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Acronym  Meaning  

ESMP Environmental and Social Management Plan  

GAC Guinea Alumina Corporation  

GBV-SH Gender Based Violence and Sexual Harassment  

GIE Economic Interest Group  

GIIP  Good International Industry Practice (GIIP)  

GIS  Geographic Information System  

GM/ GMM Grievance Mechanism / Grievance Management Mechanism  

GoG Government of Guinea  

GPS Global Positioning System  

Ha hectare  

HIV  Human Immunodeficiency Syndrome  

HR Human Resources  

HSE  Health, Safety and Environment  

HSE&S Health, Safety, Environment & Social  

HSEC Health, Safety, Environment, and Communities  

H&S Health and Safety  

IESC Independent Environmental and Social Consultant  

IFC International Finance Corporation  

IGA  Income generating activity  

ILMP Integrated Landscape Management Plan  

IMS  Integrated Management System  

KBA Key Biodiversity Area  

KPIs  Key Performance Indicators  

LDP Land Disturbance Permit  

LR Livelihood Restoration  

LRP Livelihood Restoration Plan  

M&E Monitoring and Evaluation  

MoC Management of Change  

MRCCP Mine Rehabilitation and Conceptual Closure Plan  

MS Management System  

MUOA Multi -User Operator Agreement (regarding the railway capacity expansion 
project)  

MS  Management System  

NEBOSH National Examination Board in Occupational Safety and Health  

NoCo North of Cogon  

NOx nitrogen oxides  

NGO Non -Governmental Organisation  

N&V Noise and Vibration  
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Acronym  Meaning  

NVMP Noise and Vibration Management Plan  

OHS Occupational Health and Safety  

PAP Project -Affected Person  

PbP Plateau -by -Plateau  

PMP Probably Maximum Precipitation  

PRAMS Livelihood Restoration and Improvement Program  

PS Performance Standard  

PWDs Persons With Disabilities  

RAP Resettlement Action Plan  

REB Réseau Environnement Bauxite (The Bauxite Environment Network)  

RfPs Requests for Proposals  

RPF Resettlement Policy Framework  

SEP Stakeholder Engagement Plan  

SMB Société Minière de Boké  

SMPs Social Management Plans  

SNAPE National Water Supply Point  Management Services  

SOP Standard Operating Procedure  

SO2 sulphur dioxide  

ToR Terms of Reference  

WBG World Bank Group  

WMF Waste Management Facility  

WMP Water Management Plan  

WWTP Wastewater Treatment Plant  
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IFC Performance Standard 7 on Indigenous Peoples was excluded from the scope of the monitoring 
on the basis that no Indigenous Peoples are affected by the Project.  
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Figure 3 -2 : South of Cogon mining plan  





https://www.cao-ombudsman.org/case/guinea-cbg-01-sangaredi
https://www.cao-ombudsman.org/case/guinea-cbg-01-sangaredi
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Figure 4 -1 : HSEC  Organigram (dated April 2024)  
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timelines noted in the Grievance register and the Grievance Mechanism Procedure must match . 
Notwithstanding these inconsistencies , the IESC deems  that  CBG is actively monitoring grievance 
closur e and implementing action plans for managing complex grievances.   

Gri evance monitoring has been improved further with more details included in the grievance 
register. However , t he need to reduce the timing for grievance closure remains a valid 
recommendation.  Further  details are provided  below .  

6.7.2  Grievance  Management Status  

 

 
As part of the  last  E&S Borrower Certificate  (Q3 2024 ) , an updated community grievance register 
has been shared for review, listing all the complaints recorded in 2024  within the  Q3 period . The 
grievance register is comprehensive  as information of each grievance is well detailed.  

Based on the last material shared for review, from January to October  2024, CBG registered 77 
grievances, including 40 that have been closed and 37 that are currently being processed. Of the 
total  grievances , 7 come from the communit ies affected by railway and port activities  and 70 from 
the  communities affected by the mining activities . 

Of the grievances from Kamsar (7),  86% have been raised by males and 14% by females. Of the 
grievances from Sangaredi (70), 84% have been raised by males and 16% by females.  

Of the total grievances (77), 65 are mine related, 11 rail related, and 1 related to  the port.  

Based on the Q3 2024 Borrower E&S Certificate,  during the Q3 period , CBG registered 18 
grievances in the mine area , including 10 related to resettlement , 6 about safety issues and 2 
related to socioeconomic s. During the same period , 10 out of 18 grievances registered in the third 
quarter of 2024 have been closed, as well as 2 grievances from 202 1, 1 grievance from 2022 and 
4 grievances from 2023 .  

Figure 6-2 provides information on the status (open and closed) of grievances received  between 
20 15  and  202 3. The two charts represent information shared with the IESC in Kamsar (above) and 
Sangaredi (below) in October 2024 . 

 

 

 

 

 

 

 

 

 

Performance Standard 1 :  Grievance  Management Status  

Associated  open 
finding(s)  

New: N/ A 

Legacy: Nov 2023_SO_003  







 
Environmental and Social Monitoring Report (November 2024)   
 
 
 
 

R162000 9030 _01  

39  / 175  

Confidential  

 

 

 







 
Environmental and Social Monitoring Report (November 2024)   
 
 
 
 

R162000 9030 _01  

42  / 175  

Confidential  

6.8.2  PS1 Moderate significance findings  

Table 6 - 2  Summary of open moderate  significance Fin dings, PS1  

ID  Aspect  Finding  Description  IESC Recommendation  Significance  IESC Opinion on Status in 
November  202 4  

Nov  2024_S O_00 1 Stakeholder 
Engagement  

Discussions with the 
community of Cogon 
Lengué confirmed limited 
engagement undertaken 
by the CR team  in recent 
times.  

October 2024 community 
protests in Kamsar 
caused by progress in 
betafence installation 
have reduced 
engagement with those 
communities which is 
instead (even more) 
required.  

 

CBG to  

-  update the stakeholder 
engagement action plan, and 
provide evidence of the 
methodology applied, to 
ensure a more regular 
engagement, including focus 
groups with women and the 
youth, with all the impacted 
communities .  

Reassess/map the communities in 
Kamsar  

Moderate  Open  

May 2024_RE_006  E&S impact 
assessment  

Community feedback 
raises the question of 
potential missing step in 
the LDP process. A 
review of the process 
was done during the 
May 2024 site visit, but 
the IESC could not 
review the entire 
Mbourore LDP 
documentation to 

Provide the Mbourore LDP annexes 
and E&S documentation supporting 
the LDP to allow the IESC and 
Lenders  to assess the compliance of 
the process with PS1 requirements.  

Moderate  Open (workshop on this topic is 
planned by or during the next 
monitoring visit) .  
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6.8.3  PS1 Minor significance findings  

Table 6 - 3  Summary of open minor  significance Findings, PS1  

ID  Aspect  Finding  Description  IESC Recommendation  Significance  IESC Opinion on Status in 
November  202 4  

Nov 
2024_EN_001  

Environmental team 
training  

The IESC requested a list of 
training sessions conducted since 
June 2023, but this was not 
provided. In November 2024, the 
IESC again requested the list of 
training sessions, but it was not 
shared, except for the number of 
people trained on the MoC 
procedure.  

All trainings required in the environmental 
management plans must be followed by 
CBG E&S teams  and at minimum, the list 
of attendees and name  of the training 
must be  record ed.  

Minor  Open  

Nov 
2024_SO_00 2 

Grievance 
Management  

Target Values are inconsistent 
between the grievance register and 
the Grievance Mechanism 
Procedure.  Grievances categorized 
as level 2 or 3 should be solved 
within 50 days as per the 
Grievance Mechanism Procedure, 
however, the timelines stated in 
the grievance register mention 30 
days for less complex grievances 
and 90 days for more complex 
grievances.  

The timelines noted in the Grievance 
register and the  Grievance Mechanism 
Procedure  must match.  

Minor  Open  (New)  
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Central electric power station  

Access to the electrical departure areas is controlled and requires specific authorizations. Before 
gaining access to the departure room, control room personnel ask those wishing to enter to fill in 
two security forms (see image below), and to be accompanied by an electrician from  the power 
station. Access procedure to the departure room from the power station's control room  is well 
mastered, with a specific electrical installation consignment procedure.  

The electrical departure room was visited in November 2024. Emergency exits, fire evacuation 
protocols, personal protective equipment, communication with the fire department, etc. were 
checked. Lockout/tagout  document  procedures were examined, particularly for older cells  (electric 
locke rs)  which present an increased risk. Indeed, while the  interlocking system on the new cells 
(electric lockers) prevents access to live components even if procedures are bypassed , the old cells 
(electric lockers) do not have modern interlocking systems and can be opened without the circuit 
breaker being opened, presenting an electrification risk.  

A previous incident ( the fatal electric shock arc of 2021 ) in a power supply cabinet highlighted the 
need for interlocking between the circuit breaker and the cabinet. Modernization work is planned for 
the older cells  (42 in total)  to improve safety and compliance , and r etrofitting is scheduled for 2025 . 
No timetable has been provided to show progress.  

The H&S team also reported that a study is underway to assess the risk of electric arcs and propose 
preventive measures. At the time of the site visit, a  survey was  being carried out by a specialized 
team. No schedule or timetable was  provided to show progress and expected completion date, 
although  this study has been in progress for a long time . 

During the visit,  observations were made about insufficient lighting in certain areas . It is 
recommended to improve lighting in dark areas . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 7 -2  Completed forms for access to the electrical departure room .  
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Division s objectives  

HSEC team has  develo ped  a safety culture  in CBG sites  through the involvement of division s 
(operational plant, maintenance, etc. .) . The involvement of operational teams  in OHS topics 
continues , and  each division continues to have  annual H&S objectives (see photo below  for the 
operation al plant division ).  The choice of H&S objectives will be reviewed for 2025 and th eir KPIs  
will be determined directly by each operational team.   

 

Figure 7 -6  H&S 2024 objectives for the Plant Division  
However, CBG should ensure that sufficient training in relation to audit and inspection process es is 
provided to the relevant  employees . The training should cover the scope of the onsite audit or 
inspection and focus on the observation and interview approach.   

 

Foremen's H&S objectives  

 

Foremen's H&S objectives are defined in line with the CBG's strategic priorities and the risks specific 
to each department.  According to the documents reviewed by the IESC, foremen have several H&S 
responsibilities, including:  

Figure 7 -5  Screenshots of a presentation of  critical risk management  (objectives and example of a 
team for the electrical risk)  





 
Environmental and Social Monitoring Report (November 2024)   
 
 
 
 

R162000 9030 _01  

64  / 175  

Confidential  

As identified in the  past years , there is still no system for tracking out -of -date certifications and 
training courses and the tool used to monitor training is basic, being based on a simple Excel table.  
Despite this, CBG continues to deploy its ambitious training plan each year and continues to include 
contractors in its own Training Management Plan. During  the site visit, CBG mentioned  that a training 
plan exists via an Excel spreadsheet , however n o evidence was provided (e.g. list of CBG employees 
with initial date and planned retraining date).  However,  the use of an Excel spreadsheet is mentioned 
by H&S team as being complex and difficult to manage for training follow -up.  It  is reportedly difficult 
to measure the effectiveness of the training management system with the current method. If the 
team can't keep track of deadlines and refresher courses, it's difficult to measure the system' s 
effectiveness.   

CBG H&S team mentioned the introduction Isometrix to centralize all information relating to 
employee training and certification. The deployment of Isometrix has been delayed for several years, 
forcing CBG to use a system that is impractical and difficult to manage for such a lar ge number of 
employees.  The timeframe for Isometrix implementation will be  discuss ed in the next visit (phase 1 
is reportedly  being finalized, and phases 2 and 3 will be implemented in 2025 ) , as well as  how CBG 
currently manages its training plan with Excel . This will ultimately  ensure that employees receive 
the training they need to work safely and in line with their  company requirements.  

 

A lot  of H&S training courses are given by internal trainers (who are themselves trained externally).  
The figure  below shows the internal training of employees and contractors in 202 4.  

CBG ha d planned to train 1,545 people by 2023, and since 1,697 have already been trained in 
several modules, some of which are specific to workstations (CACES Crane, Aerial work platform, 
Forklift truck and Electrical Habilitation indexes (0 , 1 and 2)). Certificates and habilitations are valid 
for 3 years and  are renewable.  

 

Figure 7 -7 :  Internal t raining of employees and contractors  at Kamsar  

According to the table  below of the s ummary of HSE internal training to date,  CBG trained a very 
large  number of employees. However,  the targeted objectives are not achieved for certain safety 
critical training courses (e.g. confined space, electricity, handling and slinging). CBG need to ensure 
that the number of employees targeted for training is reached at the end of the year, especially for 
mandatory training and if employees' refresher courses are due to expire.  

 





https://www.ifc.org/en/insights-reports/2000/publications-gpn-workersaccommodation








 
Environmental and Social Monitoring Report (November 2024)   
 
 
 
 

R162000 9030 _01  

70  / 175  

Confidential  

 

  



 
Environmental and Social Monitoring Report (November 2024)   
 
 
 
 

R162000 9030 _01  

71  / 175  

Confidential  

7.8  PS2 Open findings  

7.8.1  PS2 High significance findings  

Table  7 - 1 :  Summary of open high significance Findings , PS2  

ID  Aspect  Finding  Description  IESC Recommendation  Significance  IESC Opinion on Status 
in November  202 4  

May 
2024_HS_001  

Risk Assessment 
at the Kamsar 
plant  

Confirm, update if required and 
share with the H&S teams the 
dust and noise monitoring 
process for occupational 
exposure.  

The H&S teams should be aware of the dust and 
noise monitoring conducted on site to control the 
potential occupational exposure. They also have to 
know the results to define and adapt the measures of 
prevention and protection of the workstations.  

High  Open  

(H&S team reported that 
during the dry season,  
around the first quarter 
2025 , a monitoring 
campaign will be carried 
out )  

May 
2024_HS_003  

Risks and 
impacts  

The radio used to make 
announcements simultaneously 
on all the channels in the mine 
had broken down.  

CBG should quickly repair the PCC's communication 
systems and have back up equipment for the most 
critical communication systems (particularly the 
radios).  

High  Open  

The situation in 
November 2024 is the 
same as in May 2024. It 
was reported that a 
project is underway to 
replace the current PCC 
SANGAREDI radio with 
another communication 
system called RAJANT 
with wider coverage.  

May 
2024_HS_004  

Risks and 
impacts  

Operatives in the PCC did not 
check the origin of 10 alerts from 
trucks facial recognition system 
suggesting they do not   
systematically check all alerts.  

CBG should investigate all alerts are not 
systematically checked and conduct an analysis of 
the effectiveness of this system.  

High  Open  

IESC recommends  CBG to 
review the system, and 
filter the incoming alerts 
to receive only those 
related to safety,  and 
reinstate the system .  
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ID  Aspect  Finding  Description  IESC Recommendation  Significance  IESC Opinion on Status 
in November  202 4  

o Define methods for sharing H&S 
information between workers (shift 
changes)  

o Clarify and test the feasibility of the new 
distance required between the track and 
the switchmen or flagmen  

o Strengthen the communication between 
the CCF and all workers (switchmen and 
flagmen) in the vicinity of the railway 
track  

o A specific action plan should be prepared 
and discussed with all stakeholders using 
and working on the railway  

-  5 remaining  actions 
following the fatalities of 
2021 in the electrical 
power plant: 42 old cells 
(electric lockers) do not 
have modern interlocking 
systems and can be 
opened without the circuit 
breaker being opened, 
presenting an 
electrification risk. 
Retrofitting of  older cells 
is scheduled for 2025. No 
schedule or timetable has 
been provided to show 
progress and expected 
completion date, as this 
project has been in open 
for a long time. Four 
other actions at the 
power plant are still 
ongoing.   

A study is underway to 
assess the risk of electric 
arcs and propose 
preventive measures , 
however  no schedule or 
timetable was provided to 
show progress and 
expected completion 
date, although this study 
has been in progress for 
a long time . CBG should 
provide a schedule or 
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CBG monitors mining effluents at three locations: MIN201 at Sangaredi Plateau, MIN204 at North 
Ndangara, and MIN206 at Parawi basin. Of the seven sets of results shared with the IESC, pH 
values are non -compliant at four tim es for MIN206 and on one occurrence at MIN204, where as all 
pH values are compliant at MIN201. While the other parameters measured do not present any 
concerns, the metal concentrations were not shared, although they are expected to be measured 
twice a year as per the EMoP.  

Surface water monitoring  

The May 2024 report mentions that surface water results were only shared for 2 locations following 
the May site visit as the streams had run dry during the dry season. These results (dated March 
2024) show non -compliance levels of Chromium in surface water  at 2 locations, however not in 
areas where CBG directly operates. The sediment samples at the same location were compliant 
with applicable standards. The results for August, September and October 2024 show non -
compliant values at 8 locations for pH, 4 loc ations for iron, and 2 locations for suspended solids. 
All values for iron and suspended  solids measured in surface water at the Fassalywool stream 
(SUR225) are over the thresholds (see section 8.3.7).  

Over the 16 points monitored for surface water quality, 9 show at least 1 non -compliant value in 
the 3 sets of results following the site visit. In this context, the IESC questions  the efficacy of 
surface water management and treatment at the CBG site, as well as its ability to reduce suspended 
solids in the surrounding surface waters  and as mentioned in the subsection above, will discuss 
that in detail  with CBG teams on the next site visit . 

Figure 8 -2 : A sedimentation basin (to the right), along a mining road. The channel to the basin 
and the basin present evident signs of erosion.  
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8.3.6  Industrial wastewater at CBG site in Sangarédi  

 

 
Apart from the mining activities performed by CBG on various plateaux, other industrial operations 
are performed at CBG Sangarédi site: the Nitrokemine site and the vehicles workshop, the first is 
operated by Nitrokemine for the explosive manufacturing, the latter is operated by CBG. The 
industrial effluents of both sites are monitored through IND201 (vehicle workshop outlet), IND204, 
IND206, IND208, and IND209 (from Nitrokemine site) sampling points.  The results shared with 
the IESC following the November 2024 site visits and are analyzed below.  

Vehicle workshop  

IND201 shows compliant pH values, but high turbidity concentrations. Oil and grease measures 
are compliant. The EMoP mentions that heavy metals are measured bi -annually however these 
were not shared in 2024. November 2023 results showed non -compliant conce ntrations of 
chromium and iron.  

Nitrokemine  site  

In the view  of the high metal concentrations in 2023 at the Nitrokemine site, the IESC visited 
IND206, IND208, and IND209.  

 

Some results were communicated following the November 2024 site visit, however they only 
provide a few parameters, which do not present any anomaly. However, the metal concentrations 
were  not provided. In December 2023, results showed that concentrations of chromium and zinc 
were higher than the allowed limits in some locations at the Nitrokemine site. In addition , the 
November 2023 results showed high total concentrations 8 for: potassium, sodium, calcium, 
magnesium, manganese, silicium, lithium, cobalt, aluminium, barium , stro ntium,  tellurium, 
silicium, and lithium. Lastly, the March 2024 results revealed two high conductivity value at 

 
8Total metal concentration refers to the sum of all forms of a metal present in a water sample, including both dissolved metal s and 

metals bound to suspended particles (particulate metals).  

Performance Standard 3:  Industrial wastewater at CBG site in Sangarédi  

Associated open 
finding(s)  

New: N/A  

Legacy: Nov 2023_EN_010 , May 2024_EN_005  (mentioned in PS1)  

Figure 8 -3 : Outlets at Nitrokemine site (from left to right: IND206, IND208, IND209)  
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destroy plants. CBG further noted that certain members of the community seem to be influencing 
others to stop working, with reports suggesting that women were instructed by men in the 
community not to return to the garden.  

 

In contrast, Phénix, the other  LRP implementer  working with Hamdallaye residents impacted by 
other plateaus (Thiapikouré, Parawi, Kagneka), continues its LRP work with individual households.  

In concomitance  with Hamdallaye  and with approximately the same arguments, Fassaly Fouthabé 
also suspended activities with Expertise Sud for a few weeks . However, they  agreed to resume 
following the introduction of a new activity suggested by the community (see at the end of this  
section for details).  

CBG acknowledge s that Expertise Sud may have made some mistakes , such as employing too few 
staff from the local area, insufficient use of the local language  and  delays in implementing 
individualized activities. However, they also suspect that the situation may be driven by the agenda 
of a few influential individuals, rather than reflecting the views of the entire community.  

In its last report, the IESC advised Expertise Sud to avoid investing excessive time and resources 
in reviving community -based activities that have never worked. The current situation is particularly 

Figure 10 - 2  Abandoned market garden in Hamdallaye  



















 
Environmental and Social Monitoring Report (November 2024)   
 
 
 
 

R162000 9030 _01  

147  / 175  

Confidential  

 

 

 

 

Table 10 - 2  MUOA indicators  
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10.7.2  PS5 Moderate significance findings  

Table 10 - 4  Summary of open moderate significance f indings , PS5  

ID  Aspect  Finding  Description  IESC Recommendation  Significance  IESC Opinion on Status in November  
2024  

Nov 
2024_RE_003  

Community 
land 
compensation  

In application of the updated RPF, CBG 
announced to Hamdallaye the compensation of 
community land through community 
inves tment for the Mbouroré new m ining road 
land aquisition. However, the LDP was 
approved and the land occupied before the 
compensation was effectively paid .  

Consider community land 
compensation as individual 
compensation that needs to be 
paid before the land 
occupation.  

Moderate  Open (new)  

Nov 
2023_RE_004  

Other LRPs  Women may have less opportunities in a LRP 
approach built on existing qualification or 
know -how   

Investigat e additional options 
for women livelihood 
restoration activities, such as 
craft or agricultural product 
processing  

Moderate  Open  ( to be close d by the submission of 
the  study on local business 
opportunities )  

Nov 
2023_RE_005  

Indirect 
impacts of land 
acquisition  

Several PAPs both in Guéguéré and Kagnaka  
communities indicated having bought land in 
Boull éré  (currently not affected by Plateau 
mining)  

Consult with Boulléré  
Community  to investigate the 
extent of the PAPs land 
acquisition in the village and 
potential positive and negative 
impacts  

Moderate  Open  (CBG shared fear that a survey 
would raise expectation. However, the 
recommendation is not to do a survey 
but to investigate through direct or 
indirect consultation (during regular 
engagement, or during community 
program activities,  with Boulléré  or with 
surrounding communities etc) what is 
the current land dynamic or  land  
pressure in the village.  

Nov 
2023_RE_006  

Exploration  PAPs in Guégué and Kagnaka  explained having 
been approached to sell their land by people 
external to the villages during exploration 
time. Moreover, some speculative practice s 
tend to demonstrate a lack of understanding 
of the principles of compensation . 

Raise awareness of the 
community about speculative 
behaviour and the 
compensation principles as 
early as when approaching a 
community for future 
exploration work.  

Moderate  Open  (the finding will be closed with the 
submission of meeting minutes).  
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The pilot project is located with in an area which straddles the boundary between the CBG and GAC 
concessions  and was visited by the IESC and CBG biodiversity team to observe the activities taking 
place . A landowner in the village has allowed approximately 20 other community members to use 
some of their land, supported by CBG to develop  ILMP A ction 1. 1 -  tree planting and Action 2.3 -  
Promoting Fruit and Vegetable Crops .  

The tree planting has involved the felling of 0.5  ha of former cashew plantation and replacing it 
with 2,000 fruit trees.  Close by , across the river, a similar sized area of low yield cashew plantation 
has been felled in order to establish an area for market gardening . The fruit tree area had been 
completed at the time of the visit , but due to the heavy rain and flooding, the market gardening 
was only at a very early stage.  The intention is that the fruit and crops will be sold at local markets 
in order to provide an income for local communities but by doing this in areas of former cashew 
plantation , pressure on natural habitats is not increased.   

The fruit trees will obviously take a number of years to reach maturity, but the  IESC biodiversity 
specialist will look for an update on progress of the market gardening  during the next site visit.  At 
that stage, the combination of the pilot project and experience of the benchmark project should 
allow CBG to roll out similar activities to a wider area.  However, before doing that, it is crucial that 
the biodiversity team liaises closely with social team colleagues to ensure that there is alignment 
on how CBG  facilitates these activities holistically and consistently  across the concession . 

11.8  Moyen Bafing National Park Offset Area  

 

Moyen Bafing is the joint off -site biodiversity offset for the impacts of CBG and GAC on 
chimpanzees. Following multiple requests, the IESC biodiversity specialist received a copy of the 
Indep endent Review of the Moyen Bafing National Park Offset Program  prepared by RINA . However, 
it is the report of 2023 activities  and so, whilst it provides an insight and contextual information , it 
does not provide the IESC biodiversity specialist with  up - to -date information.  

There was a strong social element to the recommendations within the RINA report, with a need 
identified to implement and support sustainable livelihood programs  and community projects that  
support community -based natural resource management, economic development programs , 
minimi se relocation impacts , much as the ILMP for the south of Cogon concession is intended to 
do.  

The report also  states a need to finalise  the ESIA  (which should have been completed in advance  
of creation of the National Park ),  develop the Biodiversity Offset Management Plan  (BOMP)  and 
ensure that conservation and restoration plans are integrated into the early phases of project 
development.   

A short update was provided during the site visit  when it was reported that the process of recruiting 
an organisation to continue on from the previous work of the Wild Chimp Foundation (WCF)  and 
oversee the offset is ongoing . Not having received  the RINA 2023 report until after the site visit, 
the IESC Biodiversity specialist was unable to enquire on the progress of the recommendations of 
that report.  

RINA, CBG  and G AC visited the Moyen Bafing National Park together in  November 2024 to assess 
the activities  in progress.  The report of those 2024 activities is in preparation.  

Performance Standard 6:   Moyen Bafing  

Associated open 
finding(s)  

New: N/A  

Legacy:  Nov 2023_BI_003  
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Figure 11 - 3 : Locations Visited during Site Visit  between 28 th - 30 th  November  
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Locatio
n 

Photograph  Details  

4 

 

Location 4 is a small 
area of 2023 
rehabilitation on the 
edge of active areas.  It 
is indicative of the 
small , scattered and 
often isolated areas 
released for 
rehabilitation  in recent 
years.   Whilst 
contributing to the 
overall rehabilitation 
area total, the benefits 
to biodiversity are 
much lower than if a 
similar area were 
rehabilitated beside an 
area of existing 
rehabilitation. Larger, 
connected areas would 
be better.  

5 

 

Example of a 
secondary forest area 
with high human 
activity which is 
fundamentally 
changing the habitats 
of the wider area from 
woodland to savanna 
with more scattered 
trees.  
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Locatio
n 

Photograph  Details  

6 

 

A headwater spring 
located at the edge of 
secondary forest. It is 
used by the community 
for washing and 
bathing ( local villagers 
present  at the time of 
the visit ) , but also 
known to be an 
important water source 
for fauna, including 
chimpanzees. These 
are the types of 
features to which 
corridors of woodland 
should be retained.  

7 

 

Good 2024 
rehabilitation  at 
Parawi. Slightly difficult 
to see in photo but it 
shows young trees  and 
based on progress on 
similar areas 
elsewhere, by next 
year these are likely to 
have grown 
considerably taller . On 
an area of 
approximately about 
48  ha . One of only two 
new rehabilitation 
areas in 2024  
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