sludge management procedure
- Surface water in Sangarédi: i) feedback expert from Alcoa
-groundwater: cumulative impact on groundwater from CBG usage

Other:
- Findings and actions from the ALCOA delegation visit. Initiatives/progress 
against action plans
-Management of Change (MoC) (progress since previous visit)
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