Intended for

International Finance Corporation; U
Corporation; BNP Paribas; ING Bank, a branch of ING
I nternational e
Original Lenders and other

nited

pour I e
Lenders as defined in the common terms agreement dated

September 2016 (as amended and restated on
and restated from time to time) to be entered into between, among others, the Original

Lenders , the Bank of New York Mellon and Compagnie des Bauxites de Guinée from time to
time (the

Date

October 202 5

Project Number

1620009030

-00 6

i Common

Ter ms

States International Development Finance
DiBa AG; Natixis; and La Banque

Commerce et L 6 | ntdgetker, the e

06 September 2017, and as further amended

Agreement o) .

CBG BAUXITE MINE

ENVIRONMENTAL AND
SOCIAL MONITORING
REPORT (MAY 202 5)

Ramboll

Hartham Park
Hartham Lane
Corsham

Wiltshire

SN13 ORP

United Kingdom
www.ramboll.co.uk

Confidential

02

de



ENVIRONMENTAL AND SOCIAL MONITORING REPORT
(MAY 2025)

Project No. 1620009030 -006

Issue No. V1_ DRAFT
Date 30/10 /202 5
Made by N Laurent , P Piot , | Robert , A Fitchet , U Nagnonhoun,

M Edossa, C Liebert
Checked by N Laurent
Approved by ~ C Halliwell

This report is produced by Ramboll at the request of the client for the purposes detailed herein. This

report and accompanying documents are intended solely for the use and benefit of the client for this
purpose only and may not be used by or disclosed to, in whole or in part, any other person without
the express written consent of Ramboll. Ramboll neither owes nor accepts any duty to any third party

and shall not be liable for any loss, damage or expense of whatsoever nature which is caused by their

relian ce on the information contained in this report.

Version Control Log

Revision Date Made by Checked by Approved by Description
Vi 31/07/202 5 | AF, IR, PP, ME, NL CH First draft to CBG and Policy Lenders
NL, VL, CL, UN
V2 240 9/2025 NL NL CH Second draft to all Parties (CBG, Policy Lenders

and Commercial Lenders)

V3 30/10/2025 NL NL CH Final version to Policy Lenders, Commercial
Lenders and CBG

Ramboll

2nd Floor

Bewley House
Chippenham

SN15 1JW

United Kingdom

T +44 1225748 420
www.ramboll.co.uk

Confidential



Environmental and Social Monitoring Report (May 2025)

CONTENTS

ACRONYMS AND ABBREVIATIONS |

EXECUTIVE SUMMARY 4
Background information 4
Overview 4

HIGH SIGNIFICANCE FINDINGS ERROR! BOOKMARK NOT DEFINED.

Assessment and Management of Environmental and Social Risks and Impacts (PS1)
Bookmark not defined.

Labour and Working Conditions (PS2) Error! Bookmark not defined.

Resource Efficiency and Pollution Prevention (PS3) Error! Bookmark not defined.

Community Health, Safety, and Security (PS4) Errorl  Bookmark not defined.

Land Acquisition and Involuntary Resettlement (PS5) Error! Bookmark not defined.

Biodiversity Conservation and Sustainable Management of Living Natural Resources (PS6)
Error! Bookmark not defined.

Scope Limitations and Exceptions of the Assessment Error! Bookmark not defined.
1. INTRODUCTION 9
2. PROJECT STANDARDS 12
3. STRUCTURE OF THE REPORT 13
4, PROJECT STATUS 14
4.1 Status of the Expansion Project 14
4.2 Status of MUOA Project 14
4.3 Status of South of Cogon activities 14
4.4 Status of North of Cogon activities 16
4.5 Plan for the refinery 19
4.6 CAO Process 19
5. HSEC RESOURCES STATUS 20
5.1 Overall HSEC Organisational Structure 20
5.2 Senior HSEC Positions 20
53 Environmental and Social Reporting Team 20
5.4 Safety and Environmental teams 22
55 Social Performance Teams 22
5.6 Subcontractors and third parties 24
6. SIGNIFICANCE ASSESSMENT 25
6.1 Review findings 25
6.2 Assessment of significance 25
7. PERFORMANCE STANDARD 1: ASSESSMENT AND MANAGEMENT OF
ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 26
7.1 Identification of Risks and Impacts 26
7.2 HSEC Resources 29
7.3 Environmental and Social Management Plans and Action Plans 32
7.4 Monitoring and Review 35
7.5 Stakeholder engagement 36
7.6 Grievance Management 38
7.7 PS1 Open Findings 42
8. PERFORMANCE STANDARD 2: LABOUR AND WORKING CONDITIONS
51
8.1 Introduction 51
8.2 Labour and working conditions (general observations) 51
8.3 Identification of OHS risks and impacts 52
8.4 OHS Organization and training 62
8.5 Workers Engaged by Third Parties 65
8.6 Monitoring and review 68
8.7 PS2 Open findings 70
9. PERFORMANCE STANDARD 3: RESOURCE EFFICIENCY AND POLLUTION
PREVENTION 85

R1620009030_01
Confidential

Error!



Environmental and Social Monitoring Report (May 2025)

9.1 Introduction 85
9.2 Environmental Monitoring 85
9.3 Water Quality 85
9.4 Waste Management 96
9.5 Air Quality 98
9.6 Noise and Vibration 106
9.7 Dredging 110
9.8 Blasting noise and airblast overpressure 111
9.9 Resource Use and Energy Efficiency 111
9.10 Il mpact of climate change on CBGOsll2operations
9.11 PS3 Open findings 113
10. PERFORMANCE STANDARD 4: COMMUNITY HEALTH, SAFETY, AND
SECURITY 126
10.1 Community drinking water 126
10.2 Rail and Community Health and Safety 126
10.3 Mining site and Community Health and Safety 127
104 Blasting Protocol Implementation 128
10.5 Influx Management 128
10.6 PS4 open findings 130
11. PERFORMANCE STANDARD 5: LAND ACQUISITION AND INVOLUNTARY
RESETTLEMENT 133
11.1 Consolidated Action Plan - Resettlement 133
11.2 Hamdallaye and Fassaly Fouthabé Resettlement Action Plan (RAP) 133
11.3 Other Livelihood Restoration Programmes (LRPs) 139
114 Displacements linked to Exploration in North Cogon 148
115 Grievances related to  land acquisition and resettlement 149
11.6 Compensation process 150
11.7 Sangaredi Communal land retrocession request 150
11.8 PS5 open findings 152
12. PERFORMANCE STANDARD 6: BIODIVERSITY CONSERVATION AND
SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES 160
12.1 Introduction 160
12.2 General Progress Update 160
12.3 Staffing and Equipment 161
12.4 Biodiversity Inspections 161
125 Land Disturbance Permits 162
12.6 Rehabilitation 163
12.7 Integrated Landscape Management Plan 163
12.8 Moyen Bafing National Park Offset Area 164
12.9 Site Visit 165
12.10 PS6 open findings 173
13. PERFORMANCE STANDARD 8: CULTURAL HERITAGE 179

R1620009030_01
Confidential



Environmental and Social Monitoring Report (May 2025)

LIST OF FIGURES

Figure 4 -1: Mining plan in the South of Cogon concession area 7 location of plateaus and status of
LDPs (In green the delivered LDPs, in blue the ongoing LDPs (initiated but not delivered for mining
yet), and in orange the next zones planned for mining)

Figure 4 -2: NoCo concession border clearance (zones to be cleared are represented in yellow)
Figure 4 -3: The three zones composing CBG concession: the South of Cogon (or Southern Block) in
blue, the Central block in green, and the Northern Block in red. The NoCo Project refers to the
developments for the mining of the Central and the Northern Bloc ks

Figure 5 -1: HSEC Organigram (dated April 2024)

Figure 5 -2 :Organizational diagram for the Social Performance Department (provided during the May
2025 site visit)

Figure 7 -1 CBG North of Cogon Concession area

Figure 7 -2 Breakdown of engagements by topics and activities (Number of engagements related to
operations (dark blue) and resettlement (grey) shown on the left; percentage of total engagements
displayed on the right, with operations in dark blue and resett lement in light blue.)

Figure 7 -3 Status of Grievances received to date for the mine (top) and for the rail/port (bottom).
Figure 7 -4 Types of community Requests for Assistance for the mine (right) and the rail/port (left)
Figure 8 -1 Example of the front side of a conveyor missing a system preventing the barriers opening.
Figure 8 -2 fuel truck tanker loading area managed by Total and supervised by CBG personnel
Figure 8 -3 Hazardous storages at the Butler warehouse and at the Power plant

Figure 8 -4 Screen shot of the Risk register with chemical risk at the plant

Figure 8 -5 screenshot of the 2025 first aid and fire safety training program (top) and a screenshot of
the 2025 simulation program (bottom)

Figure 8 -6 CRCC Boke Camp Observation

Figure 8 -7 H&S 2025 objectives for Kamsar (top image for the plant, bottom image for the port)
Figure8 -8 : Annual proactive prevention (Ataking safety breaks
Figure 8 -9: Leading/proactive H&S KPIs 2025 to date (Since January 2025)

Figure 8 -10: Number of contractors covered by the CMP (to the left); and number of inspections
undertaken in 2023 and 2025 (to the right).

Figure 8 -11 Contractors and suppliers non -conformities to date

Figure 9 -1: Status of Water Management Action Plan implementation in blue the planned progress,
and in red current progress)

Figure 9 -2 Water produced by the 4 drinking water treatment plants operated by CBG (water in m 3)
Figure 9 -3: Status of Waste Management Action Plan implementation (as of May 2025)

Figure 9 -4 Location of fence line monitoring equipment (FM) in Kamsar

Figure 10 -1: Mine/Port Recorded Community Incident by Type

Figure 12 -1 : Progress of Inspections.

Figure 12 -2: Locations (in red) Visited during Site Visit between 13 th.15% May

R1620009030_01
Confidential



Environmental and Social Monitoring Report (May 2025)

LIST OF TABLES

Table 7 -1: Comparison of status of selected actions from the Water Management Plan between CBG
ANAThE IESC  oiiiiiiiiviiiis e eerree e aaeee s e
Table 7 -2: Summary of open high significance findings, PS1 = s e,

Table 7 -3 Summary of open moderate significance Findings, PS1 s e
Table 7 -4 Summary of open minor significance Findings, PS1 = e e

Table 8 -1: Summary of open high significance Findings, PS2 i e

Table 8 -2 Summary of open moderate significance Findings, PS2  ..iiiiiiie e,

Table 8 -3 Summary of open low significance Findings, PS2 e e

Table 9 -1: Revised stack emission limits from the interim AQMP i e,
Table 9 -2: Stack testing program 2020 22024 s s e

Table 9 -3: Ambient air monitoring results T 2024
Table 9 -4: Noise monitoring results T October -December 2024 ... e
Table 9 -5: Noise monitoring results T January -March 2025 ..........ccooeeeviieneeen,

Table 9 -6: Incremental increases i October - December 2024
Table 9 -7: Incremental increases T January - March 2025 .....ccooiiiiiiiiiciieeciiee e
Table 9 -8: Blasting noise monitoring results exceeding the AZNEC recommended limit from the

January and March 2025 reSUILS oo s e
Table 9 -9: Summary of open high significance Findings, PS3 s e

Table 9 -10 Summary of open moderate significance Findings, PS3 i e,

Table 9 -11 Summary of open minor significance Findings, PS3 i e
Table 10 -1: Summary of open high significance Findings, PS4 e v

Table 10 -2: Summary of open moderate significance Findings, PS4 e e

Table 10 -3 Summary of open minor significance findings, PS4 s e

Table 11 -1 LRPs developed (as of May 2025) oo s eeviees

Table 11 -2 Examples of LRPs implementation by Phénix — .iiiiiiiie et
Table 11 -3: Summary of open high significance findings, PS5 e e
Table 11 -4 Summary of open moderate significance findings, PS5
Table 11 -5 Summary of open minor significance findings, PS5
Table 12 -1: Summary of open high significance findings, PS6

Table 12 -2 Summary of open moderate significance findings, PS6 e e,

Appendix 1
Site Visit itinerary

Appendix 2
Issues closed in this Monitoring Visit

Appendix 3
Status of the updated ESAP items (as of November 2024)

R1620009030_01
Confidential



Environmental and Social Monitoring Report (May 2025)

ACRONYMS AND ABBREVIATIONS

Acronym Meaning

AAQ Ambient Air Quality

AIDS Acquired Immune Deficiency Syndrome

AGEE Agence Guinée des Evaluations Environnementales (Guinean Agency for
Environmental Assessments)

AMR Annual Monitoring Report

APS 0Autorisation de Perturbation des Sol s
pertaining to the legal permitting process (based on national requirements),
andwhichis di stinct from CBGO6s internal Land

ASI Aluminium Stewardship Initiative

AZNEC Australian and New Zealand Environmental Council

BAP Biodiversity Action Plan

BMEP Biodiversity Monitoring and Evaluation Plan

BMS Biodiversity Management System

BOMP Biodiversity Offset Management Plan

BuMS Burner Management System

CAO Compliance Advisor Ombudsman

CBG Compagnie des Bauxites de Guinée

CCF Central Control Facility

CDP Community Development Plan

CECI Centre dOoEtude et de Coop®ration Inter
livelihood restoration activities, under the Hamdallaye and Fassaly Fouthabé
RAP, on behalf of CBG)

CFB Chemin de Fer de Boké

CHMP Cultural Heritage Management Plan

COBAD Compagnie de Bauxites et d'’Alumine de Dian Dian

CR Community Relations

CRCC China Railway Construction Corporation

CRPF Compensation and Livelihood Restoration Policy

CTA Common Terms Agreement

DAF Dissolved Air  Flotation

DFC Development Finance Corporation

DMP Dredging Management Plan

EHS Environment, Health and Safety

EMoP Environmental Monitoring P rogramme

EMPs Environmental Management Plans

EMTL Environmental Monitoring Team Leader

ERP Emergency Response Plan

ESAP Environmental and Social Action Plan

R1620009030_01

Confidential



Environmental and Social Monitoring Report (May 2025)

Acronym Meaning

E&S Environmental and Social

EIA Environmental Impact Assessment

ESIA Environmental and Social Impact Assessment

ESMP Environmental and Social Management Plan

GAC Guinea Alumina Corporation

GBVH Gender -Based Violence and Harassment

GBV-SH Gender Based Violence and Sexual Harassment

GIE Economic Interest Group

GIIP Good International Industry Practice (GIIP)

GIS Geographic Information System

GM/GMM Grievance Mechanism / Grievance Management Mechanism

GoG Government of Guinea

GPS Global Positioning System

Ha hectare

HIV Human Immunodeficiency Syndrome

HR Human Resources

HSE Health, Safety and Environment

HSE&S Health, Safety, Environment & Social

HSEC Health, Safety, Environment, and Communities

H&S Health and Safety

IESC Independent Environmental and Social Consultant

IFC International Finance Corporation

IGA Income generating activity

ILMP Integrated Landscape Management Plan

IMS Integrated Management System

KBA Key Biodiversity Area

KPIs Key Performance Indicators

LDP Land Disturbance Permit

LR Livelihood Restoration

LRP Livelihood Restoration Plan

M&E Monitoring and Evaluation

MBNP Moyen Bafing National Park

MoC Management of Change

MRCCP Mine Rehabilitation and Conceptual Closure Plan

MS Management System

MUOA Multi -User Operator Agreement (regarding the railway capacity expansion
project)

MS Management System

R1620009030_01

Confidential



Environmental and Social Monitoring Report (May 2025)

Acronym Meaning

NEBOSH National Examination Board in Occupational Safety and Health
NoCo North of Cogon

NOx nitrogen oxides

NG Net Gain ( for Biodiversity)

NGO Non - Governmental Organisation

NNL No Net Loss ( of Biodiversity)

N&V Noise and Vibration

NVMP Noise and Vibration Management Plan

OHS Occupational Health and Safety

PAP Project - Affected Person

PbP Plateau -by - Plateau

PMP Probably Maximum Precipitation

PRAMS Livelihood Restoration and Improvement Program
PS Performance Standard

PWDs Persons With Disabilities

RAP Resettlement Action Plan

REB Réseau Environnement Bauxite (The Bauxite Environment Network)
RfPs Requests for Proposals

RPF Resettlement Policy Framework

SDS Safety Data Sheet

SEP Stakeholder Engagement Plan

SMB Société Miniére de Boké

SMPs Social Management Plans

SNAPE National Water Supply Point Management Services
SOP Standard Operating Procedure

SOz sulphur dioxide

ToR Terms of Reference

WBG World Bank Group

WMF Waste Management Facility

WMP Water Management Plan

WWTP Wastewater Treatment Plant

R1620009030_01

Confidential



Environmental and Social Monitoring Report (May 2025) 4/ 179

EXECUTIVE SUMMARY

Background information

Ramboll UK Limited ( &ambol 1§ was commissioned in September 2016 by Compagnie des Bauxites

de Guinée ( CBGQ to undertake environmental and social (E&S) monitoring of the 18.5 million tons

per annum Mine ExpansRhasel PEoxparsi ¢mn hBrGdipea.cThié cope was
expanded to include a  further financed railway upgrade project , referred to as  the Multi -User
Operators Agreement ( iIMUOAGQ) Project , to increase rail capacity  for bauxite transportation

In fulfilling the role of the Lenders® I ndependent Environment al and Soci a
Ramboll has a duty of care to the Lenders to the Project, including the Policy Lenders comprised of

the International Finance Corporation (IFC), US International Development Finance Corporation

(DFC), formerly Overseas Private Investment Corporation, and UFK/Euler Hermes (UFK), together

t he 6 PLenderscoy, and a consortium of ¢ 0 mm ewitle theaPlolicyb aLenkless , ( c ol | e c
referred tlendassd )t.he 0

The | ESC6s scope of w o r -kountryl rhoniterig Visits reacht year during the

construction of the Phase 1 Expansion Project and/or during the  construction of the  Sangar édi to

Kamsar Railway Upgrade Project associated with the  MUOA. The scope of the visit includes the

monitoring of  health, safety, environmental and social (HSE &S) matters for the Phase 1 Expansion

Project, the MUOA Project and CBGb6s wider operatidéns, alll
Health, Safety, Environment, and Communities ( HSEC) Department and are managed under the

same E&S management system.

This report provides the findings of a nin-country site visit undertaken  fromthe 12" tothe 16" of
May 2025 (the dviay 2025 site visit §, during whicha  series of inspections , meetings and inter views
were undertaken . The meetings /interviews were held in person and involved representatives from
the IESC , CBG, CBG contractors , external stakeholders, DFC, and IFC. On May 16th, 2025, aone -
day discussion was held focused on the Land Disturbance Permit process (referred to in this report

as the 'LDP workshop'). The findings from the site visit and the LDP workshop are included in this

report.

Overview

The IESC acknowledges the efforts and progress made by CBG in managing health, safety,

environmental (including biodiversity), and social matters. Following this site visit, 29 actions

identified in previous IESC Monitoring reports have been successfully c |l osed to the | ES
satisfaction. The action items detailed within a n extensive Environmental and Soci al Action Plan

(ESAP) agreed between CBG and Lenders in late 2021 ha ve been closed out with the exception of

some long lead time actions . These four remaining actions outlined in a revised Environmental and

Social Action Plan, agreed upon with the Lenders, are still in progress and have demanding

deadlines setin agreement with the Lenders for their completion.

Since the last site visit , the following improvements have been noted by the IESC:
1  The various HSEC teams collaborate effectively on interdisciplinary issues ;
1 Team members possess the appropriate expertise for their responsibilities ;

1 The IESC collected positive feedback on Phenix engagement activities in villages where
Livelihood Restoration Plan s (LRPSs) are imlemented;

1 Efforts are made to meet the deadlines set in the ESAP (e.g communication of management
plans, betafence installation) and at the frequency indicated in the documents themselves
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These developments reflect CBG's ongoing commitment to enhancing its environmental and social
performance. However, areas for improvement persist and are summarized in the list below

1 Despite the expansion of the HSEC teams over the past few years, considering their growing
responsibilities, the IESC recommends further strengthening of the HSEC teams and/or
equipment ;

1 High -significance long -lasting issues remain open, particularly regarding resettlement and
health and safety aspects, prompting the IESC to encourage CBG teams to sustain their efforts
in these areas ;

1 Although certain topic -specific risks and impacts are well identified through the existing
Environmental and Social Management System (ESMS), broader risks and impacts seem to be
overlooked, especially concerning cumulative impacts (internal and external), the LDP process
and North of Cogon (NoCo) exploration activities (with the Environmental and Social Impact
Assessment (ESIA) not yet finalized)

This report is intended to highlight areas of progress by updating unresolved findings from prior

visits and introducing new observations from the May 2025 site visit. Additionally, the importance
of each finding is recalibrated to accurately represent the associated risk, considering the measures
undertaken.

High significance findings

High significance findings have been identified that require prompt attention to mitigate their
potential adverse impacts and/or reduce risks . Below we present a summarized report of these
findings, segmented by the Performance Standards (PS) from which they derive. More details on
each finding are provided in the related PS section of this report. Each finding in the report is
assigned a unique code that reflects the month and year when it was initially identified or updated
(some of the findings below remain open from previous site visit report Ss).

Assessment and Management of Environmental and Social Risks and Impacts (PS1)

1 Plateau -by - plateau assessment approach and LDP procedure (May 2025 EN_002):  The review
of the existing LDP procedure revealed gaps in identifying E&S risks and impacts before opening
new plateaus for mining , with no formally designated HSEC LDP lead coordinator to oversee
the validation process. The IESC recommends that CBG integrate the recommendations
detailed in this report into the LDP procedure review

1 Lack of Procedure for Land Rehabilitation (June 2023_042): Despite the Mine Rehabilitation
and Conceptual Closure Plan (MRCCP), there is no formal procedure for retrocession of
rehabilitated land involving the community. Earlier efforts to address this rec ommendation
appear to have stalled: a procedure needs to be established as a matter of priority (noting this
action has been outstanding since October 2021, superseded in June 2023), incorporating best
practice guidance described in the MRCCP.

Labour and Working Conditions  (PS2)

1 Occupational dust and noise exposure (May 2024_HS_001): Occupational exposure dust and
noise monitoring process and monitoring results should be shared with the H&S teams and
preventive measures must be defined and adapted at the workstations. In May 2025, a Ithough
a noise report has been provided to the IESC, no information has been given on how the
monitor ing of occupational dust exposure is conducted

1 Noise exposure monitoring (May 2025_HS 001 ): High noise levels in several work areas were
identified at the Kamsar plant but no recommend ed measures to reduce noise at source were
found , and only personal protective equipment was used , which does not comply with

prevention principles . A strategy to close this gap is suggested by the IESC in this report.

1 Alerts from the trucks facial recognition system (May 2024_HS 004): The trucks facial
recognition system (intended to alert control centre operates of tired drives/use of phones
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whilst driving), was put on stand -by due to numerous false alerts. As previously reported, CBG
must review the system, reduce the frequency of false alerts and then ensure all alerts are
investigated once the system is reinstated.

Traffic on mine haul roads (May 2024_HS_006): The risk of pedestrian/truck or vehicle/truck

collision is not controlled as the IESC repeatedly observed workers (contractors) and
community members using the haul roads. A session was held as part of the May 2025 site
visit to discuss use of haul roads by community members and efforts madeto  reduce their use
. Further improvements are necessary to downgrade this finding.

Working Conditions of the Train Drivers (Nov 2023_HS_002): The conditions of the train drivers

need to be improved, including ensuring breaks during journeys and limiting journey times to

a maximum of 12 hours. In May 2025, the IESC met with train drivers  however they were not
performing long  journeys and the IESC will meet the drivers who perform long journeys in
November 2025.

Incident Investigations and Root Cause Analysis (June 2023_012): The action plans developed

following the fatalities at the railway (PK99.9) (2023 ), at Kamsar power station (2021), and
Derailment of train N°418 at PK18.4 (2023) are still ongoing , despite these incidents occurring
2to 4 years ago . Given the critical nature of the remaining  actions , they should be addressed
as a priority and the action plan closed out

Contractor Management (Nov 2024_SO_004): In the context of Contractor inspections,

emphasis is currently given to Occupational Health and Safety, but more attention and effort
should be paid to the identification of issues pertaining to labour and working conditions and

human rights . In May 2025, s cheduled and randomized audits were being done for contractors
however, supplier audits should be randomized.

Tank farm safety  (May 2025 _HS_002 ): During the site visit, the IESC visited the t ank farm
and listed downa numberof non-compliances inthearea (e.g.use ofaphoneinanATEX zone,
absence of impermeable surfaces /containment at the fuel loading area in proximity to
vegetation, absence of loading/unloading procedures ) and provided guidance on how to close
them.

Resource Efficiency and Pollution Prevention (PS3)

il

Communitiesd Water Resources (June 2023_016): 1In
in certain locations within the South of Cogon concession , the IESC recommends stronger
coordination with  the National Water Supply Point Management Services (SNAPE; the
organization responsible for maintaining community wells ) and the establishment of a
communication protocol between CBG and SNAPE on water resource monitoring.

Community Health, Safety, and Security (PS4)

il

Community Health and Safety (Nov 2024_SO_006): The additional betafance installation
requested through the community request for assistance (doléance) procedure by 8 villages

(including Parawol Malassi at KP125 -31) along the railway ~ was accepted by CBG , but is still
pending . T he IESC noted the proximity of a football ground to the railway which poses other
community health and safety risks in addition to livestock accidents. Installation of the

betafencing should therefore be prioritized .

Land Acquisition and Involuntary Resettlement (PS5) .

il

Impacts on livelihoods (May 2025_RE_02 ): Despite multiple CBG documents (ESIA, LRPs,

Integrated Landscape Management Plan (ILMP)) acknowledging herding activity, there has
been no detailed study of the activit y within the mining  concession or specific plateaus . The
IESC recommends commissioning a study in the South Cogon concession . Also, CBG should

include information on pasture land and herding in the livelihood section of the upcoming NoCo
ESIA.
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Fassaly Fouthabé's mitigation measures (Nov 2024 _RE_001): Fassaly Fouthabé requested
resettlement in October 2022, but CBG rejected the request while agreeing to new mitigation

measures in May 2024 . Additional measures were introduced following the creation of a new

mining road impacting the village in September 2024. The village is now requesting
compensation for all its fruit trees. CBG should engage with Lenders to review the situation
and ensure appropriate and proportional mitigation measures are implemented.

MUOA LRP (Nov 2024_RE_002): Informal economic activities, such as small businesses and

trade shops, were affected by the MUOA Project. While asset compensation was provided,

temporary revenue losses were not covered, and some Project Affected People ( PAPs) were
excluded from the LRP. CBG should identify the economically impacted PAPs and integrate

them into the [Resettlement] Mitigation Strategy.

iBrownfieldo and fAhigh voltage cor rThedeotwoo compeRsationMay 2 0 2 ¢
events, affecting 132 PAPs, are not covered by an LRP. Socioeconomic studies are being
conducted for fiHi gh Voltage Corridordo and, i f appropr
existing LRPs expanded to include these PAPs. fABrownf i
[Resettlement] Mitigation ~ Strategy. Evidence of socio -economic studies and the PAPsO

integration within an LRP as per the Mitigation Strategy are needed to close this finding

Mbourore Plateau LRP (May 2024_RE_007): The IESC notes that while the LDP process has
been delivered and compensation paid for the Mbourore Plateau, the LRP for the plateau
remains incomplete and therefore has not guided the preparation of the LDP. The LRP must be
completed prior to  opening the plateau  for mining and used to inform the LDP, including
confirmation that the compensation is appropriate , priorto the LDPs issuance .

Hamdallaye Resettlement  -Security of tenure (June 2023_031): Hamdallaye's unsecured land
tenure is preventing final acceptance and formal transfer to of responsibility for the land to

local community. Thus, formalization of land tenure agreements is requir ed to complete the
resettlement process.  As of May 2025, the process is ongoing.

Delays in LRPs (June 2023_036): While the Thiapikouré and Kankalaré LRP s have been fully
implemented and  vulnerable PAPS identified , it is not yet the case for Kagneka (partially
implemented) or Mbouroré Plateau (not yet implemented) . Thus, renewed interim support
(food assistance) is recommended until LRP activities yield revenue for the PAPs. At the time
of the site visit, the IESC is not able to rule out the possibility that some PAPs have become
vulnerable because of the delays in the implementation of the LRPs

Cumulative Impacts (Dec 2022_047): Several communities are surrounded by mining activities

under the current mine plan. The IESC recommends that  CBG assess es the cumulative impacts
onvillages whichwere identified asrequesting potential resettlementin the 2016 Resettlement
Policy Framework ( RPF).

Unstaffed School at Fassaly Fouthabé (March 2022_032): A school constructed as per the
Resettlement Action Plan (RAP) remains unstaffed, preventing its utilization. Responsibility for
staffing the school sits with the local authority - CBG is liaising with authorities, in the hope to

get a teacher for the 2025  -2026 school year

Biodiversity Conservation and Sustainable Management of Living Natural Resources (PS6)

1

Woodland and Forest LDP Requests (May_2024 BI_002): The current LDP process protects

gallery forest well, but not secondary forest and other woodland. The LDP process should reflect
the importance if these areas and ensure sufficient, connected areas are retained as far as
possible. The LDP approach is currently being updated. The CBG biodiversity team (including
specialist advisers) must be involved in that process to address that finding.
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Scope Limitations and Exceptions of the Assessment

The IESC has performed this monitoring audit in accordance with the scope of services outlined in
its contract (CBG -5G-EXP1-019-G-Si AmendmentNo.0 10-V1).

Throughoutthe May 2025si te visit, CBG cooperated fully and respon
relation to its monitoring work. The IESC and its reporting is not subject to any material limitations,

however, the findings expressed in this report are based primarily on information gathered prior to
and atthe time of the site visit , and from the document shared with the IESC follo wing the site
visit .
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1.

| NTRODUCTION

As a condition of the Common Terms Agreement (CTA), Compagnie des Bauxites de Gui
is required to appoint an Independent Environmental and Social Consultant ( IESC) to undertake

environmental and social (E&S) monitoring of the 18.5 million tons per annum Mine Expansion

Project (the OExpansi o andEommissomet 6 Ramball UkGLimitedd a dRamboll § in

September 2016 to fulfil this role.

In fulfilling the role of the Lenders6 | ESC, Rambol | has aledders yothe Projecar e t o t
including the Policy Lenders comprised of the International Finance Corporation (IFC), US

International Development Finance Corporation (DFC) and UFK/Euler Hermes (UFK), together the

6 Pol liemdgrs 6 , and a consortium of ¢ 0 mme withithe|Polidya riénders ( col | ec
referred tlLendassd )This eepodt has been prepared for the attention of CBG and Lenders .

The | ESC6s scope of wocolntryanonitaringsisits each ydandoring canstruction

of the Phase 1 Expansion Project and/or during the subsequent Sangar édi to Kamsar railway

upgrade project associated with the Multi  -User Operators Agreement (MUOA). The scope of the

visit includes the monitoring of  Health, Safety, Environmental and Social (HSE&S) matters for the

Phase 1 Expansion Project, the MUOA Project and CBGb&és wi
the remit of the CBG  Health, Safety, Environment, and Communities (HSEC) Department and are

managed under the same E&S management system

This report focusses on CBG&ds HSE&S performance against
Management Plans, the Environmental and Social Action Plan (ESAP) (as amended June 12,

202 5), loan agreements and applicable Project Standards, specifically the IFC Performance

Standards on Environmental and Social Sustainability (2012) and applicable World Bank Group

(WBG) Environmental, Health and Safety (EHS) Guidelines , through  the findings of the in-country

monitoring  visit undertaken  from the 12th to the 15th of May 2025 and Land Disturbance Permit

workshop (one-day discussion on 16th May 2025 ).

During thein -country site visit , the [IESCwasableto vi si t CB GO sndtoadudt | face-itoeface

meeting s/interviews with CBG representatives, CBGO6s contr,ancladmg s and o
the affected communities , and inspect facilities and working areas for ground -truthing purposes.

The IESC was able to hold detailed technical discussion s with CBG representatives and its

contractors .

Such meetings were  held, primarily, with CBG staff fromthe HSEC department as follows :
Health, Safety and Environment (HSE) team ;

Biodiversity Team;

Environmental and Monitoring Team members ;

Resettlement Specialist and team members;

Community Relations (CR) Manager and team members  ; and

=A = =4 =4 =

HR Management Team and Contractor Manager

In addition to the above , representatives from other depa rtments /entities were interviewed or
participated in meeting discussions on specific issues , as follows:

1 CBG contractors along the railway;
1 China Railway Construction Corporation ( CRCC) representative s;

1 Representatives of LRP  Implementation Partner  Expertise Sud,
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1 Representatives from the LRP Committee s of Hamdallaye and Para wi;

1 Project Affected Persons (PAPSs) assisted by Phénix or Expertise Sud in Sangaredi and
Hamdalla ye

1  Project manager for the electrical safety protocol
1 Health and safety advisors
1 Mine managerin Sangaredi
1  Hydrocarbon coordination manager
1 Occupational physician
1 Locomotive manager in Sangaredi
1 Internal firefighters
1  Mine control centre (PCC) manager ; and
Representatives from  the subcontractor performing the wastewater treatment plant extension
The IESC team performing the site visit was composed of five experts with the following expertise
i) health and safety; i) biodiversity; iii) environment (excluding biodiversity); iv) resettlement; V)
social (excluding resettlement). The IESC team , consisting of five members, was joined by three

personnel from DFC and two from IFC

During the site visit , the IESC team received good cooperation from the CBG HSEC Department
and other CBG departments . CBG teams accommodated last -minute changes to the agenda,
including additional site visits and discussion points.

During this site visit , the IESC held detailed discussions on the following topics:
General :

1 Status of the MUOA  Project;

1 Progression of the train tracks upgrade;

1 HSEC resourcing and a new organigram ;

1

Recent Land Disturbance Permits in South Cogon and Concession Area and North Cogon
Concession Area,;

1 Mine plans in South Cogon Concession Area and North Cogon Concession Area; and
1 Update onthe refinery project (noting this is not part of the funded project)
HSE:

Review of H&S management system;

H&S metrics , performance and H&S objectives;

Management of chemical risks ;

)l

1

)l

1 Noise and dust monitoring
M  Medical surveillance

1 Incident investigation and root cause analysis (accident on the railroad, bus accident, etc. );
1 Safety managementin the tank farm ;

1 Emergency management  (with internal firefighters )

Social :

1 Community Engagement, Relationsand Community Grievances and Requests for Assistance ;
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1  Community health, safety and security ;

1  Community benefits programs and activities ;
1  Labour and working conditions , worker grievance management and workersé accommoda
and

1 Contractors Management and implementation of the Contractor Management Plan

Resettlemen t:

1 The mitigation strategy implementation (as defined in the Consolidated Action Plan i
Resettlement) ;

 The RAP and LRP audit TOR ;

1 North Cogon economic displacements process and timeline ;

1 The implementation status of Hamdallaye and Fassaly Fouthabé LRP;

1 Thefeedbackofthe LRP committee s of Hamdallaye and Parawi and ofa smallnumberof PAPs;

1 PSb5-related grievances;

Resettlement implementation capacity

Biodiversit y:

1 Resourcing levels, organi sation and structure ;

1  Monitoring, Reporting and Assessment;

1 Land rehabilitation and the LDP Process ;

1 Biodiversity inspections ;

1 Moyen Bafing National Park offset ; and

1 Integrated Landscape Management Plan (ILMP) Pilot Project in Boullere

The site visit itinerary is provided in Appendix 1.

Following the site visit, the documentation review include d the following: presentations from CBG
detailing the advancements made on the aforementioned topics and each IESC finding,
presentation on the ESAP implementation status, the HSEC Management System documents
(including the agreed E&S management plans), the latest environmental monitoring results, the
CBG Annual Monitoring Report ~ (forthe year 2024 ), and the most recent Borrower's E&S Compliance
Certificates for Q4 2024 and Q1 2025 related to this site visit report.

This report focuses on the findings arising from the site visit , however, it also refers to earlier
findings , reflecting the ongoing nature of many ESAP deliverables and the IESC & ontinuin g role
in monitoring&SPpdif@mdaceHSE
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2. PROJECT STANDARDS

I n accordance with the |1 ESC6s Terms of Reference (ToR),
following standards and guidelines:

1  Applicable laws and regulations of Guinea;
1  Specific commitments made by CBG and requirements specified in the ESAP and updated ESAP ;
1 IFC Performance Standards on Environmental and Social Sustainability (2012), specifically:

o Performance Standard 1: Assessment and Management of Environmental and Social
Risks and Impacts;

o Performance Standard 2: Labour and Working Conditions;

o Performance Standard 3: Resource Efficiency and Pollution Prevention;
o Performance Standard 4: Community Health, Safety and Security;

o Performance Standard 5: Land Acquisition and Involuntary Resettlement;

o Performance Standard 6: Biodiversity Conservation and Sustainable Management of
Living Natural Resources; and

o Performance Standard 8: Cultural Heritage

1 WBG EHS Guidelines applicable to the Project.

IFC Performance Standard 7 on Indigenous Peoples was excluded from the scope of the monitoring
on the basis that no Indigenous Peoples are affected by the Project.
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3. STRUCTURE OF THE REPORT

Section 4 provides a very brief description of the Expansion Project status (section 4.1), the MUOA
Project status (section 4.2 ) and other CBG activities: at the time of the site visit in May 2025, other

CBG activities included the finalization of the train tracks upgrade (section 4.2.1 ), activities related
to South of Cogon and North of Cogon (sectio ns 4.3 and 4.4), the development of a plan for a
refinery (section 4.5), and the CAO Process (section 46).

Section 5 presents the recruitment and team composition updates at CBG. Section 6 describes how
different levels of significance are attributed to issues highlighted in the report. The report is then
structured around the seven IFC Performance Standards applicable to the Project, as listed above.

Within this report, the IESC has endeavoured to provide a balanced opinion, providing examples

of good international industry practice. However, due to the compliance -focused nature of this
report, the broad range of aspects covered, and large amounts of r eview documentation made
available, and also for the sake of brevity, the report is predominantly focused on areas for
improvement.
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4.1

4.2

421

4.3

PROJECT STATUS

This chapter provides a brief description of the MUOA Project and other CBG activities ongoing at
the time of the site visit in May 2025.

Status of the Expansion Project

As reported by the IESC in previous monitoring reports , the construction/commissioning of the
Expansion Project is complete.

Status of MUOA Project

The aim of the MUOA Project is to increase the capacity of the rail from Sangarédi to Kamsar to
transport 51 Mt/year. Below are the detailed progress updates for each key task as of May 202 5:

1 Theinstallation of permanent signalling and training isnow at9 3% completion. The completion
is now rescheduled for ~ June 2025 as reported in May 2024

Post site visit note: the completion date for this item has been set for De cember 2025.

1  The construction of the locomotive maintenance workshop is 21% complete  (16% in November
2024) , with the anticipated completion date delayedto June 202 6;

1 The purchase and commissioning of the reconditioned SD40 locomotives as partof Phasel!is
now complete , since December 2024 ;

1  The recruitment and internal training of new staff for Phase 1 are 9 4% complete, with the
project now setto concludein June 2025;

1 Thepurchase of track maintenance equipment now reaches 97% completion ,with the end goal
postponed to June 202 5;

1 The upgrade of the 120 km railway infrastructure between Sangarédi and Kamsar is almost
completed (98%) and ahead of the planned progress for this item  (76%).

Upgrade of the train tracks

CBG is in the process of upgrading the 120 km railway infrastructure connecting Sangarédi to
Kamsar. This project is being undertaken by the appointed contractor CRCC.

At the time of the site visit, CRCC operate d two accommodation facilities for its personnel: one
located in Boké , and one at PK20in Kamsar . The Boke Camp site was visited d uring the IESC visit
in May 2025 . According to the CRCC team on site , workers are being  demobilized , leaving about
20 people inthe camp . CRCC mentioned that other workers are stationed at PK20 , closer to the
end of the traintrack. Details on the camps compliance can be found in section 8.3.3 and 8.7.2 .

Status of South of Cogon activities

CBGdbs internal approval process prior t ogoverhed byisdéand ng of
Disturbance Permitting procedure and the issuance of a Land Disturbance Permit (LDP) prior to

start of land stripping/mining . The map below shows the status of LDPs a t the time of the site visit

in May 2025.

1 Phase 1 of the Mine Expansion Project aiming to produce 18.5 million tons bauxite per annum.
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Figure 4-1: Mining plan in the South of Cogon concession area 1 location of plateaus and status of LDPs (In green the delivered
LDPs, in blue the ongoing LDP s (initiated but not delivered for mining yet), and in orange the next zones planned for mining
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4.4 Status of  North of Cogon activities

4.4.1 NoCo concession border clearance

During the site visit, CBG informed the IESC of their intention to clear land of vegetation in order

to delineate the NoCo concession boundary and requested an LDP accordingly . The purpose of this

LDP and land clearance is to facilitate the control of the NoCo concession borders by CBG teams

through patrols and to clearly communicate the borders of the CBG concession to other

stakeholders in the region. This initiative follows reports from CBG that a neighbouring bauxite

concession operated by Indian mining company Ashapura, active since 2017, has encroached upon

a portion of the North Cogon concession. The Mining Department included th
boundary marking as a 2025 priority in its LDP request list presentation and classified this LDP as

6Urgentd, indicating an expectation of i mplementation as

Vegetation will be cleared in a five -metre -wide corridor, running  along the northern and southern
borders of the NoCo concession, totalling 91.4 hectares and representing a length of approximately
182 km. See Section 12 for additional comment ary related to biodiversity impacts .

A

Partie Nord 53,43ha Z

M=

Partie Sud 38ha

Emprise 5m

Figure 4-2:NoCo concession border clearance (zones to be cleared are represented in
yellow)

4.4.2 NoCo Project

CBGds NoCo act i viingdirectyfiranced nand thebefore not subjectto detail monitori ng

under the IESC current scope . Instead, t he IESC has previously provided | imited commentary in

line with its d&vatching brief 6 approach concerning NoCo activities, as requested by the Lenders.

However, recent developments in CBG's mining plans in North Cogon , referred to as the
Pr oj elateded the Lenders to request more detailed information. On April 10, 2025, CBG

provided high -level information to the Policy Lenders and the IESC during a call, and offered further

details during the site visit.
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CBG has divided the North Cogon concession into two zones: the ‘Northern Bloc' and the 'Central

B o qdeedfigure below ), and is currently in the pre -feasibility study phase for mining the Central
Block. Mining the Central Block will involve constructing infrastructure from the South of Cogon
concession to the Central Block, including a 290 -meter bridge (12 meters wide) to cross the Cogon

River, and a 30 -kilometer long, 12-meter -wide haul road linking the NoCo central block to the
railway in the SoCo conce  ssion.

In 2024, CBG completed the conceptual studies phase and issued an Environmental and Social

Impact Notice (ESIN) for the exploration activities of the Central Block to the national authorities.

CBG received the Soils Perturbation Permit from the authorities in April 2025 and is now in the pre -
feasibility study phase. During this phase, an ESIA for future mining activities in the Central block

will be initiated in Q3 2025, with an expected completion around Q1 2027. The recruitment of the

consultant for the E  SIA was ongoing at the time of the site visit. The pre -feasibility study phase
will also involve exploratory and geotechnical drilling.

Engagement with the communities in the Central Block of North Cogon is currently ongoing. The
communities engaged thus far include Kindia, Télimélé, Missira, and Koba. The next steps in the
engagement process will involve, amongst other elements:

1  Mapping stakeholders in the area;
1 Communicating on the Stakeholder Engagement Plan; and

1 Engage with PAPs on compensation for economic displacements on plateaus 64, 65, and 74, in
relation to the exploration activities in the Central Block , impacting 428 households across 26
villages .

The next phase, the feasibility phase, is scheduled to take place between Q1 2026 and Q4 2026.
Following this phase, an Environmental and Social Compliance Certificate must be obtained from
the authorities before commencing construction activities for the NoCo Project.

The execution and construction of the NoCo Project are currently planned from Q3 2027 to Q1
2029, with mining operations set to begin around Q1 2029.

The IESC will continue to adopt a watching brief approach in respect to NoCo activities and
highlights that any activities undertaken in NoCo -will ne
wide IFC PS -aligned ESMS.
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4.5

4.6

Plan for the refinery

CBG plans to develop a refinery in the Sangaredi area, which in addition to the refinery itself will
also require the construction of the following elements:

Three residue basins, each with a retention period of 50 years;

1

1 A power plant and associated power lines;

1 Ajetty extension, connected to the Kamsar plant by a new conveyor; and
1

Storage areas at Kamsar port for primary supply chain elements.

The tender request for the ESIA for this project had been initiated at the time of the site visit and
was scheduled to conclude by the end of May 2025. The ESIA is expected to take 26 months to
complete.

It is projected that the refinery activity will result in 1 to 2 trains per week from Sangarédi to
Kamsar. As per for the NoCo activities, t he IESC will adopt a watching brief approach in respect to
refinery project.  The refinery project will be subject to the  Company -wide IFC PS-aligned ESMS.

CAO Process

The Project is current ly subject to a Compliance Advisor Ombudsman (CAO) case, following the
filing of a complaint , submitted in February 2019, relating to IFC financing the Project . The
complaint , raised by local community members from 13 villages located in the area of Sangarédi
was in relation to environmental and social concerns . The Complainants and CBG are currently
engaged in a dispute resolution process.

The dispute resolution process is a confidential
Consequently, the IESC is not involved, however the IESC is aware the process is taking place and
of the issues being discussed via minutes of meetings released i n accordance with the terms of

engagement agreed between involved parties. Consequently, this report makes reference to the
CAO process 2.

2 CAO website and relevant document disclosures can be accessible from the following link : Guinea: CBG -01/ Sangaredi | Office of the

Compliance Advisor/Ombudsman
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5. HSEC RESOURCES STATUS

51 Overall HSEC Organi sational Structure

The Health, Safety, Environmental, and Social (HSE&S) matters for the Phase 1 Expansion Project,

the MUOA Project, and CBG's broader operations fall under the responsibility of CBG's Health,

Safety, Environment, and Communities (HSEC) Department. The HSEC department manages
HSE&S matters for all CBG operations under a unified E&S management system and is comprised

of approximately 60 individuals.

In 2022, CBG's general management initiated a strategic review and developed a Strategy Plan for

2025 -2029. The main elements of the 2025 -2029 strategy have been presented to the IESC over
the past three site visits. The organizational chart for the HSEC d epartment can be seen on the
next page.

5.2 Senior HSEC Positions

The IESC has documented the status of HSEC resourcing in previous monitoring reports. No major
changes to CBG6és senior resourcing have been reported si

In January 2025, CBG informed the IESC and the Lenders that the Operations Director had left the
company. Although not a member of the HSEC team, the Operations Director contributed to the
progress of the roadmap 3. The IESC understands that the Operations Director will not be replaced;
instead, his responsibilities have been shared between the Mining Director in Sangarédi and the
Operations Director in Kamsar.

5.3 Environmental and Social Reporting Team

In January 2025, CBG informed the IESC that the Environmental and Social Reporting Team was

no longer part of the HSEC Department but has been integrated into the Strategic Department,

reporting to the strategic group lead. However, this change has not bee n reflected in the
organizational chart for the HSEC department shared with the IESC, where the Reporting Service

is still shown as part of the HSEC Department.

The responsibilities of the team havendt changed since t
has not notice d negative consequence arising from this structural reorganisation. The IESC's

comments on the suitability of the HSEC team's structure and its adequacy concerning the

project's risks and impacts are addressed in section 7.2.

310 manage the numerous actions pertaining to each ESMP, CBG developed a roadmap, derived from each management plan, and
appointed Sponsors/ Champions (for most management plans) responsible for the

R1620009030_01
Confidential



Environmental and Social Monitoring Report (May 2025) 21/ 179

ORGANIGRAMME DIRECTION GROUPE HSECQ
DIRECTION GROUPE HSECQ
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Figure 5-1: HSEC Organigram (dated April 2024)
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54

54.1

54.2

5.4.3

5.5

Safety and  Environmental teams

Environmental Monitoring Team

Since the last site visitin May 2024, there have been no changes to CBG's Environmental Monitoring
Team. At the time of the current site visit, the team included 10 people

Health and Safety Team

The HS team has a total staff of 19. In 2024 , CBG appointed 17 H&S Advisor s to each operational
division (mining, maintenance etc.)

The organization of each of the H&S teams within the HSEC Department remains the same as
before, from bottom to top:

1 Three H&S advisors across Sangarédi , three HS advisors across atthe plant Kamsar and two
H&S advisors appointed to the rail rehabilitation project ;

M Eleven H&S advisors distributed across the various divisions of CBG ;

1 Two H&S Superintendent ( one in Sangarédiand one in Kamsar report ing tothe HSEC Director).

Biodiversity Team

In May 2025, the biodiversity team had six members, still fewer than the peak of seven in May
202 4 before the departure of the previous Biodiversity Manager in June 2024.  The position was
filled by t helspeeiaishdAr replaeementfor that faunal specialist had not joined at the

time of the visit,  but itis understood has since been appointed and commenced work in June 2025.
The two junior inspection specialists are still not on permanent, long  -term contracts.

The staff present were:
1 Biodiversity Manager /Faunal Expert
1 Botanical specialist;

1 Rehabilitation specialist;

1 Lead Inspection specialist ;

Two inspection  specialists.

The team still awaits the permanent appointment of a dedicated specialist for the Integrated
Landscape Management Plan role and so remai ns below ideal staffing levels.

Social Performance Teams

In May 2025, CBG shared an updated organigram for the Social Performance Department. The
department remains composed of 2 7 full -time staff including the Social Performance Manager and
3 temporary workers. The team based in Kamsar covers the city of Kamsar, the port area, and the
railway corridor up to KP 89.5 (specifically, up to the village of Boudoulengué).

The head of the social performance team manages both the resettlement team and the community
relations team.
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Figure 5-2 :Organizational diagram for the Social Performance Department (provided during
the May 2025 site visit)

5.5.1 Community Relation s (CR) Team

No changes inthe composition and size of the CR team have occur compared to the last monitoring
visit which remains the same previously reported

1 Community relations manager i Kamsar;

1 Community relations superintendent T Kamsar;

T Community development coordinator T Kamsar ;

1 Community involvement coordinator T Kamsar ;

1 Community involvement coordinator T Sangaredi ;

1 7 community relations and litigation advisors - two in Kamsar, five in Sangarédi ;
1 Community engagement administrative officer i Sangarédi .

5.5.2 Resettle ment team

The April 2025 organigram provides clarification on the new structure of the Resettlement Team.

The resettlement function is now split between two leadership roles: the Superintendent for Social

Performance and Resettlement, who oversees the Resettlement and LRP Coordinators and A dvisors
(and the Mine Community Relations team) ; and the Resettlement Specialist, who manages the
Compensation Coordinator and Advisors, the Database Coordinator, and the Monitoring &
Evaluation Advisor.

In2024, CBG6s general management decided not to renew contr a
ended in December 2024 and had previously supported inventories, surveys, and geo -referenced
data management. As part of this new strategy, CBG indicated the recruitment in 2025 of 15
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additional resettlement team members through the temporary employment agency BCEIP to
address the following activities:

1 Inventory activities for the new mine plateaus (five new plateaus currently in the early stages
of investigation within the LDP process).

1 Data verification for PAPs affected by the Mitigation Strategy (2016 T 2023 land compensation).
1  Finalization of village boundary delimitation.

The new recruits will be allocated as follow:

1 North Cogon: Five recruits, including four inventory officers and one database coordinator.

1 Other areas (mine, railway and port concessions, as needed , and especially for the mitigation
strategy ): Ten recruits, consisting of eight inventory officers, one inventory supervisor, and
one database coordinator.

As of today, one Database Coordinator was recruited in March 2025. The purchase order for the
temporary agency has been internally approved, which will initiate the recruitment process of the
remaining staff: CV screening and interviews.

5.6 Subcontractors and third parties

CBG contracts many sub  -consultants, subcontractors, and third parties to perform various tasks
related to E&S topics. During the May 2025 site visit, the IESC held discussions regarding the
contractors involved in the following activities (non -exhaustive | ist):

1  Building the railway

1 Railway security, including switchmen and gate supervis or (previously referred to as 'hommes
piquets’)
M  Surface technician

1 Repairs to the conveyor belt

1 Livelihood Restoration Plan implementation partner.
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6. SIGNIFICANCE ASSESSMENT

6.1 Review findings

A summary of the review findings is presented in a significance table at the end of each PS section.
For each finding, the following information is provided:

1  The identification number for the finding;

T The aspect, which is an overall description of the find
6organi sational capacityd, O6management of changed, etc

1 Adescription of the finding, for example deficiencies or omissions;

T I ESC6s recommendation to resolve/address the finding;

1 The significance on athree  -point scale (as defined in section 6.2);

The status of the finding at the time of reporting.

Each finding is assigned an identification number, which is a unique code which reflects the month

and year of the site visit during which the observation was made. At the start of the subsection of

agiven PS, a table with information on new and legacy fi ndings, relevant to that specific subsection,
is provided; where a subsection does not include relevant findings, no table is presented at the

start of that subsection.

Legacy findings are closed when the actions performed by CBG have addressed the finding to a

satisfying level. Where the description of a legacy finding necessitates an update, the legacy finding

is replaced by a new finding. Such superseded findings are t hen documented in Appendix 2 of the

report. | f the findingbs recommendation has been addressed in
is amended to only reflect the part of the recommendation which remains to be addressed

6.2 Assessment of significance

A ranking system is used to indicate the significance of each finding identified. In addition to
highlighting the most important areas requiring improvement, the significance can also be used to
aid the tracking and rectification of improvement measures.

Identified findings are categorised based on the following:

Minor : Minor non -compliance, risk or minor technical breach of Applicable Standards
and commitments with no material, actual or likely potential environmental or
social consequences, or significant human injury or harm;

Moderate: Moderate non -compliance or risk with actual or likely potential localised and
short -term environmental or social consequences, minor human injury or harm
or material short -term breach of Applicable Standards and commitments; and

High: Major non -compliance or risk with actual or likely potential spatially extensive
and/or long -term environmental or social consequences, serious human
injury/death or harm or material and extensive breach of Applicable Standards
and commitments.

Time -critical issues measures can lead to a higher classification of significance. Conversely, high
significance issues can be given a lower classification if measures are in place/in progress to
address a concern.
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7. PERFORMANCE STANDARD 1: ASSESSMENT AND
MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS
AND IMPACTS

7.1 Identification of Risks and Impacts

7.1.1 North Cogon

As mentioned in section  4.4.2 , t he Mining Department  plans to mark the NoCo border through a 5
m wide clearance corridor.
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Figure 7-1 CBG North of Cogon Concession area

As a reminder , the corridor plans to run along the northern and southern borders of the NoCo
concession, totalling 91.4 hectares and representing a length of approximately 182 km.

The IESC wishes to highlight that the North Cogon area has not yet undergone a full Environmental

and Social Impact Assessment (ESIA). To date, only an Environmental Impact Notice, has been

submitted to the  authorities for the exploration of the Central Block (see section 4.4.2) . Given the
scale and permanence of the proposed 182 -kilometer corridor , the E&S risks and impacts of its
development will need to be assessed as partof an ESIA, in line with IFC Performance Standard 1
(PS1).

As mentioned earlier, IESC will continue to adopt a watching brief approach in respect to NoCo
activities and highlights that any activities undertaken
existing Company -wide IFC PS -aligned ESMS. Plateau -by - plateau assessment approach
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7.1.2 Plateau -by-plateau assessment approach

Performance Standard 1: Plateau -by - plateau assessment approach
Associated open New : May 2025 _EN_00 2
finding(s) Legacy :Dec2022 04 7 (includedinPS5), May 2024 SO 006 , June 2023 042

Before beginning mining operations on a new plateau, the CBG mining and HSEC teams collaborate

through the Land Disturbance Permitting procedure and the issuance of a Land Disturbance Permit

(LDP) for the plateau. The IESC previously reported potential oversights in the environmental and
social impact assessment process and a lack of formalization of specific mitigation measures for

new plateaus. The LDP process is central to several interrelated processes and topics critical to the

application of PS1, including: the E&S impact assessment, consideration of cumulative impacts,
timing of LRP preparation, rehabilitation and land retrocession, the Environmental Monitoring Plan,

and the Integrated Landscape Management Plan (ILMP).

In May 2024, the IESC conducted a one-hour review of the LDP process  during the site visit  with
the HSEC team (resettlement, community relations, environment, and biodiversity) and the mine

department ( details can be found inthe = May 2024 report). In May 2025, the IESC continued the
discussion through  a day -long workshop on the topic (referred to as the LDP workshop in this
report) .

The current LDP process

Currently, the LDP process at CBG is governed by two documents: the LDP procedure (N°D390 -
GEN-FRM-001) and the Plateau -by-Plateau approach document (PbP N°D390 -GEN-MET-001). The
latter was developed by CBG in 2019 and describes the general approach for ide ntifying and
mitigating E&S risks and impacts when opening a new plateau for mining operations. The LDP

procedure details the steps for permit issuance.

The LDP involves a few key steps:

1. The LDP is initiated by the mining department, which communicates the LDP request to the
HSEC team.

2. The HSEC team receives the LDP request, performs a site visit, assesses E&S risks and impacts,
and identifies applicable mitigation measures. The HSEC team director validates the
assessment and sends the results to the mining department.

3. The mining department then validates the LDP. A map that includes  E&S constraints dictates
the area chosen by the mining department in the LDP

4. The implementation of E&S requirements ( i.e. mitigation measures and monitoring ) is
performed on the ground by the HSEC team through weekly site visits, internal audits and
inspections, and feedback from other involved departments. All non -compliances are recorded
in registers or site visit reports developed by the HSEC team, and corrective action s are
identified. The inspection report template was provided for review.

5. The LDP is considered closed when the work is completed, the zone is rehabilitated, and an
LDP closure report is produced along with a site visit by the HSEC team. In reality, CBG
informed the IESC that very few LDPs have been closed to date.

6. Further monitoring is performed for rehabilitated zones
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Gaps identified by the IESC in the current LDP procedure

The identification of E&S risks and impacts before opening a new plateau is described in the LDP
procedure. The review of the existing LDP procedure and the discussion with CBG teams on May
16th revealed a few gaps:

1 Baseline Information: According to IFC Performance Standard 1 (PS1), baseline data must be
recent; therefore, the baseline established in the 201 4 ESIA is now considered outdated.

1 The method for collecting baseline information (on social, physical, and biological
environments) in addition to the information gathered as part of the 2014 ESIA, is not described
in the existing LDP procedure and must be detailed. This includes methods used to determine
the locations of baseline surveys, the parameters to be measured, whether existing baseline

information is available for the zone, or if additiona linformation collection is required. Currently
the social data collection is geared towards resettlement, with limited information on the
communit y.

1 Cumulative Impacts: The methodology for identifying cumulative impacts must be added to
the procedure. It was reminded that cumulative impacts include internal impacts (from other
CBG activities/plateaus), external impacts (from the activities of other mines in the region , and
local/regional developments ), present impacts (current), and future impacts.

1  Ecosystem Services: Information on identifying ecosystem services as part of the LDP process
must be included in the procedure.

1 Mitigation measure s: the p rocess of mitigation measures identification and validation with the
relevant stakeholders (mostly the communities) must be detailed. From the | ESCb6s
understanding, the validation of the mitigation measures is not always captured in  meeting
minutes signed by  all parties (The new road mitigation measures, discussed in a meeting with
Fassaly Fouthabé , were presented to the community and the minutes were signed by the
community, but only after the road had been constructed. ).

1 Mapping of Constraints and Impacts: Requirements for the visual representation of E&S
constraints and impacts must be provided as part of the procedure.

1 Closing the LDP Process: The closure criteria for the LDP process must be detailed in the
procedure and aligned with the  terms in the  Mine Rehabilitation and Conceptual Closure Plan
(MRCCP). This aspect should also be linked to the unresolved issue of land retrocession to the
community following rehabilitation (see Finding June 2023_042, a revised version of an October
2021 finding). Expanding further, additional discussions are needed regarding the management

and closure of plateaus that were opened prior to the implementation of the current LDP
process

1 LRP timing: according to the 2024 Resettlement Policy Framework aligned with IFC PS5 , the
Livelihood Restoration Plan (LRP) must be validated before the LDP validation which has so f ar

not been the case (see PS5 section on LRP status and finding May 2024 _RE_007 ). This must
be reminded in the LRP procedure.

The LDP procedure shall apply to operational and exploration activities throughout the entirety of
the CBG concession.

CBG informed the IESC that the LDP procedure was under review. Therefore, the IESC recommends
that CBG integrate the above recommendations into the LDP procedure review.

Sometimes , the mining department submits an LDP request for a small zone located within a

plateau already in operation (or about to be), which has already undergone (or is going through)

an LDP process. Thesead -hoc 6 s ma |l (bradddndum so existing LDPs) are due to additional
zones required for operations that were not planned initially when the original LDP was submitted

for the zone. Examples include additional LDPs for extra haul roads. The IESC stated that while the
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development of these ad-hoc LDPs should not be systematic, the way the plateau -by-plateau
approach is included in these ad -hoc LDPs must be detailed either in the LDP procedure or the
plateau -by-plateau approach (see more details in section 11.3.1).

The integration of the LDP process into CBGb6s ESMS

During the site visit, CBG was updating the ESMS manual , including integrating the LDP approach
into the manual. The previous ESMS manual, dated 2024, did not mention  the LDP process. The
IESC considers the update of the ESMS manual toinclude the LDP approach very positive, although
the ESMS manual was notreceived following the site visit, despite being requested. The IESC trusts
that CBG will provide the latest ESMS manual for review when it is ready.

The LDP procedure aligns with CBG6s ESMS documentati on,
Social Management Plan), the BAP (Biodiversity Action Plan), the Mapping of Environmental

Constraints, the ILMP (Integrated Landscape Management Plan), the Rehabil itation Plan, the Mine

Closure Plan, the Grievance Mechanism, the Stakeholder Engagement Plan, the Environmental and

Social Cumulative Impact Management System, the Resettlement and Compensation Plan, and the

Health and Safety Management Plan.

Following the departure of the former coordinator, there is currently no formally designated

individual responsible for coordinating the LDP validation process. In the interim, coordination is

taking place onanad -hoc basis within the HSEC department: requests from the Mining Department

are being handled by the Social Performance team, which is coordinating with other HSEC units

until LDP validation is achieved. LDP monitoring responsibilities are currently being ca rried out by
the Biodiversity team. While recruitment for a replacement is planned, there is presently no
officially appointed HSEC LDP lead coordinator in place.

7.2 HSEC Resources

This section provides an update on compliance pertaining to HSEC resources. This section also
covers subcontractors and third parties, equipment resourcing and software, training, and
procurement.

7.2.1 Environmental and Social Reporting Team Organizational change

Performance Standard 1: Environmental and Social Reporting Team Organizational change
Associated open New: May 2025 EN_001
finding(s) Legacy: N/A

As mentioned earlier, since January 2025, the Environmental and Social Reporting Team is no

longer part of the HSEC Department, but has been integrated into the Strategic Department,

reporting to the strategic group lead. However, this change has not been reflected in the
organizational chart for the HSEC department shared with the IESC, where the Reporting Service

is still shown as part of the HSEC Department.

7.2.2 Physical Envi ronment Monitoring Team

Performance Standard 1: Physical Environment Monitoring Team

Associated open New : N/A
finding(s) Legacy : Nov 2024 EN_001 , Nov 2023_SO_002
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7.2.3

7.2.4

During the site visit in May 2025, the team responsible for all physical environmental aspects of

CBG operations comprised ten individuals: one environmental engineer, one environmental
coordinator, four environmental advisors, and five supporting agents distributed across Sangaredi

and Kamsar. The team's responsibilities include updating and developing ESMS -related
environmental documentation, collecting all environmental data requested in the E MoP, supporting
the LDP process, solving environmental issues arising from CBG operations, coordinating with other
teams to jointly improve CBG's environmental impacts, managing subcontractors related to
environmental tasks, and more.

The main physical environmental aspects covered include air quality, water (industrial and domestic
wastewater, drinking water, surface water, and groundwater), waste (domestic and industrial),

noise and vibrations, and dredging across CBG's operations in Kamsar, Sangaredi, and along the
130 km train rails.

Additionally, the team is also supporting the NoCo Project and the refinery project.

Considering these responsibilities, the IESC deems the physical environmental team to be
undersized and recommends that it be strengthened.

As part of the list of requested documents following the site visit, the IESC asked for the status of

trainings (required in the environmental management plans) for the environmental teams,

including status of training on MOC procedure. The environmental t eam provided the IESC with
lists of attendance for internal training sessions about Hazardous Material Management, provided

to CBG and subcontractors, to individuals from different departments and different roles
(technicians, train drivers, mechanician, e lectrician etc.). However, the IESC was also expecting
attendance lists for training pertaining to other environmental aspects such as air quality, water,

waste, noise and vibrations, in relation to the monitoring equipment, energy and water resources

usag e, GES reduction, the storage and handling of waste as per noted in the management plans.

Resettlement team

Performance Standard 1: Resettlement team

Associated open New: N/A
finding(s) Legacy: Nov2023_SO_002

The question of additional resources, such as vehicles, office space, laptops, and other equipment,
required for the expanding Resettlement Team (including the 15 BECEIP employees scheduled for
recruitmentin 2025 ) was not addressed during the May site visit due to time constraints. However,

the concern remains relevant and falls within the broader issue of the high level of resettlement

activity anticipated over the next two years ( opening of new plateaus in the South of Cogon
concession, support on the NoCo Project and the refinery project ).

Community Relation s (CR) team

Performance Standard 1: Community Relations (CR) team
Associated open New: N/A
finding(s) Legacy: Nov 2023 SO_002 , Nov 2023_SO_001, Dec 2022_004

The IESC recommends that CBG maintain s the recruitment plan for additional CR resources and
ensure support for both teams in Sangaredi and Kamsar. This recommendation is due to the social
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7.2.5

unrest that occurred in April 2025 and foreseeable discontent with gate closures, as well as the
upcoming LDP and ongoing community engagement and benefits. All of these factors would put
additional stress on existing resources.

During the site visit, it was also discussed that the number of vehicles available to the CR team

should be increased. While the current system allows anyone to borrow one of the designated cars,

this could present a problem given the geographic extent of the mine activities and all the CR
efforts being undertaken simultaneously.

During the opening meeting of the May 2025 field  visit, itwas shared that Isometrix currently has
the following modules  online:

1 Social Performance
o Stakeholder engagement ;
o Grievances ;
0 Request for assistance ;
o Community benefits ; and
0 Incident management

1  Cultural Heritage

The system currently has 14 users, with an additional 10 expected in the near future. All current

and future users are part of the social performance team. The grievance module currently includes
grievances from 2025, and there is a plan to upload grievanc es from previous years to enable
proper tracking over time.

The HS and environmental modules will be developed as part of Phase 2, their initial completion
was planned by the end of Q1 2024 , the IESC notes an updated completion date has not been
provided on IsoMetrix customisation for the remaining aspects (e.g. environmental, biodiversity,

health and safety). Therefore, previous findings remain open.

Biodiversity team

Performance Standard 1: Biodiversity team
Associated open New: N/A
finding(s) Legacy: Nov_2023_BI_002

The IESC continuesto suggest that CBG investigates replacing the vehicles used by the biodiversity
team . They are old and reported to be continually in need of repair . With activities increasing in
NoCo where the roads and tracks are in worse condition and the areas are more remote, reliable
vehicles will be important for health and safety as well as the ability to reach necessary areas.

The faunal specialist position has finally been filled , but the team remains very small considering
the amount of work required. This will be particularly relevant as NoCo demands increasing levels
of resources, such as for  the proposed clearance of the concession boundary. The approved staff
organogram for the team shows an ILMP lead and a lead inspection specialist , but, for many years
now, these two roles  have been covered by one person. This must be addressed
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7.2.6 Health and safety team

The CBG H&S team is planning to replace four retiring employees and recruit a hygienist (health
monitoring is currently handled by the Environment team). Training and skills development are
provided to the H&S team. The superintendent has completed a specialized master's degree in QSE
Management in Paris in 2025 . Training in Morocco on railway risk management continues to be
rolled out (one HSE advisor trained in 2025). Basic management training is planned for four HS
advisors in Kamsar.

7.3 Environmental and Social Management Plans and Action Plans

Performance Standard 1: Environmental and Social Management Plans and Action Plans

Associated open New: May 2025 EN_003 (mentioned in PS3)

finding(s) Legacy: May 2024 EN_002,  Nov 2024 EN_003 , June 2023_029 (included in
PS5 section) , Nov 2024 _EN_007 (mentioned in PS3 section )

7.3.1 Integrated Management System (IMS)

CBG6és | MS has been developed and enriched over years to i
performance standards (and other applicable standards as per described in section 2), and the
Aluminium Stewardship Initiative ( ASI) requirements. The  HSEC department is in charge of

i mpl ementing the I MS throughout CBGO&6s operations. The | M¢
since visit, and | ESC6s observati ons plaform wsted |f ocarp ptl hec albM:¢
documents repository is working and found to be used by most CBG employees.

CBGO6s | #88ctuied around the company's ESMS. The current ESMS Manual , dated January
2024 , is under review and will be shared with the IESC shortly.

To manage the numerous actions pertaining to each ESMP, CBG developed a roadmap, derived
from each management plan, and appointed Sponsors/Champions ( for most management plans )
responsi ble for the i mplementation of the roadmapds acti

7.3.2 Roadmap progression

In November 2024 , the roadmapo6s p repogeddoshe at ®3%, with the remaining
actions including the rehabilitation of Grand Canal, the implementation of an on -board signalling
system pursuant to the Rail and Road Safety Management Plan, and the installation of the

betafence pursuant to the Rail and Road Safety Management Plan. Since the November 2024 site
visit, CBG has completed the installation of the  betafence s (although some openings are left in
Kamsar and Kolaboui  to let people cross , discussed in section  7.5.3 ), and t he implementation of
the on-board signalling system isimminent ,witha deadline setforJune 30,2025. The Grand Canal
rehabilitation is  due by December 31, 2025 ; however, during the site visit , it was observed that
construction activities had not yet started , which poses a risk that the rehabilitation may not be
completed by December 2025.

The ESAP, as amended in September 2021 , had initially set a deadline of January 2024 for
completing a series of E&S tasks, including the actions in the roadmap . However, CBG did not
complete all the actions specified in the ESAP by this deadline, leading to the agreement with

Lenders to establish new deadlines in September 2024. Since then, additional changes have been
suggested for some  residual ESAP items due in December 2024. The latest version of the ESAP is
currently  being finalized.

The IESC previously reported on the distinction made by CBG between 'operational’ actions, which
involve ongoing operational expenses (and therefore do not have clear end dates), and 'initial
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compliance' actions, typically associated with capital expenditures (and do have clear end dates).

Only 'initial compliance' actions are reflected in the roadmap's progression status. For example ,
the rehabilitation of the 'Grand Canal' is categorized as an 'initial compliance' action and thus is
included in the roadmap. Conversely, actions like the 'hydro/groundwater model recalibration’
(detailedinsection  9.3.5 ) are considered operational activities and are not included in the roadmap.
Therefore, the roadmap does not provide a complete status on the fulfilment of all the actions listed
in the ESAPs .

CBG has made significant improvements and advances related to environmental and social topics
over the past six years, mainly due to the tracking of the Roadmap progression and the
champion /sponsorteams. InJanuary 2025, CBG shared the action trackers with the status for each
action for all the E&S Management Plans in effect. Overall, the IESC concurs with CBG in stating
that most of the ‘initial compliance' actions pertaining to the management plans have been
completed.

However, the IESC has noted a few elements which CBG considers complete, but the IESC
disagrees. The table below lists examples of actions from the Water Management Plan that CBG
considers closed but the IESC does not.

Table 7-1: Comparison of status of selected actions from the Water Management Plan
between CBG and the IESC

Action Completed as per CBG IESC opinion as of May 2025
Cogon drinking water: The aluminium levels in drinking water from

. . January to March 2025 are still above the
dnvestigate the elevated high levels of i y hreshold ] 932

. . aluminium threshold (see section 3.2).

aluminum (> 900 ug/L) in treated potable ( )
water: ensure that flocculation and settling
processes are functioning according to design o}
Sludge from the wastewater treatment plant in | According to the latest discussions on the
Sangarédi : matter, the sludge procedure undergoes

internal approval before being shared with the

@®evelop and implement, on a regular basis, a
IESC.

sludge maintenance plan of the septic tank o}

Sangarédi surface water management: CBG assessed the feasibility of a ditch around

. o . . the plateau and determined that it was not a
As Sangarédi plateau is and will be P

continuously mine until 2035, and according to
analysis presented in Section 7.1.1. of the
WMP, this plateau has a lot of slopes that
exceed 20% in close proximity to mining

viable option. Instead, approximately 40
sedimentation basins were constructed to
manage surface water at the mine. This topic
is further discussed in section 9.3.5.

activities, add a ditch surrounding the plateau
leading to a sedimentation basin to prevent
turbidity in the neighbouring streams and
rivers @

Wastewater at the treatment plant in Kamsar: Efforts to raise the manholes along the

. . wastewater network have reduced stormwater
d.imit the bypass for emergency conditions

. . . infiltration into the wastewater network,
only, not part of daily operations o}

thereby reducing rain  -fed effluents bypassing
the WWTP. Additionally, electricity stability
allows for the continuous operation of the

pl ant és pumps, enabling
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7.3.3

7.3.4

Action Completed as per CBG IESC opinion as of May 2025

wastewater entering the station. The
construction of a third treatment module at the
Kamsar WWTP is expected to further reduce
the need for rain -fed effluents to bypass the
WWTP (See section 9.3.9 ). Once construction
of the third treatment module is complete,
volumes of water will need to be monitored to
confirm there is no discharge of untreated
sewage water during normal operating
conditions.

The actions listed in the trackers shared by CBG are derived from the original E&S action plans;

however, it is difficult to conclude on the exhaustiveness of these trackers, as the numbering has

been changed between some action plans and tracker versions. Ge nerally, the IESC observed that
the number of items in the trackers shared in January 2025 is fewer than those listed in the original

action plans pertaining to the E&S management plans. The IESC recommends a separate discussion

with the CBG team and Lende rs to understand the rationale behind CBGbés |ist of
consolidation / materiality considerations).

Environmental and Social Management Plans implementation

CBG manages its environmental and social impacts through the implementation of a suite of E&S
management plans. Many of these were initially prepared in late 2018/early 2019 with a two -year
review cycle envisaged.

Aside from the Water Management Plan (see section 9.3.1 ) and the Dredging Management Plan
(see section 9.7 ), most of the other management plans have recently been updated (primarily in

late 2024 or early 2025). The IESC has conducted a thorough review of all the recently updated
management plans, and CBG is currently in the process of integrating these comment s for the
plans' finalization.

Management of Change  (MoC)

The final procedure was submitted in December 2024 for approval by the IESC and Lenders, and

acti

on

the I ESC has provided extensive comments on the document

the MoC procedure, CBG reviewed the procedure and shared it with the IES C. The latest procedure
is currently under review by the IESC.

On June 18, 2025, CBG and the IESC held an online discussion to understand the status of the MoC
usage by various teams. During that call, the following information was shared with the IESC:

1 The MoC register had been completed 4 times since the start of 2025.

1 CBG mentioned that a communication targeting Project Engineers had been made in 2025;
however, evidence of this communication was not shared with the IESC.

1 Further communication is planned once the MoC procedure is fi
Communication Plan for 2025 has not been shared.

The IESC encourages CBG to continue its communication and training efforts regarding the MoC

and engage with relevant personnel to ensure the latest MoC procedure and template are applied.

This could be achieved through a communication from the General Dir ector to all department leads
who approve and/or initiate changes, emphasizing the mandatory nature of the MoC procedure,

the use of the latest template, and providing examples of when an MoC is required.
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7.4

7.4.1

7.4.2

A MoC coordinator has not yet been appointed. CBG mentioned that this will be done shortly.

In light of this, the deadline for the effectiveness of the MoC procedure is now set for the second
site visit of 2025, as indicated in the latest ESAP.

Monitoring and Review

Performance Standard 1: Monitoring and Review

Associated open New : N/A
finding(s) Legacy : May 2024 EN_005

General observations

CBG teams show strong commitment to cooperation during site visits, adjusting the agenda on the

fly to accommodate any changes preferred by the IESC, and ensuring the right people are available

to answer the | ESCO6s questions. JedeldiE&S documdnts whereve€rB G
possible, based on the document request list sent by the IESC following the site visit.

In November 2024, the IESC reported that , while recognizing CBG has not always been able to
provide all necessary documents, specific informational gaps impede its ability to conclusively
determine C B G dcempliance status in certain areas. Since then, CBG has provided additional
information to close these gaps

1  Additional discussions were held regarding the drowning incident, allowing the IESC to make
more specific recommendations (see section 10.4).

1 Environmental data:

0 Air Quality data , including stack monitoring reports and Kamsar fixed station results
were shared (see section 9.5.5) ;

o More information regarding water quality was shared following the site visit , including
coliform samples . However, some details on total coliform content  required in the EMoP
are missing, and  some information on metal concentrations is still absent (despite
being measured biannually as per the EMoP ).

However, some previously requested information  remains outstanding. The Brownfield Land
Disturbance Permit that led to the compensation of 59 PAPs in 2024 is still awaited . Additionally
some GISinformation remains difficultto obtain  for the IESC monitoring team. For example, a map
clearly illustrating the villages and the different Plateaus, categorized by their names and stages

of development (e.g., under the LDP process, currently under operation, rehabilitated, or not under

current operation but noty et rehabilitated)  should be shared with the IESC

Fatalities reporting and investigations

According to the CTA provisions for a Class | Non -Conformance (i.e., non -compliance with E&S
requirements that results in an Environmental, Health, Safety, or Social Incident), CBG is required

to notify the Lenders no later than 72 hours after becoming awa re of the incident and provide
details no later than 30 days after the incident

In the November 2024 site visit report, the IESC provided details on a couple of fatality incidents
that were not reported to the Lenders and the IESC as per the CTA terms.

Following the drowning incident (as reported in November 2023), CBG informed that it was
preparing an updated tracker for internal use, which includes specific details on natification
requirements, timeframes, and internal reporting. The document was prese nted to the IESC but

R1620009030_01

Confidential

suppli



Environmental and Social Monitoring Report (May 2025)

was not shared . It was found to be an organogram outlining the steps to follow in the event of

Non-Conf or mance. Additionally, CBG,
developed after the incident, ensures that a representative of the Reporting Team atte

weekly Executive Committee and HSECQ meetings to ensure that Non

communicated to the Lenders and the IESC

as promptly as possible.
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in accordance with

-Conformance

Moreover, during the site visit in May 2025, CBG mentioned that, in light of the observations made
between CBG, the IESC, and the

by the IESC on incident reporting and the differing interpretation
Lenders on what constitutes a Class | Non -Conformance, CBG will not only report incidents directly

related to its operations but also incidents initially perceived by CBG as indirectly related to its

operations (such as the bus incident reported in November 2025 site visit report) . The IESC views

this precautionar y approach posi ti vely and appreciates

7.5 Stakeholder engagement

nds the

incidents are

CBGo6s efforts

Performance Standard 1

. Implementation of the stakeholder actions

Associated  open
finding(s)

New: May 2025_SO_004
Legacy: May 2024 _SO_006, Nov 2023_SO_001

, Dec 2022_010

7.5.1 Stakeholder Engagement Plan (SEP) status

The SEP for the period of 202 2-2025 , which was finalized in February 2023,

More information  and some observations made on SEP implementation  are reported hereinafter.

Upon reviewing the SEP and considering the discussions held during the May 2025 visit, it was
The Bauxite Environment Network,
Chamber of Mines of Guinea), has been undertaken between CBG and the nearby mines (COBAD
and GAC). ltis usefulto note here that GAC has ceased its operation and a new operator is expected
Given the MUOA, the cumulative impacts, and grievances (see
Section 7.5 for further information), the IESC recommends engaging with these nearby mines and
including them in the SEP. As a reminder, the SEP is a living document and should be continuously

noted that no engagement, apart from the REB (

to be appointed in the near future.

updated .

7.5.2 Participatory environmental monitoring

During the May 2025 monitoring visit, the IESC was

environmental monitoring

campaigns:

provided an update

1 Two representatives from each of the 12 villages have been trained to support the monitoring
effort led by the contractor BCEIP and are compensated for their assistance

1 Therole of community members is strictly observatory, they do not
noted in the May 2024 report, the IESC notesthat the procedure underpinning the
foresees a more active engagement of the selected community members

monitoring campaign

is being implemented.

led by the

on the partic ipat ory

handle any equipment. As
participatory

and therefore expectstha t communities are more activelyi nvolved in the process

The results of the monitoring results have been shared
show that in most cases the noise level, air quality and

7.5.3 Other stakeholder engagements

The IESC continues to confirm

organised and c
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Between January and April 2025, 118 engagements were held for the mine area and 40 for the rail

area. In the first four months of the year, a total of 2,793 people across 36 villages were engaged
regarding mining activities. Of the 40 engagements related t o the rail, 65% focused on railway
security and included a reminder about the grievance mechanism.

Nombre de réunions par types d’activités Pourcentage de réunions par types d’activités

W Opérations

M Réinstllation

[22]
Opérations Réinstllation Total
Figure 7-2 Breakdown of engagements by topics and activities (Number of engagements

related to operations (dark blue) and resettlement (grey) shown on the left; percentage of

total engagements displayed on the right, with operations in dark blue and resettlement in

light blue. )

Based on the material shared for review, the IESC understands the main concerns expressed by
communities remain the same as previously reported, as following:

1 Mine: Employment of local labour; Capacity building for young people; Reprofiling of
community access roads; Improved access to drinking water (boreholes);
Construction/renovation of infrastructure (schools, health centres, etc.); Livestock accidents;
Improvem ent of electricity supply;

1 Other recurring themes: Request for fencing by certain villages adjacent to the railway;
Financial assistance; Support for people with disabilities; Request for community radio in
Sangeredi.

Atthe time ofthe  draftof this report , noinformationon community concerns for  the railway or the
port has been shared by CBG.

As mentioned in the PS1 section, since the November 2024 site visit, CBG has completed the
installation of the betafences . However, community unrest occurred in Kamsar on April 28, 2025,
following acts of vandalism triggered by the closure of certain gates along the railway betafence.

This event was discussed with the CR team, who confirmed that engagement with the communities

on the gate closure  took place on Monday, April 24, and mentioned a message was broadcasted
via radio. During the May 2025 visit, th e IESC met with the sub - prefecture of Kamsar, during which
government officials stated that they had also communicated the gate closure message across all

districts and sectors. It was also shared during the meeting that, following the event, the President

of Kamsar consulted with all district chiefs and representatives of the betafence company. The

outcome of this consultation was a commitment from the communities to repair the betafence

damaged by acts of vandalism. The President of Kamsar informed the IE SC that the disruptors had
been identified and offered jobs as a measure to maintain peace. In the meanwhile, some fence
openings along the railway have been left open in Kamsar and Kolaboui to allow people to cross

however these openingsar en6t s upegatesugerid olsyd ho mmpi gquet 6

The |l ocation of the footbridges and t healdh@thegrairitacks ( 6port il
have been chosen by representatives of the community and allow access to social infrastructures;
based on discussions held during the field visit this does not seem to be well understood by
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7.5.4

7.6

7.6.1

communities. Keeping these betafence gates open for the movement of people, goods and animals
throughout the life of the Project is important from an accessibility perspective. The CBG CR team

is responding adequately to these incidents by engaging with lo cal officials, the IESC recommends
having further engagement with communities to reiterate the decision process of the gates and
footbridges, especially around the cluster of incidents.

The IESC recognizes the efforts made by the CR team and the strong relationship built with the
local government, this is also reflected in the high local employment rate reported by the CBG.

Community benefits and development

CBG has several social programs focused on economic development .The goalisto increase access
to the labor market, raise incomes , and improve food security in communities. These programs
are:

1 Income Generating Activities (Activités Générétarices de Revenus (AGR)) ;

1 Local Entrepreneurship and Very Small Enterprises (Entreprenariat local et Trés Petites
Entreprises (TPE) (focus on women and young people) ;

1 Capacity and Skills Building ;
1 Infrastructure (e.g. borehole)

Activities of the AGR canbe similartothose foundinthe LRP .The difference isthat the LRP serves
as a mitigation measure , while the AGR is a social commitment from CBG . Most of these social
benefits are concentrated in Kamsar, specifically incommuni ti es neighboring
and operations, which are notincluded in the LRP.

The AGR program is led by the NGO CECI and financed by CBG. Phase 1 (2017 -2022) supported
48 groups with economic interests (GIE) in agriculture, apiculture, and fishing activities; 1,000

people benefited from Phase 1 of the program. Phase 2 (2023 -2025) fo cuses on 23 of the 48 GIEs
(selected based on good standing with the revolving fund established in Phase 1). This second
phase supports 494 people, of whom 342 are women, who experienced an average income increase

of 41%.

As part of these social programs , 23 Village Savings and Credit Groups (groupements  villageois
d'épargne et de crédit, GVEC) have been established and are operational. Additionally, under
capacity building  efforts , 854 community members, including 602 women, have become literate.

The IESC commends the success of these community benefit programs and seeks to ensure that
the GVEC will remain operational without the support of CBG or CECI froman oversight perspective.
Additionally , clarification is needed on what constitutesa community benefit (e.g ., infrastructure)
versus a community request.

Grievance Management

Updated Grievance Management Procedure

The GM, as part of the SEP,  aligns with the updated Grievance Registerregarding processing times
(30 days for category 1 grievances and 90 days for category 2 and 3 grievances). Most grievances
that remain open after 90 days are due to the complainant seeking judicial remedies ( i.e., CAO
complaints). The IESC considers that CBG is actively monitoring grievance closure and
implementing action plans for managing complex grievances , thus addressing a past finding on

this aspect which the IESC deems closed
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7.6.2 Grievance Management Status

Performance Standard 1: Grievance Management Status

Associated  open New: N/A

finding(s) Legacy: May 2024 _SO_006 , Nov 2024_SO_006
CBG has provided an update on the grievances received since 2025 for the mine and rail/port
(Figure 7-2). As of April 30™ 2025 CBG has received 23 grievances in 2025 , all for the mine , with
74% classified as level 2 and 26% as level 3 . Out of these grievances, 21 were related to

resettlement, 1 was socio -economic , and 1 was related to the environment. CBG has closed 9 of
them .

STATUT DES PLAINTES PAR AN

m—CLOTUREES s OUVERTES = —TOTAL

2015 2016 2017 2018 2018 2000 2021 2072 2073 2091 2025
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Figure 7-3 Status of Grievances received to date for the mine (top) and for the rail/port
(bottom).

As noted in Section  7.2.4 , grievances are currently recorded in both IsoMetrix and through the GM
of the CR team, which could pose a risk o f either double reporting or underreporting  grievances.
An initiative to lead focus groups  with women has resulted in a slight increase in women filing
grievances (17.4% in 2025 compared to 16% in 2024 ). This effort should be maintained , and focus
groups should be led by female CR personnel without the presence of men. Additionally, a
breakdown of grievances by gender should be included in the KPls.

During the discussion with the CR team held in May 2025 , it was noted that there is no procedure

to address grievances filedthrough CBGO grievance register butrelated to other mining compani es?®b
activities , and vice versa. CBG isawaret  hat GAC has a GM , but no information is shared between

the companies. As mentioned in Section 7.5.3, engagement between mining companies operating

in the area should be  undertaken. Currently, CBG is not aware of cumulative impact grievances

R1620009030_01
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received by other mines but CBG has received grievances they believe originate from other mining
companies 0 activities . During a session on rail security , it was observed that many community
incidents reported on the railway were caused by trains from other mining companies.

Livestock accidents continue to occur and are not being compensated. The communities that have

lost livestock have been engaged, and the area for installing the betafence has been determined,

but no tentative dates for installation have been set. This betafence installation
Rail and Road Safety Management Plan but managed asa doléance request. More information can

be found in Section  10.2

Concerns related to fAempl oyment of l ocal | abour o conti nu
communities  at the railway and mine areas, as reported in the documentation shared for review,
and the IESC had already raised an observation for CBG to better clarify the procedure for local

recruitment . During the IESC visit CBG said it was updating the local employment procedure.

7.6.3 Community Requests for Assistance ( Doléances )*

Performance Standard 1 : Community Requests for Assistance ( Doléances )
Associated  open New: N/A
finding(s) Legacy: May 2024_SO_007

During the May 2025 IESC visit, a discussion on doléances was held . As of April 30, 2025, CBG
received 13 community requests for assistance related to the mine , of which 7 have been closed,

2 are being processed , and 4 are still pending investigation. For the rail and port , 8 requests were
registered, with 2 closed and 6 being processed. A further breakdown of the types of Doléances
can be found in  Section 11.5 . Doléances regarding infrastructure typically involve requests for
boreholes or fencing, social assistance often pertains to medical transport (using the CBG
ambulance ), and technical or financial support encompasses community requests such as a football
field.

Pourcentage par type de doléance Pourcentage par type de doléance

W Assistances financieres/matérielles  WInfrastructures WAGR

WInfastructures M Assistance sociale BAppui technique & financier

Figure 7-4 Types of community Requests for Assistance for the mine (right) and the
rail/port (left)
The Procédure de Gestion des Doléances Communautaire  (the Community Requests for Assistance
Procedure) has been reviewed by the IESC and requires further information on how community
requests brought t o t he attention of | ocal authorities but filec

4 The difference between grievance and doléance is as follow: A grievance stems from an impact due to the operations of CBG or its subcontractors
or arising from activities related to resettlement. A community complaint (or doléance) is a concern or a reques t for assistance expressed by the

communities.
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onto the appropriate government entity. Additionally , during the site visi  t, meetings were held with
the Kamsar sub -prefect ure and the Mayor's office of Sangeredi . During those meetings , both
government entities expressed community requests (electricity for Edege, boreholes , etc.), but
these are not recorded in the system. The IESC acknowledges that discussions on community
development are being held between CBG and the local government entities and programs are
being implemented . However, it is unclear what is considered a doléance and what constitutes a
community benefit . The procedure for community requests for assistance should be updated to

include the aforementioned items
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7.7 PS1 Open Findings

7.7.1  PS1 High significance findings
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Table 7-2:Summary of open high significance findings, PS1
ID Aspect Finding Description IESC Recommendation Significance IESC Opinion
on Statusin
May 202 5
May Plateau -by - The review of the existing LDP procedure The IESC recommends that CBG integrate the below High Open (new)
2025 _EN_002 plateau . . . . .
revealed a few gaps in relation to the recommendations into the LDP procedure review:
assessment ) S _ _
approach identification of E&S risks and impacts before 1 Baseline Information: The method for collecting

opening a new plateau.

Sometimes, the mining department submits
an LDP request for a small zone located within
a plateau already in operation (or about to
be), which has already undergone (or is going
through) an LDP process. These ad -hoc o6s
LDPs are due to additional zones required for
operations that were not planned initially

when the original LDP was submitted for the

zone.

In addition, there is currently no formally
HSEC LDP lead
coordinating the LDP

designated appointed
coordinator ~ for

validation process.

baseline information (on social, physical, and
biological environments) must be detailed in the
LDP procedur e.

1 Cumulative Impacts: The methodology for
identifying cumulative impacts must be added to
the procedure.

1 Ecosystem Services: Information on identifying
ecosystem services as part of the LDP process must
be included in the procedure.

1 Mitigation measures: the process of mitigation
measures identification and validation with the
relevant stakeholders (mostly the communities)
must be detailed

1  Mapping of Constraints and Impacts: Requirements
for the visual representation of E&S constraints and
impacts must be provided as part of the procedure.

1 LRP timing: the LRP procedure must remind that
the Livelihood Restoration Plan (LRP) must be
validated before the LDP validation

1  Closing the LDP Process: The closure criteria for
the LDP process must be detailed in the
procedure.
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Aspect

Finding Description

IESC Recommendation

Significance

IESC Opinion
on Statusin
May 202 5

1  While the development of ad -hoc LDPs should not
be systematic, the way the plateau -by - plateau
approach is included in these ad -hoc LDPs (or
addendum) must be detailed either in the LDP
procedure or the plateau  -by -plateau approach

The LDP procedure shall apply to operational and
exploration activities, throughout the whole of CBG
concession . In addition, a HSEC LDP lead coordinator for
coordinating the LDP validation process must be
identified.

June
2023 042

Retrocession of
rehabilitated
land

October 2021 finding raised at the High
significance level in June 2023:

CBG has no formal procedure for managing
mined land rehabilitation, with respect to
community involvement and relinquishment
issues, despite the Mine Rehabilitation and
Conceptual Closure Plan (MRCCP) presenting
priority actions to begin by end 2018 (with

to be completed by end 2018)

one

The October 2021 recommendation is still valid:

Work to be initiated i mmedi
current practice, for managing mined land rehabilitation

and relinquishment, into a written procedure which
includes not only key actions and responsibilities, but

also standardized documents, to be signe d by all parties,
which record agreements reached/actions completed.

This procedure to take account of the good practice
guidance and/or recommendations, presented in the
MRCCP, relevant to mined land rehabilitation and
relinquishment

a

High

Open (no
update)

T h ec | 60 s legddy findings
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7.7.2  PS1 Moderate significance findings
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Table 7-3 Summary of open moderate  significance Fin dings, PS1
ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Statusin  May
202 5
May 2025_SO_004 Community Communities did not Recommend further engagement Moderate Open (new)
Engagement seem aware of how the around clusters of civil unrest.
choice of location of the
portillons and foot
bridges were chosen.
Nov 2024_EN_003 Management of The MoC procedure is not CBG needs to revise the finalised Moderate Open.
Change et finalized. rocedure with the Lenders and the . .
g y P sc 4 rol H CBG committed to close the ESAP item
. IE and roll out the measures -
The MoC  Champion pertaining to the MoC for the next

informed the IESC that
workers are not always
MoC is
required, and that

aware of when a

outdated MoC templates
were occasionally used.
This suggests that
training and
communication regarding
this process are not
optimal.

As reported in May 2024,
the MoC
hasnot

Coordinator
bppanted
yet.

therein as a matter of priority and
ensure systems are put in place to
make adherence to MoC mandatory.

This can be performed by:

1 Including KPlIs in the procedure
to confirm adherence to the
MoC procedure throughout CBG
operations;

1  Appoint a MoC Coordinator; and

1 Continue the communication
and training efforts on the MoC
and engage with relevant
personnel to ensure the latest
MoC procedure and template
are applied.

This can be achieved through a
communication from the General

IESC site visit.

The MoC procedure is currently
undergoing its second review by the
IESC. CBG informed that efforts to
appoint a MoC coordinator have been
undertaken, and communication and
training are planned before the next
site visit in 2025. Consequently, this
finding has been downgraded to
Moderate.
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status on certain aspects.

ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Statusin  May
202 5
Director to all department leads who
are approving and/or initiating
changes in their departments,
emphasizing the mandatory nature
of the MoC procedure, the use of the
latest template, and providing
examples of when a MoC is required.
May 2024_EN_005 Monitoring and | CBG demonstrates a | It is crucial that CBG provides all Moderate Open.
Review strong commitment to collected monitoring environmental . .
b | g d o Although more information was
cooperation by su in ata as er state in the .
P Y SUPPINg ) P o provided on some of the elements
these documents as far Environmental Monitoring Plan . . T
) listed in this finding, some of the
as possible and (EMoP). . . . . . .
o ) information previously listed is still
facilitating t . . )
The IESC requests that CBG provides missing.  The  Brownfield Land
visits. However, the IESC . . . s .
hiahliah ) i the necessary information to the Disturbance Permit is still awaited for.
ighlight certain gaps in . . . - . L
gnig gap extent possible, which will help In addition, some GIS information is
information, which ] . - .
resolve or refine the outstanding still diffi cult to obtain for the IESC
consequently  prevents - ) . - .
findings associated with the missing monitoring team. For example, a map
the IESC from . .
data. that clearly illustrates the villages and
conclusively determinin ) .
] y g the different Plateaus, categorized by
the Proj ect 6s COI

their names and stages  of
development shall be shared with the

IESC.

Results for the surface water at
Kamsar were not shared , neither were
the metal concentrations for the

industrial wastewater in Kamsar.

R1620009030_01

Confidential




Environmental and Social Monitoring Report (May 2025)

46 / 179

ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Statusin  May
202 5
Nov 2023_SO_002 Organisational IESC confirmed presence The IESC recommends that CBG Moderate Open
capacit and of delays resulting from undertakes a supporting resource o
pacty y 9 PP 9 Even though it is understood that
competence procurement of goods need analysis, in terms of e.g new . .
) ] ) ] o equipment has been increased, such
and services , with vehicles, office spaces, considering . .
o ) ) as vehicles, a resource need analysis
specific discussions held the increased of the whole E&S team . . e
) is still needed to close this finding.
over the request of 2 size. - .
This is especially relevant due to the
additional vehicles for the . . .
CBGb&s p | a fiberat¢ omultiple
CR team, which was
Plateaus or zones or Plateaus
made two years ago and . .
simultaneously along with  the
has not yet been . . N
o . implementation of the mitigation
satisfied. In addition, at . .
strategy and the continuation of
the time of the November -
current activities.
2023 monitoring  visit,
several vehicles were at The IESC recommends the physical
the garage’ (o) metimes enVirOnmentaI team to be
for a long and/or strengthened.
repetitive  time,  which The CMP team would benefit from
following discussions with additional staff.
different E&S  teams
indicated an  overall
degradation of the
vehiclesd cond
Dec 2022_004 Organisational IsoMetrix full Regular use of IsoMetrix to start as a Moderate Open.
capacit and implementation has matter of priority. .
pacity P P y IsoMetrix has been launched for the
competence further delays recorded

social performance sphere but is
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Grievance

Engagement and

Management

the IESC notes that some
complaints raised by the
engaged communities
relate  to  cumulative

impacts caused by the

increasing number  of
mining companies
operating in the same
area.

engagement effort and management
of E&S aspects directly linked to their
own activities, the IESC encourages

CBG to initiate a constructive
discussion  with  other  mining
companies on the cumulative
impacts of mining operations.
Indeed, the risk of increasing
communitieso compl

tensions related to the cumulative
presence of mining operations can
have repercussions on CBG directly,
irre spective of its actual

responsibility.

from Minor)

ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Statusin  May
202 5
- equipment compared to the last limited to a few users andis still not
resourcing IESC site visit. fully operational.
May 2024_SO_006 Stakeholder Following the site visit, Whil st the | ESC ac k| Moderate (changed Open

Given the discussions held during the

visit, the activities planned on

Sangaredi Plateau s, the incidents and
the cumulative impacts , this finding

has increase in significance.

CBG must
companies in the vicinity to discuss

e ngage with mining
grievances, stakeholder engagement
(to avoid stakeholder fatigue) and
cumulative

impacts , and m ining

companies in the vicinity should be

included in the SEP

The 6cl osedb6

R1620009030_01
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7.7.3  PS1 Minor significance findings
Table 7-4 Summary of open minor  significance Findings, PS1
ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in
May 202 5
May Environmental and The Environmental and Social Reporting The organizational chart reflecting the Minor Open (New)
2025_EN_001 Social Reporting Team Team is no longer part of the HSEC change  of department for the
Organizational change Department, but has been integrated Environmental and Social Reporting

into the Strategic Department, reporting Team shall be shared with the IESC
to the strategic group lead. However,
this change has not been reflected in the
organizational chart for the HSEC
department shared with the IESC, where
the Reporting Service is still shown as
part of the HSEC Department.

Nov Environmental team The IESC requested a list of training All  trainings required in  the Minor Open

2024_EN_001 training sessions conducted since June 2023, but environmental management plans
this was not provided. In November must be followed by CBG E&S teams
2024, the IESC again requested the list and at minimum, the list of attendees
of training sessions, but it was not and name of the training must be
shared, except for the number of people recorded.
trained on the MoC procedu  re.

May Environmental and Not all actions outlined in the CBG will need to furnish an update on Minor Open.

2024_EN_002 Social Management Environmental and Social Action Plans the status of all actions as part of the The IESC recommends a

Plans and Action Plans (ESAPs) are featured in the roadmap. ESMPs review. . . .
) separate discussion with the

Therefore, the roadmap does not provide CBG team and Lenders before
a complete status on the fulfilment of all the next site visit to ensure
actions listed in the ESAPs. Moreover, that:
many ESMPs are dated late 2  018/early
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in
May 202 5
2019, and the progress on their Action 1 The elements listed in the
Pl ans hasnot been prg original  action  plans
Although the IESC recognises the pertaining to the E&S
significant improvements and management plans, but
advancements related to environmental .not in the trackers shared
and social topics in the past 6 years, the in January 2025, have
. been closed.
IESC lacks a clear understanding on the . )
i i Thetrackers list all actions
status of some O6opera .
still open.

1  The status of the
remaining elements in the
trackers aligns with the
| ESCO6s under st

2/'0512)/4 SO 007 Stakeholder As already reported in the last CBG to provide community request for Minor Open
- Engagement and monitoring report (November 2023), the assistance (doléances) management - .
929 g report ( ) ( ) g (The finding will be closed once
Grievance Management IESC still awaits the community request procedure. .
; dol the procedure will be shared
or assistance (doléances) management )
( ) _ 9 with the IESC). Procedure must
procedure that CBG has established and . . .
include clarification on what is
disseminated to communities through ) ,
considered a doléance vs a
Focus groups. . .
community benefit.
28;’3 SO 001 Support in customary Observations made onsite have shown Based on observations made onsite, Minor Open.
- practices that the community engagement and the the IESC also recommends that CBG
i ) A procedure for
Soci al t eambs a d h er en ensure possibilities for the Social team . .
] h b which H b socialedo has bee
ractices such as petty cash, which are to access to petty cash to better
P petty pety IESC has not seen the
currently managed by each Social team support community engagement and document
member individually on their own t he Soci al teambds '
money. customary practices.
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Aspect

Finding Description

IESC Recommendation

Significance

IESC Opinion on Status in

May 202 5

Possibilities to access to petty cash
should be through the
implementation of a fast

regulated

procedure that, if not already in place,
should be developed in line with CBG
internal

policies and relevant

procedures.

-track

Dec 2022_010

Stakeholder
Engagement_Gender

Poor gender awareness as evidenced by
a grievance/lack of training to date.

CBG to work on a structured plan to

raise awareness on gender issues

Minor

Open.

(No updates on this matter

Issues within CBG and among contractors, . .
which remains open).
through:
1 Continuing awareness raising
event s, al so consi
recommendations;
1 The involvement of CBG and
Contractorsbd mal e
raising awareness initiatives
The O6cl osedd | eg amegrious i IESE mongosing Fisitoane provided in Appendix 2 of this report.
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8.1

8.2

PERFORMANCE STANDARD 2: LABOUR AND WORKING
CONDITIONS

Introduction

The May 2025 site visit report focuses on the following topics pertaining to labour and working
conditions:

1  Labour and working conditions (including Wor kerds Grievance Mechani sm)
1 Operational Health and Safety
1 Contractor and supplier management

Key findings are presented on each of these topics below.

Labour and working conditions (general observations)
Performance Standard 2: Labour and working conditions (general observations)
Associated open New: N/A
finding(s) Legacy: Nov 2024_SO_003
During the May 2025 monitoring visit, the IESC held a dedicated session inKamsar wi t h CBGOs
team, including the HR Director, the HR Manager and the Contractor Manager, for an update on
labour and working conditions, worker grievance mechanism, and the implementation of the

Contractor & Supplier Management Plan.

At the time of the site providedan ugd8ed sthethBRmbbtafrwarkeesr @ 2182
direct employees and 4600 contractors. The number of contractor s fluctuate frequently and is
revised every quarter.

During the May 2025 field visit, it was noted that CBG continues to have a robust Human Resources
management system in place. Some positive aspects include:

1 A good relationship between workers and management . Suggestions (from suggestion box) are
being seriously considered and some of them have been implemented ;

1 Interviews with  direct workers and contractors show a good understanding of the grievance
mechanism ;

1 Aspartofa nupdatetothe national Convention -collective agreement the minimum wage for the
mining sector was established in 2025, set at a higher rate than the nation al minimum wage
(SMIG ). This agreement mark s the first update in ~ over 30 years . Compensation for both direct
and indirect workers is aligned  with this convention , this is applicable to all unionized and non -
union ized workers .

Based on the discussions held and the data received the IESC makes the following observations for
further improvement  s:

1 The internal grievance mechanism register ed 16 grievances in Kamsar in 2024 for 2,182 direct

employees , but this figure did not include any grievances from contractors and suppliers who
make up 70% of the workforce. There is no information how third -party grievances  were treated
Additional information about how these grievance mechanisms  have merged and how /which

grievances are recorded in the system is required .
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1 The treatment of grievances on sensitive subjects such as Gender -Based Violence and
Harassment (  GBVH) and discrimination  is not well defined . It was mentioned during the meeting
with the HR team that women discuss their g(comedesnces with
femmes) and can file a grievance with the social worker (assistante sociale) but it was not clear
how they are treated . All the grievances reported were around work conditions, recruitment,
and training.

These observations are in line with previous findings.

8.3 Identification of OHS risks and impacts

The risks and impacts identified during the May 202 5 site visit at the Kamsar plant , along the railway
(including atcontractor &s c¢amps)in%angdréda cateidetaged below. e

8.3.1 Kamsar plant

Performance Standard 2: Kamsar plant
Associated  open New: May 2025 _HS 001, May 2025 HS_002, May 2025 _HS_003, May
finding(s) 2025_HS 004, May 2025 _HS_005 , May 2025_HS_00 6
Legacy: Nov 2024 _HS_001, Nov 2024 _HS 002, May 2024 HS_001, June
2023 _012

Health monitoring

In May 2024, it was identified that CBG should clarify the dust and noise monitoring process for
occupational exposure  across the site , including the responsible parties , their methodologies, and
the dissemination of findings . In November 2024, CBG H&S team reported that a monitoring
campaign would be carried out in the first quarter  of 2025, during the dry season. However, during
the 2025 visit, H&S team were not able to provided information on whether dust monitoring for
occupational exposure  was conducted or planned to be conducted as the person in charge is no
longer at CBG. No dust monitoring reportwas neither communicated to the IESC.

Noise measurements  for occupational exposure are carried out annually. These measurements cover

the entire site, including the power plant, workshops and other areas where noisy equipment is
located. A noise map of the plant is also available, according to the H&S team, but was not available

at the time of the audit. The noise measurement report for 11 noisy areas of the Kamsar plant,

dated April 2024, is based on the AFNOR NF S31 -010 standard, using an integrating sound level
meter. The standard allows to analyze the overall noise environment of the plant, to locate very
noisy or acoustically poorly treated areas (identify not harmful/ above threshold limits noise sources)
and to propose mitigation measures. For noise risk assessment in the regulatory sense (compliance

with daily exposure thresholds of 80/85/87 dB(A)), reference should also be made to standard NF

EN ISO 9612, which is specific to the determina tion of noise exposure in the workplace. High noise
levels were observed in several work areas (power unit,, train loading arm, conveyor PIT are a, etc.).
Operators are provided with personal protective equipment (hard hats and earplugs). However, the

report does not identify and recommend any measures to reduce noise at source or organizational
arrangements, which does not comply with the planned hierarchy of preventive measures. Although
PPE is essential, it should be used as a last resort after:

1. Elimination or reduction of noise at source (e.g.: hooding, maintenance, replacement of noisy
equipment , Protect fixed workstations with soundproof cabins ),
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2. Reducing exposure through organizational measures (e.g. isolation, limiting exposure time,
rotation),

3. Informing and training exposed personnel.

The exclusive use of PPE, without taking action on noise sources or limiting exposure, constitutes a
failure to comply with the general principles of prevention. The IESC recommends implementing a
structured approach to noise prevention:

1 Carry out a complete acoustic assessment of the workstations and areas concerned, in
accordance with standard NF EN ISO 9612 ;

1 Identify and implement technical and organizational measures to reduce noise at source and
limit exposure ;

1 Maintain the use of PPE, but as a complement to, and not a substitute for, other measures ;

1 Make employees aware of the hierarchy of preventive measures and the correct use of hearing
protection.

Medical surveillance and link with exposure

All employees receive a systematic annual medical check -up. This visit takes place as soon as they

are recruited and is repeated annually. For people exposed to specific risks (noise, dust, chemicals,

etc.), a targeted monitoring schedule is set up (not sh own during the  monitoring visit ). These follow -
ups are called "close" or "reinforced" monitoring. These medical check -ups are specific to the
individual's occupational exposure. For example, for dust exposure, X -rays may be required twice a
year.

According to CBG's occupational physician, lists of exposed personnel are kept and updated on an
ongoing basis, depending on suitability for the position held, reclassifications or new hires. The lists
are forwarded by HR for the purpose of calling in for visits.

The occupational medicine team is responsible for issuing and managing medical fitness certificates.
Medical examinations enable decisions to be made regarding fitness for work.

Conveyor PIT area

The conveyors can be stopped through the use of a safety device (similar to a rope running along
the conveyors) which is pull ed in cases of an emergency . During the November 2024 visit , it was
observed that the frontand rear of = some conveyors ( located atthe secondary crushers area) do not
have blocking device to prevent the guardrails from opening . CBG mentioned that the conveyors
were designed without, and thatthe risk had not been assessed .

Thus, t here is a risk of contact with moving parts if a barrier is open. It is recommended to re -
evaluate the conveyors equipped with openable barriers to determine if a blocking device , such as
a padlock , is needed. As of May 2025, conveyor protection barriers have been effectively reinstated
(but not locked and thus openable) where barriers were  previously missing . However, installing an
openable barrier alone would not be effective if it does not stop the machine when it is in the open

position .
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Figure 8-1 Example of the front side of a conveyor missing a system preventing the barriers
opening.

Electric Safety

A previous incident (the fatal electrical shock arc of 2021) in a power supply cabinet highlighted the

need for interlocking between the circuit breaker and the cabinet. Modernization work is planned for

the older power supply cabinets (42 in total) to improve safety and compliance, with retrofitting (to
install 6kV circuit breakers that comply with electrical safety standards) scheduled for 2025.  The
budget was approved on April 28, 2025. No timetable was provided to show the implementation of

the project and expected completion dates during the visit in May 2025

CBG is currently conducting an in -depth arc flash study to assess the risks associated with electrical

energy on its facilities. The IESC checked in May 2025 the timetable provided to show progress ,
expected completion date and reasons for the slow project progress. The arc flash study began in
June 2024. The study, which complies with international standards, is well advanced (72%), with

surveys and modeling almost complete. Calculations and the action plan are the next key stages,

with completion schedule d for late September/early October 2025 . This work is supported by
external expertise (CAPSIM |, HALCO and Rio Tinto teams ). The study encountered constraints and
delays , mainly due to

1 The late commissioning of a new main substation. This is a crucial element of the network, and
the study could not be finalized without incorporating
studyo.

1 Access to certain strategic relays and the modelling of very outdated (old) cabinets for which
construction data is missing were also problematic and time -consuming.

Tank farm

CBG's Tank Farm is a central site for hydrocarbon storage. Products stored include four heavy fuel

oil (HFO) tanks, each with a capacity of around 10,000 m3, three diesel oil (GO) tanks, each with a
capacity of 3,500 m3, and two light/oil fuel oil (LFO) ta nks, each with a capacity of 3,500 m3. The
heavy fuel oil supplies the power station and the housing estate, while the diesel oil is used by the

power station, light and heavy machinery, trucks and small tractors. All CBG activities are supplied

from this site. Distribution of fuel oil at the Kamsar site  is via overhead pipelines.
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General safety measures are in place:

1 Accessto the area is restricted and subject to signature in a register. Telephone use is forbidden
inside the site, and anything that might cause sparks is prohibited.

1 A water -pressure fire protection system, equipped with foam, surrounds the entire Tank Farm
and responds automatically in the event of fire. Fire extinguishers are available nearby. Thermal
cameras are installed to detect heat sources or spills, automatica lly sending alarms to the fire
station. Level detectors are also present in the tanks to alert in the event of a leak.

1 The tanks are grounded and inspected as part of the action plan.

1 Daily rounds are carried out by operators to check levels, detect leaks and monitor vapors. Oil
spill inspection reports were provided after the visit, dated January 9, 2025 and May 13, 2025,
with no spills reported. Pipes are visually inspected before, du ring and after each unloading
operation. Circuits are systematically rinsed after each operation to prevent them from
remaining under pressure. The weekly inspection checklist for unloading pipes from the quay to
the tank farm dated March 26, 2025 and thre e tank inspection checklists do not mention any

gaps.

1 Storage tanks are surrounded by retention dikes designed to contain 110% of tank capacity,
ensuring containment in the event of a major spill.

1 All personnel, including subcontractors, are trained in emergency response and initial accident
management.

During the visit and discussions, several points for observation and improvement were raised:

1 A member of the loading and unloading team on the fuel ship interviewed was on the phone in
an ATEX zone where telephones were prohibited.

1 It was found that some tanks lacked clear signage or had obsolete labels, such as a tank
containing DDO  (Distillate Diesel Oil)  which still displayed "petrol". This needs to be updated to
reflect the current contents.

1 The fuel truck tanker loading area (managed by Total Energies and supervised by CBG
personnel) is not a watertight area with dense vegetation nearby and not connected to a
retention pit of sufficient size to contain spills. A project to build a retention pit is underway (gap
known by H&S team and corrective actions p roposed). Emergency response kits (absorbents,
fire extinguishers suitable for hydrocarbons) must be placed nearby.

1 Loading/unloading instructions for fuel tankers, although available, are not posted. Only general
pictograms on PPE and emergency numbers are present. CBG has communicated the procedures
for distributing fuel to production equipment at the Kamsar plant and to tank trucks.

Theten-year inspection report ARAP I nspection RROpaated No.
January 2, of he tadk, aeferred to as fiBac  TiBebtiles 10 discrepancies (such as
disconnection of all ground connections around the tank, vegetation inside the basin and at the base

of the tank, no rapid drainage system to remove rainwater from the tank, advanced corrosion of the

tank bottom plates and the inner part of the fir st ferrule, minimum thickness of the bottom plates

below the recommended minimum thickness, malfunctioning of the floating gauge, absence of a

guide tube, etc. ) and concludes that maintenance work must be carried out before the tank can be
put back into se rvice. An action plan including measures related to the discrepancies identified in

the ten -year inspection report has not been communicated to determine whether the discrepancies
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have been resolved , and the IESC will ask on the next visit to provide evidence of closure of the

discrepancies.

Figure 8-2 fuel truck tanker loading area managed by Total and supervised by CBG
personnel

The latest inspection  report , dated March 15, 2025, mentions observations to be improved on the
insulation values of 5 out of 10 tank grounding wells.

Other chemical storage at the site

Other chemicals which are toxic, carcinogenic, mutagenic and reprotoxic (CMR), irritant, corrosive

and potentially dangerous for the environment are stored in dedicated warehouses in Kamsar . The
IESC visited the warehouse referred t o.Samepbhdiad, suehrdDiaposium and cleaning
products, are stored but are quickly distributed to users of the site (example of user the power
plant) .

Points for improvement were noted concerning storage:
1 There is a lack of secondary containment under hazardous products stored on pallets.
1 Spill kits are not available in the chemical storage warehouse.

1 Portable safety showers and eyewash stations are not always present and left permanently at
the loading point, as they may be damaged or stolen. It has been reported that safety equipment
is brought in by personnel during operations and when needed, which can lengthen reaction
time.

R1620009030_01
Confidential



Environmental and Social Monitoring Report (May 2025) 57 /| 179

: seh %
T R

Wiklp

Wl
URRRE 1S,
NS ‘ i...; t 3 |

> '."'
Figure 8-3 Hazardous storages at the Butler warehouse and at the Power plant

The CBG H&S team is currently deploying secondary containment throughout the site. According to
the m, new mobile retention pallets have been acquired to store drums and prevent soil pollution,
signaling a continuous improvement of practices.

When handling products (e.g., Diaposium), staff wear Personal Protective Equipment (PPE) such as
gas masks, neoprene gloves, and overalls to avoid body contact. The wearing of PPE has been
observed by the IESC.

Chemical risk assessments and training

The CBG consultsthe safety data sheet (SDS) for each product to learn about the requirements and

associated risks. SDSs are available on the Integrated Management System , and a link to the full
SDS is included in the chemical register. The register lists chemicals, type (liquid, solid, gas), use,
user department, storage location (Sangaredi or other), quantity and packaging conditions. The

documentation also includes a column for product toxicity and a section for CMR (carcinogenic,
mutagenic, reprotoxic) products. The register is continuously updated with each new product.

A form has been established to assess all new hazardous materials before they are purchased. This

form is completed by the logistics department, which also sends the SDS . CBG HSEC and
Environment teams meet to assess the hazardous properties and risks  of the product based on the
SDS and the information on the form. If the product is approved by this team , the purchase is

authorized; if not, it is rejected. This pre -assessment form takes into account information such as
intended use, frequency and duration o f use, the need for special transport arrangements, and
controls currently in place.

This form is intended as a tool for chemical risk assessment but is not yet in full use as there has
been no request for a new chemical.

A chemical risk assessment must be carried out not only for new products, but also for all chemicals
already in use. CBG H&S team states that there is a general risk register that covers all risks,

including chemical risk, for all facilities and operations. The general risk register has been provided
for review. The risk register only identifies the risk of harm to human health and the environment
through improper handling of hazardous products for the plant (not identified in the mine,

mai nt e n a rmede @gommends PP E. However, a m ore detailed assessment specific to tasks
involving chemicals and considering the exposure parameters (duration, frequency, quantity used),
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containment or ventilation measures (hood, closed system, open system, general ventilation), risk
rating based on severity and exposure, before determining protective equipment should be

conducted.

REGISTRE DES RISQUES CBG - 2023
COMPAGNIE DES BAUXITES DE GUINEE RISQUE BRUT R. RESIDUEL
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Figure 8-4 Screen shot of the Risk register with chemical risk at the plant

Specific training in chemical hazards is provided, including by certified in -house trainers. These
courses cover people who use, transport and store products. Training is provided every 3 years by

an external firm, with in-plant ir ef reshersod duri ng t h é&owever ce urimgghevisit,g 2 year s.
it was noted that some subcontractors had not received specific chemical risk training, but only
awareness/information on the chemicals used. A list of participants in chemical risk training carried
out by an ex ternal company was shown. H&S team also indicated that it trains its own staff and
includes contractors in certain programs. However, simply providing information is not the same as
formal training, which should include an assessment to validate employees' understanding. Although

some awareness -raising is carried out, more specific, test -validated training is needed for

subcontr actors who handle chemicals, over and above simple provision of information.

Internal emergency plan

Specific response plans have been established  for all sites (mine, railway, port ), with identified
scenarios and risks classified by criticality. These plans include specific actions and defined roles for

contact persons. Evacuation and first aid drills are conducted regularly. Below are screenshots of the
2025 first aid and fire safety training program , as well as the 2025 simulation program related to

emergency scenarios to test effectiveness of ER procedures
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Figure 8-5 screenshot of the 2025 first aid and fire safety training program (top) and a
screenshot of the 2025 simulation program (bottom)
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The evacuation drill reports of May 20, 2025 and May 16, 2025 mention a number of areas for
improvement, including knowledge of firefighters' roles, time and manner of evacuation of
occupants, number and location of assembly point, frequency of theoretical and practical fire safety
training, reluctance of some building occupants and difficult access to the premises (restricted

lanes). It is important to draw up an action plan to close these gaps and continue to carry out the

evacuation drills scheduled thro ughout the year.

It is also recommended that practical exercises be carried out in the event of an accidental fuel oil
spill in the discharge area, to ensure that procedures are understood by all personnel (e.g. valve
handling) and that the operational resources deployed are appropriate.

8.3.2 Active Mine

Performance Standard 2: Sangarédi mine area
Associated  open New: N/A
finding(s) Legacy: May 2024_HS_004, May 2024_HS_006

Mine Control Centre (PCC)

The Contr ol Centre (6Poste de C o minhasn lteen uging n t thea 'Rajant’ o r PCC
communication system for three months priorto  the IESC's May 2025 visit, covering all channels at

the mine level, including various departments (electricity, transport) and external companies

(maintenance, road trucks, fuel distribution, wagon loading). The new system replaced old

technology that was non  -functional and could not be repaired. The Rajant sys tem allows up to three
channels to be configured simultaneously for a single entity. A key feature of the system s its ability
to broadcastreal -time m essages simultaneously to all listed channels at the click of a button. These

messages have absolute priority over other communications, passing through even if a channel is
already busy. The system is also used for safety awareness, broadcasting general messages such

as "safety first "andissuing real -time alerts to inform all users of specific hazardous conditions, such
as heavy rain, fog , or operational issues. Only the PCC has the authority to broadcast messages via
this system , ensuring efficient commu nication and the effective dissemination of relevant
information and alerts about dangerous events

In addition, f or several years, the mine's trucks have been equipped with a facial recognition system ,
referredtoas the ‘fatigue monitoring' system. This system consists of a camera that detects whether

the driver has his eyes closed or is talking on the phone. In these situations, it issues an audible and
visual alert in the truck and takes a photo. The alerts are recorded in the system and simultaneously

displayed on ascreen at the PCC. Duringthe May 2025 visit, PCC operators reported thatthe system
had been puton stand -by at the request of the mine director since 2024 . This decision was made
because the system was not functioning properly and was raising too many false alerts. The IESC
recommends that CBG review the system , filterthe incoming alerts to receive only those related to
safety , and reinstate the system . This could be achieved by collaborating with the system provider

to, for example, increase the camera's sensitivity to detect when a person has closed their eyes for

too long.

Use of mining haulage roads by community

The IESC held a specific session on site on th e efforts taken to discourage the use of dangerous
mining roads by the community during the May 2025 site visit. According to CBG, it has developed
and continues to improve its strategies to manage these risks:
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1. Upstream prevention for New Plateau s:
1  Priorto the opening of new plateau s or the creation of new mining roads, a preliminary study
is carried out in collaboration with community relations.
1 If a mining road is to run parallel to an existing community road, the community road is
rebuilt or rehabilitated before mining operations begin. Roads dedicated to community
members are being built to provide them with safe alternatives to mining roads.
1 Studies are carried out to define safety distances between roads and identify intersection

points requiring specific measures.

2. Physical barriers and surveillance:

il

Physical barriers (cordons) and guard posts are set up at intersections between mining and
community roads. These guards regulate passage and authorize crossing only when the
mining road is clear.

Guards work 12  -hour shifts. Dedicated vehicles transport them to and from their posts, and

shelters with toilets are provided to improve their working conditions and prevent them from

abandoning their posts for personal needs. These guards are responsible for regulating
crossings on the mining road, in particular to ensure the safety of the community and the

animals, using the barriers or @ordons & A guard inspector rotates continuously between
posts to ensure the presence and proper functioning of the gua rds.

A systematic fencing project for the N Banga ra storage area is currently being studied and
planned to restrict access to the operating areas. This project also includes the provision of
footbridges for pedestrians, motorcycles and tricycles to cross the tracks in complete safety.

3. Road signage

CBG has a project underway to purchase fluorescent electronic beacons to improve signage on
mining roads. Previously, old tires were used for beaconing. However, IESC has not seen defined
timeline or action plan related to these purchases. It is necessary to work on signage so that

there is more present and explicit signage on mining roads for all users, including communities.

4. Community awareness and consultation: The CBG community relation team informed the IESC

of the following, although no evidence was shown:

il

The community relations team works closely with communities to raise awareness of the
dangers of using mining roads and to promote the use of community roads. Community
relays are appointed in each village to relay safety messages, particularly with regard
blasting and road safety

Awareness -raising programs are conducted in communities to inform them of the risks
involved in using mining roads and to encourage them to use parallel or alternative routes.
These programs involve community meetings where videos of accidents are shown to
illustrate the dangers. Communities are invited to make suggestions, and their grievances
are taken into account. Radio, mosques, churches and markets are used as channels for
disseminating safety messages.

Subcontractors are made aware of the formal ban on using mining roads for personal travel;
they must use community roads.

The team mentioned that several management plans address these issues: the Occupational Health
and Safety Management Plan (OHMP), the Community Health, Safety and Security Plan (PS4), and
the Traffic Management Plan. The RDP (Resources Development Plan) pr ocess integrates the

R1620009030_01

Confidential

79

to



Environmental and Social Monitoring Report (May 2025)

61 / 179

identification of road and community risks upstream of projects. Thel ESC6s rel ated

open and of high significance.

8.3.3 Railway

Performance Standard 2: Railway

Associated open
finding(s)

New: May 2025_SO_001
Legacy: Nov 2023_HS 002, Nov 2023_HS_003, March 2022_023

Rail way cont

The upgrade of the railway between Sangarédi and Kamsar

buil ding contractor6s c¢campRCQdaskasc droMayr202b she IESC visited

Boké camp which is the

that only about 20 workers were still residing on site

ractords camps

by the Chinese contractor CRCC involves
the

process of demobiliz ation . At the time of the visit , the IESC was informed

and that given the  work

workers were housed closer to Kamsar  city, atPK 20.

Two (2) workers 6 ams, the dining room and the lavatories,

in line with IFC -EBRD
2024 and January 2025

1 The fire extinguisher

f Grievance

guidance on  Workers Accommodation . CBG conducted

progress , most of the

were visited while on site ; these were

audit s in November

, however some H&S non  -compliance were observed including:

has n 6t Imspected since December 2024

box present i n immenodhse twooineentd

Figure 8-6 CRCC Boke Camp Observation

From the information received the following observations are made:

sbut not in

1 CBG should continue to inspect the camp and apply sanction to its contractors in the event of
non -compliance with H&S rules, in order to have a more effective system.

T CRCC workerbés camp at PK20 should be

1 Aclosure plan for the Boké camp needs to be developed
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Gate supervisor s (Hommes Piquets )

During the May 2025 field visit, the IESC met with 4 gate  supervisors (previously referred to as
'hommes piquets’)  to ask about their labour and working conditions. All of them heard of  the job
posting through community channels, showing CBG is pursuing its efforts to hire local workforce,
and it is the first job for 3 of the 4 workers. The interviewees were aware of the grievance
mechanism , howto file agrievance and where to file it.

The workers have a radio to contact the CCF, who contacts the train drivers, in case of emergency
Given there is no train timetable they alternate taking breaks and having the radio.

8.4 OHS Organization and training

8.4.1 Annual Prevention, Health and Safety Program

CBG implements an annual health and safety prevention program that covers the entire organization.
The objectives are developed and set in collaboration with department directors and service
managers. This approach is based on lessons learned from previous years' experiences.

Each unit (crushing, furnaces, loading) has its own KPIs, which are then aggregated into an overall
table. Other departments such as human resources, engineering, and railways also have specific
objectives.

The 2025 objectives have been adjusted based on evaluation feedback and perceptions of staff
competence.

Historically, targetswere imposed, but CBG has transitioned to a more participatory approach, where

departments initiate their own targets (e.g., incident reports) and management ‘challenges’ themto
encourage improvement. For example, overly ambitious training targets for 2024 have been
readjusted for 2025

A change in approach is highlighted: priority is now giver
breaks before an event oc-aacidestdepctionat her t han post
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Figure 8-7 H&S 202 5 objectives for Kamsar (top image for the plant, bottom image for the
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8.4.2 KPIs

The site tracks and compares the following key safety performance indicators with previous years:

fatalities, lost time injuries, temporary assignments, medical treatment, and first aid. The safety
performance targets for 2025 were set based on experience from previous years. As of April 30,

2025, the results were as follows:

1 Injury frequency rate (per 1,000,000 hours worked): 0.06 (with a target of 0.15).
1  Total injuries (including first aid): 0.00 (with a target of 0.45).
These figures are well below the targets set, indicating a clear improvement over previous years.

With regard to lost  -time accidents (LTA), CBG achieved 10 million hours worked without a lost -time
accident. In December 2024, there were 3 lost -time accidents. As of May 15, 2025, only one
temporary work assignment (restricted work) has been recorded. The targets for lost  -time accidents
are set at zero.

For several years, CBG has been identifying and monitoring a series of leading indicators (e.g.,

events with high severity potential), which help to better understand safety issues before they

develop into significant incidents. The target numbers for 2024 were overly ambitious  and therefore
some indicators ( i.e. generalinduction ), were unattainable. The target numbers have been reviewed
in 2025 with each division head, director, etc., allowing each one the freedom to choose the number

of tasks neededtoa chieve the objectives.  The indicators transmitted during the May 2025 visit show

no delays butratherahead for many indicators in relation to the annual targets (see picture below).

| Principaux outils préventifs Week # 18 Année a date

(Du 05 au 11 Mai 2025) SRR (AAD)
» Quasi-incidents et/ou situations dangereuses 7 16 275 600
+ Total événements rapportés 26 46 378 1080
» Inspections croisées des Directeurs 07 07 1 60
+ Interactions Sécurité des Directeurs/chefs de service 20 21 35 312
« Analyses de tache (ATC/JSA) 5 6 120 300
+ Permis de travail libérés 12 20 231 ND
+  Induction générale (Nbre de pers.) 0 26 2342 5000
+ Formations spécifiques HSE (Nbre de pers.) 0 8 778 2200
+ Rapports d'analyses SIR complétés < 21 jours 0 1 10 ND
+ Tests alcool effectués 29 30 890 3120
+ Pause ou ( % d’heure) sécurité du Management 5 14 48 120
Figure 8-9: Leading/proactive H&S KPIls 202 5 todate (Since Jan uary 2025 )

8.4.3 OHS Training

Performance Standard 2: OHS Training

Associated open New: N/A
finding(s) Legacy: March 2022_007
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Training courses leading to certification or accreditation are valid for three years (e.g., for chemical
risks or lockout/ tagout ), but internal refresher courses are held more frequently (often annually).

CBG trains

internal fir

esource personso and fAtrainerso

replicate the training provided by external firms, thus ensuring continuous refresh er training for
staff. CBG has two Excel tracking files that include attendance lists for training courses and
summaries of certificates with initial dates (one file per external company and one for CBG staff).

These files make it possible to track externa

| training and identify who has attended which training

course, including subcontractors, and are classified by external company and site department.

However, these files do not include the planned next training dates, making it difficult to monitor

upcoming refreshers. Delays in external training were also noted.

Most training was conducted between late 2022 and early 2023. With a 3 -year refresh cycle, some
staff & particularly those trained at the end of 2022 & should be retrained in 2025. However, they
have not been scheduled, creating a compliance gap.

Accordingtothe CBG H&S team, it was difficult to complete all training sessions in a short timeframe,
which led to the original extension into early 2023. To simplify planning, the 2026 training program

will consolidate external refresher courses into a single year, with tra ining possibly starting as early

as February 2026. This centralized approach aims to streamline management of the training cycle,

but it leaves a scheduling gap for some staff in 2025.

The company recognizes the limitations of Excel files for complex training tracking and is exploring

technological solutions

Isometrix safety module has proven too complex.

such as AVelocityo for better

Specific training in accident investigation and critical risk management, was provided by Du Pont

DSS+ for top management.

According to the CBG HS team, coaching sessions (452 sessions) and training sessions (36 sessions)
were provided by DuPont DSS+. Senior management staff, as well as some human resources

managers and health and safety advisors, attended this training. A tot al of 54 managers were

trained. These training sessions also included cascading training for internal trainers so that the

training could be replicated internally. The training took place in 2024. In addition, the integration

of the DSS+ accident
investigation) enabled the

investiga tion methodology ( training on the eight steps of accident

site to align its accident investigation practices with recognized standards.

8.5 Workers Engaged by Third Parties

Performance Standard

2: Workers Engaged by Third Parties

Associated open
finding(s)

New: May 2025_SO_002

Legacy: Nov 2023_HS 003, Oct 2021_016, Nov 2024_SO_003, Nov

2024_SO_005

During the May 2025

relation team to hire locally, an

site visit, the IESC  verified that CBG CMP team works with the community

their position  thr ough community outreach.
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8.5.1

The IESC reports the  following site visit observation:

1 18 mobile toilets for workers along the railway have been delivered and will be installed, date to
be confirmed , this closes an earlier finding.

1 Understanding of emergency procedure by security post personnel and switchmen (call CCF to
report emergency which is relayed to train conductor ) as well as grievance mechanism , partially
addressing an earlier finding.

1 Improvementof living conditions of CRCC Camp in Boke (previous finding) , thatis inthe process
of demobilizing

1 PK markers are to be installed upon completion of railway rehabilitation

1 Not all workers who interact with communities in their day -to -day have received training on de -
escalation, and anti -harassment. The IESC emphasizes that such training is particularly
important for these employees because the gates are a focal point for community interactions

The aforementioned observations have been addressed in previous sections, except for the one on

early human rights training for workers whose jobs involve interacting with communities (e.g.,

switchmen, security personnel, post guards) . The trainings on these topics need to be pr ovided prior

to these workers taking up their positions.

Documentation process and Contractor Management Plan

Performance Standard 2: Documentation process and Contractor Management Plan
Associated open New: N/A
finding(s) Legacy: Nov 2024_SO_004 , Nov 2024 SO _005, Nov 2023 HS_004 |

A session with the HR team including the CMP team lead was held during the May 2025 field visit,
during which updates on the CBG contractors was provided.

CBG has 216 contractors broken down into three categories:

1 55 in Category 1: A service provider or supplier making available, via a temporary contract,
his/ her hired personnel, to work within existing
supervision. This includes cleaning crews.

1 137 in Category 2: Individuals or legal entities hired for a specific project. The decisive criterion
is that the work to be performed is independent of existing operations. For example, when the
conveyor needed to be repaired.

1 24 in Category 3: Individuals or legal entities contracted to perform operations -related work.
Employees with no need for direct supervision. All activities are managed under the work permit
management system with the cooperation of those works managers, a nd all CBG HSEC programs
apply. These employees are often on site for a period specified in the contract, on a regular or
periodic basis. This is the case for domme s piquet 6(gate supervisors ) posted at the betafence
gates along the railway.

The numbers above represent the total number of contractors since CBG operations started, however
the number of entities at any given time fluctuates every quarter. At the time of the site visit in May
2025, the number that was given ( see next picture ) was 54 (Q1 2025).
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NOM BRE DE CONTRACTANTS COUVERTSPARLECMP NOMBRED'INSPECTIONSR; ALIS ES

2023 2024 2025 2023 2024 2025

Figure 8-10 : Number of contractors covered by the CMP (to the left); and number of inspections

undertaken in 2023 and 202 5 (to the right).

The Contractor Management Plan has been in place since 2023, and the IESC recognizes the efforts

CBG has made to improve oversight of contractors and suppliers. Notably, audits are performed at
scheduled times or unannounced. However, unannounced audits ar e currently only applicable to
contractors working on CBG's site. It is recommended that unannounced audits also be conducted

at suppliers and contractors working outside CBG's site, and that these audits include items related

to human rights and working c onditions (e.g., child labour , access to shade/water, etc)

The CBG CMP team consists of the Contractor Manager, who is also the Training Superintendent,

and two full -time workers, all responsible for auditing suppliers and contractors. At the time of the

visit, the IESC understood that a Contractor Manager position was in the process of being filled. As

per a previous finding, the IESC also recommends that the current CMP Manager lead the
identification of the right candidate , considering his strong understanding of the multidisciplinary
approach ¢ including OHS aspe cts, labour and working conditions, human rights, and environmental
aspectsdessential for contractorsé inspections.

The next picture  shows the non -conformities observed during audits of contractors and suppliers,

with a total of 1,079 non -conformities recorded since the CMP has been in place (2023). This figure

does not accurately represent the current status of CBG operations.  For instance , the
open/unresolved non  -conformities include contractors who are no longer active on the project and

have been demobilized |, resulting in  non -conformities remaining open for an indefinite period. The
IESC recommends implementing a tracker that also represents the current status  of non -
conformities  (excluding those that cannot be addressed because the contractor involved has
demobilised) . Additionally , it is recommended that incentives and legal clauses be established to
ensure non -conformities are resolved by an entity prior to their demobilization. The previous IESC
finding regarding the inclusion of a woman in the CMP team , facilitate addressing  sensitive aspects
of audits, remains open.

STATUT NON CONFORMITES (TOTAL: 1079) STATUT NON CONFORMITES (TOTAL: 1079)

Droits de 'homme;
245;23%
— Non-conformité Environnement; 9;
Non-conformilé nen cloturée; 508; 47% 1%
cloturée; 571; 53%

Santé et sécurité;
825; 76%

Figure 8-11 Contractors and suppliers non - conformities to date
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According to the Contractor Manager, minor non -conformities (e.g., PPEs that need to be replaced)
are to be resolved within 24 hours, while major non -conformities must be addressed within 2 to 4
weeks, depending on severity. At the time of the discussion, no information was provided regarding
a corrective action plan for closure of non -conformities.

8.6 Monitoring and review

Performance Standard 2: Incident Investigations and Root Cause Analysis

Associated  open New: N/A

finding(s) Legacy: June 2023_012
This section focuses on the corrective action plan launched after the serious accident s that occurred
from 2021 to 2024 (and subject to a  waiver dated November 30 th, 2023 ) and implemented after
the IESC visitin  November 202 4. The corrective actions following the fatalities in 2021 (electrical
power plant) and 2023 (Switchman) are not yet fully closed (details below). In addition, the
document that CBG mentioned was gathering the actions pertaining to the acc idents iDashboard
SST I ncidedbesBO6ROLt r ac kanad fol sone c aclioosrinsluded in the document , some
information are missing such as defined deadlines, responsible  person, etc .

Arc Flash electrical  shock

A fatality occurred in August 2021 when an employee was exposed to an arc flash electrical shock
At the time of this report, five actions in the action plan are still ongoing at the power plant

See section 8.3.1 on electrical safety , where CBG has launched two project s concerning:

1 Planned modernization work  on old electrical switchboards (installation of 6 kV circuit breakers
that comply with electrical safety standards ),

1 A study on electric arcs.

Derailment of train N°418 at PK18.4

Train N°418 derailed atPK18.4 on the 15th of September 2023 . In May 202 5, the progress of actions
following the accident  is as follow :

1 Poorly loaded wagons are corrected with a grapple. The mine has currently two grapple S; onein
use and the other used as a back up . One of the grapples is 12 years old and needs to be
replaced based on discussions with the H&S team held in November 2024 . It was reported in
May 2025 thatt he acquisition of a new grapple to replacetheold oneis  still ongoing . No expected
date for the approval, reception , and installation of  the new grapple was provided.

1  After correction by a grapple, the wagons are currently not reweighed . During the lastvisit , CBG
reported that a scale for that purpose was soon to be received for its installation at the PK121
train exit. This action is still ongoing in May 2025

Fatal train accidents at CFB 2023 PK99.9

A Sotrac switchman was hit by a locomotive at PK99.9. The corrective  Action Plan (presented in the
Investigation report dated April 25, 2023) included 19 actions assigned to the Superintendent and
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Coordinator of the Railway, HSEC and CFB operations. In ~ May 202 5, the remaining actions are as
follow:
1 Finalization of the permanent signaling system . The onboard signage project is 98% complete.

It aims to prevent diversions and improve signage.

71 Installation of cameras on locomotives and other railway equipment. This action is still in
progress.
71 Installation of mobile toilets near security posts along the train tracks . The toilets have been

received and are to be installed .

1  Providing barrier guards and gate supervisors ( 6 h o mme s  p iwighusaitabde shelters. This
action is in progress.

Whereas CBG co ntinues to progress the actions previously identified, the IESC highlights the
prolonged timeframes for the implementa tion. Given the safety critical nature of the actions CBG
should expedite implementa  tion and provide definitive timeframes for key deliv erables.
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8.7 PS2 Open findings

8.7.1 PS2 High significance findings

Table 8-1: Summary of  open high significance Findings , PS2

ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status
in May 202 5
May Risk Assessment Confirm, update if required and The H&S teams should be aware of the dust and noise High Partially implemented
2024_HS_001 at the Kamsar share with the H&S teams the monitoring conducted on site to control the potential It was reported in May 2025
plant dust and noise monitoring occupational exposure. They also have to know the that the individual
process for occupational results to define and adapt the measures of prevention responsible for o ccupational
exposure. and protection of the workstations. dust and noise monitoring
left CBG in 2024 and
recruitment is underway for
anew occupational
hygienist. In the meantime,
the environmental
monitoring team is taking
care of these measures. No
information has been given
on how the dust process for
occupational exposure is
conducted.
A noise report for 11 noisy
areas of the Kamsar plant,
dated April 2024 has been
provided.
May Noise exposure The noise measurement report IESC recommends implementing a structured High Open ( New)
2025 _HS_001 monitoring for 11 noisy areas of the approach to noise prevention:
Kamsar plant, dated April 2024, Carry out a complete acoustic assessment of the
is based on the AFNOR NF S31 - | \yorkstations and areas concerned, in accordance with
010 standard, using an standard NF EN ISO 9612,
integrating sound level meter.
The standard allows to analyze
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Aspect

Finding Description

IESC Recommendation

Significance

IESC Opinion on
in May 202 5

Status

the overall noise environment
of the plant, to locate very
noisy or acoustically poorly
treated areas . . For noise risk
assessment in the regulatory
sense (compliance with daily
exposure thresholds of
80/85/87 dB(A)), reference
should also be made to
standard NF EN ISO 9612,
which is specific to the
determination of noise
exposure in the workplace.

High noise levels were observed
in several work areas (power
unit, floor, train loading arm,
PIT, etc.). Operators are
provided with personal
protective equipment (hard
hats and earplugs). However,
the report does not identify and
recommend any measures to
reduce noise at source or
organizational arrangements,
which does not comply with the
planned hierarchy of preventive
measures.

The exclusive use of PPE,
without taking action on noise
sources or limiting exposure,
constitutes a failure to comply
with the general principles of
prevention.

Identify and implement technical and organizational
measures to reduce noise at source and limit
exposure,

Maintain the use of PPE, but as a complement to, and
not a substitute for, other measures,

Make employees aware of the hierarchy of preventive
measures and the correct use of hearing protection.

Provide to employees representatives and IESC, noise
exposure mapping at the site to better understand
noisy areas that exceed exposure limits.

R1620009030_01

Confidential




Environmental and Social Monitoring Report (May 2025)

72 1 179

ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status
in May 202 5
May Risks and Operatives in the PCC did not CBG should investigate all alerts that are not High Open
2024_HS_004 impacts check the origin of 10 alerts systematically checked and conduct an analysis of the IESC recommends CBG to
from trucks facial recognition effectiveness of this system. review the system, and
system suggesting they do not filter the incoming alerts to
systematically check all alerts. receive only those related
to safety, and reinstate the
system.
May Traffic on mine The risk of pedestrian/truck or Physical separations between community traffic lanes High Partially implemented
2024_HS_006 haul roads vehicle/truck collision is not and mine haul roads need to be provided whilst clear A session was held to
(workers and controlled. markings/signs, informing individuals of the danger discuss on mine ha ul roads.
communities) and prohibition to cross, need to be . .
. . . . Dedicated vehicles
established/installed. Road signs for mine trucks need
. . transport guards at the
tobe reinforced and a way to in

knowledge of the traffic plan needs to be identified and
implemented

CBG should ensure to close access to the old
community roads, particularly if not guarded

mine roads to and from
their posts, and shelters
with toilets are provided to
improve their working
conditions and prevent
them from abandoning their
posts for personal needs.

CBG has a project
underway to purchase
fluorescent electronic
beacons to improve signage
on mining roads. However,
IESC has not seen defined
timeline or action plan
related to these purchases.
It is necessary to work on
signage so that there is
more presen tand explicit
signage on mining roads for
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Aspect

Finding Description

IESC Recommendation

Significance

IESC Opinion on Status

in May 202 5

all users, including
communities.

CBG informed IESC that the
old community roads are
closed and if not closed
they are secured by guards.

Nov
2023 _HS_002

Working
conditions of the
train drivers

In addition to the issues of
signalling and communication
between workers on or near the
railway lines (June 2023 _012),
the working conditions of train
drivers should be improved.

Train drivers should be able to take a break during
their journeys and journey times should not exceed 12
hours .

High

Partially implemented

In May 2025, the IESC met
with train drivers in

Dangara (they dono t travel
to Kamsar) . Thus,t he
discussions did not concern
train drivers in Kamsar

(main line).

The IESC will specify for the
next visit that it wishes to
meet train drivers in

Kamsar to have a more in -
depth discussion to
understand their working
conditions and possible
arrangements (shelters,

rest areas, toilets).

The HR team noted they
only drive for 4 hour s but
the journey between
Sangaredi and Kamsar
takes 12 hours.

June 2023_012

Monitoring and
review

Incident Investigations and
Root Cause Analysis

All actions are not tracked in
the document

iDas

Close all outstanding actions relating to the fatalit

Last railway fatality:

ies

High

Open (Ongoing)

The corrective actions  of
the fatalities in 2021
(electrical power plant) and
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status
in May 202 5
Il ncidents S| R0 ma| Define methods for sharing H&S information between 2023 (Switchman) are not
difficult to understand if actions workers (shift changes) yet fully closed (details in
have defined deadlines, Clarify and test the feasibility of the new distance section8.3.1an d8.7).
responsible person, etc. required between the track and the switchmen or Following the derailment of
flagmen Train N°418 at PK18.4 on
A specific action plan should be prepared and 15 September 2023, two
discussed with all stakeholders using and working on key corrective actions
the railway remain incomplete as of
May 2025: (1) the
replacement of an aging
grapple (12 years old),
which is still pending
approval and lacks a
confirmed timeline; and 2)
the installation of a
weighing scale at PK121 to
verify wagon loads after
correction, which is also still
ongoing.
Nov Contractor In the context of Contractors CBG to High Open
2024_SO_00 4 | Management inspections, emphasis is Reassess the current categorization of subcontractors Based on the discussion
currently made on OHS and to allow for high social risks, types of activities there is no revision to the
that more attention and effort required to the Contractor, as well as duration of the CMP.
ijheonli:?ict:teié):fftizstzis contn'e\.ct /gctivity; and provide evidence of the new Scheduled and randomized
- classification. audits are being done  for
pertaining to labour and .
. . Based on updated and multidisciplinary contractor contractors . However,
working conditions and human L . . . .
. . categorization, CBG to identify some cases for the supplier audit s are only
rights, some of which are . . . .
. undertaking of more thorough inspections (effectively scheduled and should be
observed to be re curring and . . . . .
. . social audits), particularly to better assess working randomized as well.
persistent (Lack of toilets, types conditions (e.g. contracts, payment terms, effe ctive i ;
of contracts and their use (e.g. workin hour.g.nd overtim’eF)J Y ' Addltlona | items on human
excessive use of short  -terms g ' rights should be added to
contracts), effective working
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The ten -year inspection report
for tank TDO1 (Jan 2, 2024)
lists 10 discrepancies requiring
maintenance before reuse. No
action plan has been shared to
confirm resolution.

A March 15, 2025 inspection
noted inadequate insulation
values on 5 of 10 tank
grounding wells.

A fuel ship team member was
seen using a phone in an ATEX
zone, violating safety rules.

Several tanks had missing or
outdated labels, including one

|l abeled fipetrol o
containing DDO  (Distilled diesel
oil).

The fuel truck loading area
(managed by Total, supervised

by CBG) is not watertight, has
dense nearby vegetation, and
lacks a sufficiently sized

corrective measures are implemented. Signage, safety
procedures, and emergency preparedness must be
reinforced, especially in high  -risk areas like ATEX
zones a nd loading sites.

ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status
in May 202 5
hours and payment of audit list (s ee item Nov
overtime). Rank contractors 2023 HS 004 )
more accurately according to
their level of performance (such
that future efforts can be
focused on the higher risk
contractors).
May Tank farm safety Non - conformities related to the An action plan should be developed and shared to High Open ( New)
2025_HS_002 tank farm: address the inspection discrepancies and ensure
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Aspect

Finding Description

IESC Recommendation

Significance

IESC Opinion on
in May 202 5

Status

retention pit. A construction
project is underway.
Emergency kits (absorbents,
hydrocarbon -suitable
extinguishers) are needed on
site.

Loading/unloading  procedures
for tankers are not  visibly
posted 0 only basic PPE
pictograms and emergency
numbers are present.

The

R1620009030_01

6cl

osedb6

fthe prelious g IESCf mromitoning visits are provided in

Appendix 2 of this report

Confidential




Environmental and Social Monitoring Report (May 2025)

77 1179

8.7.2 PS2 Moderate significance findings
Table 8-2 Summary of open moderate significance Findings , PS2
ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Statusin  May
202 5
May Chemical Points for improvement were noted Continue deploying secondary containment Moderate New
2025 _HS_003 storage concerning chemical storage: and spill kits for hazardous chemical storage
There is a lack of secondary throughout the site.
containment under hazardous Provide safety showers or eyewash
products stored on pallets. equipment near the necessary areas.
Spill kits are not available in the
chemical storage warehouse.
Portable safety showers and
eyewash stations are not always
present and permanently I place at
the loading point, as they may be
damaged or stolen. It has been
reported that safety equipment is
brought in by personnel during
operations and when needed, which
can lengthen reaction time.
May Chemical risk The risk register only identifies the Conduct detailed risk assessment specific to Moderate New
2025_HS_004 assessment risk of harm to human health and tasks involving chemicals and considering the
the environment through improper exposure parameters (duration, frequency,
handling of hazardous products for quantity used), containment or ventilation
the plant (not identified in the mine, measures (hood, closed system, open
mai ntenanceé) and r | system, general ventilation), risk rating ba sed
PPE. on severity and exposure, before determining
A chemical risk assessment must be protective equipment should be conducted
carried out not only for new
products, but also for all chemicals
already in use.
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Statusin  May
202 5

Nov Safety device Some conveyors (secondary Assess the risk and put necessary measures Moderate Open

2024_HS_00 1 | onconve yors crushers area) at the front and rear in place to  control unauthorised access to all In May 2025, an effective
do not have ropes to prevent the conveyors. reinstatement of the conveyor
guardrails from opening. It was protection groups has been carried
reported that the conveyors were out. However, installing only an
designed without, and the risk was openable grille would not be useful if
not assessed. it does not stop the machine when it

is in the open position. IESC
recommends assess the risk and
install a blocking device such as
padlock to prevent the barriers to be
opened whe n parts of the conveyors

are moving.
Nov Hot work At the time of the visit, not all Provide hot work procedure training to all Moderate Open (pending evidence of training)
2024 HS 00 2 | permit materials (e.g. blowtorches) were employees performing hot work especially CBG reported thata wareness
procedure listed on the permit, which raised a forem en, to ensure that the works are done training on work permits is provided
question about the clarity of the according to the procedure . on an ongoing basis by the internal
document. In addition, it was noted training team. However, IESC
during the interview that hot work requested proof of awareness
procedure was not understood by training/training for persons
the foreman an  d the person authorized to issue  hot work permits
responsible of the work. but has not received it.
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Statusin  May
202 5

Nov Grievance Despite the increased attention to CBG to: Moderate Open.

2024_SO_ 003 | Mechanism grievgnce managgment, th? Continue reinforcing the communication of The IESC recognizes the efforts
following observations continued to the grievance mechanism, clarifying the made to increase awareness
be made: topics that can be addressed in the amongst workers (direct and
A very limited number of grievances mechanism, its benefits, and using practical indirect, suppliers) of the grievance
are formally recorded in the examples; mechanism.
systems set up by CBG. Enhance the formalization of all aspects of The number of grievances remains
The current worker grievance grievance management, including low for the amount of workers, it is
management procedure does not systematically recording grievance made and unclear i f grievances are
record all the grievances raised by managed by the CDRH at Department level; systematically recorded by CDRH.
workers; Consider strengthen ing, via either internal or The treatment of grievances on
Recorded grievances are usually HR external training,  the capacity of relevant sensitive subjects on GBVH and
related (e.g. salaries, promotions) personnel managing HR and Contractors, to discrimination is not well defined,
and limited in other relevant topics detect (whenever possible)  any potential especially when raised through
(including discrimination and unmentioned issue that may not be explicitly women committee.
harassment). reported by the ~ complainant .

Nov Contractor The current Contractor Manager has CBG to identify , with the support of the Moderate Open

2024 _SO_005 | Management been promoted to training current CMP Lead, as a matter of urgency the CMP lead has been identified but n o
superintendent and recruitment is new CMP lead who: CV has been shared  with IESC.
underway to find a suitable ; i Lo

tway to 1 1 needs to possess the required skill and No female representative in the CMP
candidate. With the CMP team expertise to carry out effectively the team .
composed of 3 interns CBG has to complex engagement wi't
ﬁ”_d a new CM_P lead with requ_ired managers and their workers over all the
skill and expertise  and appropriate topics covered by the CMP, and
to ramp up and improve the CMP o .
im Ier:enrtJation P 1 has enough seniority and the right
P ' support from HR and HSEC and
compliance to conduct its mission
In addition, CBG to increase the effectively.
organizational capacity and 1 CBG tosharethe CV  of the identified
candidate with the Lenders for review.
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Statusin  May
202 5
competence of the C MP team to
strengthen coverage of  LWCissues. | ¢ recruit additional staff dedicated to this
process.
1 CBG toinclude afemale representative in
the CMP team, especially for more critical
inspections and in cases of female
presence.
Nov Risks and Numerous findings from railway CBG should continue to inspect the camp and Moderate Partially implemented
2023 _HS_003 impacts contractords camps apply sanction to its contractors in the event
4 of non -compliance with H&S rules, in order to . . .
The Boké camp P i IESC will look at inspection reports
. have a more effective system. . .
No smoke detector in the rooms in the next visit.
visited CBG conducted audits in November
Some safety displays (e.g. fire C R_C C workerds camp at PK 2024 and January 2025, however
extinguisher labels) were only in audited. some H&S non -compliance were
Chinese, even though Guineans are observed including:
also present in the camp. The fire extinguisheg
verified since December 2024
Grievance box presenr
toiletbutnoti t he womends
Nov Contractor Rank contractors more accurately 1 Improve the contractor inspection form to Moderate Open
2023_HS_004 Management according to their level of include: IESC did not review the inspection
Plan performance (such that future o the scope of the inspection (a form.
efforts can be focused on the higher
_ g task or an area or a contractor) IESC additional recommendation
risk contractors). and thus better identify risks and includes adding a Human Rights
non -compliances (include items such as such as
1 Improve the management of corrective forced labour, child labour, excessive
actions and non -compliances hours) section on the inspection
form.
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Statusin  May
202 5
1  CBG to further verify training on Security No information on corrective action
and Human Rights provided to security plan has been provided. Incentive
guards and legal clauses should be included
to solve non -conformities
March OHS Training The training management tool is not Training management Moderate Open
2022_007 adapted to CBG; there is no system Establish an appropriate system or more CBG provided two Excel tracking
for tracking out  -of-date efficient tool (e.g. automatic reminders for files that include attendance lists for
certifications and training courses refresher training, tracking out -of-date training courses and ~ summaries  of
and the tool used to monitor certifications, list of employees eligible for certificates with initial dates (one file
training is too basic. training based on roles). This will ensure that for subcontractors  and one for CBG
There is no formal verification of only personnel with up  -to-date cert ification staff). However, these files lack the
trainees' understanding at the end and training are assigned to perform critical planned next training dates, making
of safety induction training. operational and maintenance tasks. it difficult to monitor upcoming
The training plan should include specific renewals. External training delays
training for OHS teams and for Managers. were also noted
Most initial trainings were delivered
between late 2022 and early 2023.
With a 3 -year refresh cycle, some
staff 8 especially those trained in late
2022 8 should be retrained in 2025.
However, they have not been
scheduled, as the H&S team plans to
group all ret raining in 2026 for
easier management.  This approach
creates a gap in compliance for
2025.
March Gate Based on the | ESCO s | CBGshoulduse an official and more - Moderate Open
2022_023 supervisors meetings with Hommes Piquet it structured control system for rail activities. (May 2024: A new automation
( Hommes was found that lacked information CBG need to confirm that all personnel system is being implemented and
Piquet 6 ) and authority to perform their present along the railway are aware before training has been provided but the
duties, including: the passage of trains. Kilometre posts need to working conditions are the same
No train timetable be installed, alongside  railway signs for the IESC will confirm in the next visit. )
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Statusin  May
202 5

No means or authority to stop the communities, and a way to communicate the

train in an emergency situation train schedule to the hommes piquet needs to In May 2025 ,itwas observed that

Poor understanding of their own be identified and implemented. there are still no train timetable nor

risks All hommes piquet should be issued with VHF signage (including  Kilometer
radio/other means of communication such checkpoint ( Point Kilometriqu e PK))
that they can communicate with the train in place . However , the system
driver. Training in Railway Safety procedure for emergency situation
Communications Procedures, as prescribed in (radio call to CCF) is well
the Road and Rail Safety Management Plan, understood .

should be provided.

Oct 2021_016 Management The roll -out of labour and working Design of an action programme to apply the Moderate Open
of suppliers conditions requirements does not rel evant PS2 requirement CMP lead mentioned the non
yet extend to suppliers (those that fall into the definition of a conformance of suppliers and
contractor as presented in PS2) contractors are being tracked in a

register, which is checked when
assessing bids. CBG to conduct
audits that include including Human
Rights considerations , for suppliers
These audits need to be randomized

May Closure Plan No closure plan for workers Closure plans for workers accommodations, Moderate Open (new)
2025_S0O_001 accommodation. including both CRCC camps, need to be

developed by contractors and approved. This

is urgent due to demobilization already

underway.

The 6closedd findings from early | ESAQpemon2oftoigréporty vi sits are provided in
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8.7.3  PS2 Low significance findings

Table 8-3 Summary of

open low significance

Findings , PS2
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status
in May 2025
g/lo?s HS 005 Emergency plan The evacuation drill reports of Draw up an action plan to close gaps identified in the Low Open (new)
- May 16 and 20, 2025, identified evacuation drills and continue to carry out the
key areas for improvement: evacuation drills scheduled throughout the year.
clearer understanding of . . .
Carry out practical exercises of event of an accidental
firefightersd rol .
o fuel oil spill in the discharge area, tank farm to ensure
timing and procedures, assembly
) ) o that procedures are understood by all personnel (e.g.
point details, training frequency, . .
) o valve handling) and that the operational resources
occupant cooperation, and limited .
) ] ) deployed are appropriate.
site ac cess. An action plan is
needed to address these issues
and ensure continued drills
throughout the year.
Additionally, practical exercises
for accidental fuel oil spills are
recommended to test response
procedures and equipment
readiness.
g/loa2y5 SO 002 Human Rights Training on human rights and de - | Provide human rights training and de -escalation Minor Open (new)
-~ escalation is not provided to | training to those who interact with communities before
workers early enough. taking up their positions.
May Chemical risk Although a participant list from Provide all subcontractors handling chemicals with Minor Open (new)
2025_HS _006 training external chemical risk training formal, test -validated training to ensure they fully
was provided and some understand the risks and safety measures, going
contractors are included in beyond simple awareness sessions.
internal programs, several
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Aspect

Finding Description

IESC Recommendation

Significance

IESC Opinion on
in May 2025

Status

subcontractors had only received
basic awareness & not formal
training. Informal information
sessions lack the assessments
needed to verify understanding.

The
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9.

9.1

9.2

9.2.1

9.2.2

9.3

9.3.1

PERFORMANCE STANDARD 3: RESOURCE EFFICIENCY
AND POLLUTION PREVENTION

Introduction

CB G o6 mogress in the implementation of various environmental management plans and,
specifically, action plans embedded within the management plans, is described in this chapter. The
plans considered relate to the following : environmental monitoring, dredging, air quality, water

quality, noise and vibration, use of resources and energy efficiency, hazardous materials, and waste
management.

In addition, this section provides recommendations based on site visit observations and
discussions.

Environmental Monitoring

Environmental Monitoring Programme

Performance Standard 3: Environmental Monitoring Programme

Associated  open New: N/A

finding(s) Legacy: Nov 2024 EN_006
The EMoP describes the environmental monitoring to
documents the location for monitoring points, the parameters to be me asured, the frequency of
monitoring etc.  Of note, the location of environmental sampling points is continuously evo Iving as
new plateaus are opened , and the EMoP therefore requires frequent review and update in line with

CBG6s expanding mining operations/activities.

The IESC noted that the latest EMoP version (dated March 2024) was missing certain information
and provided a thorough list of omissions to CBG for its consideration to update the EMoP. The
observations aim at  including all monitoring points with their lo cation in the EMoP and ensure
exhaustiveness of all emissions sources

Disclosure of Monitoring Results

Information on this topic is described in section 75.2.

Water Quality

Duringthe May 2025 site visit, the IESC carried out the following activities related to water quality:

1 Led general d iscussion on the Water Management Plan (WMP) with the CBG environmental
team ;

1 Discussed safety in relation to sedimentation basins , and surface water management at
Sangarédi;

1 Visited the Grand Canal and the Wastewater Treatment Plant (WWTP) in Kamsar.

Water Management Plan  (WMP) i status of implementation and update

Performance Standard 3: Water Management Plan (WMP)
Associated open New: May 2025 EN_003
finding(s) Legacy: May 2024 EN_002 (mentioned in PS1)
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The figure below shows planned progress against actual progress in implementing actions within
the Water Management Plan as of end 2024.

Plan de gestionde l'eau
120%
g5y  99% 100% 100% 100% 100% 100%  100%
100% 90%
= 98% 98% 98% 99% 99.8%
80% s 89%
it 82%
60% e 70%
48% £
60% 4%
52%
0% s6%  a6%
20%
0%
Q42021 Q1 0Q22022Q32022Q42022 Q1 0Q220230Q32023Q42023 Q1 Q22024Q32024042024
2022 2023 2024
Figure 9-1: Status of Water Management Action Plan implementation in blue the planned
progress, and in red current progress )
According to CBG, the  one remaining action (making the 0.2% to completion of the Water
Management Plan) ist he rehabilitation and the removal odee sedi me

section 9.3.3)

The latest version of the Water Management Plan, dated September 2022, has an update frequency
of every two years and should, therefore, be reviewed and updated.

9.3.2 CBG water treatment and usage

Performance Standard 3: CBG Water treatment and usage
Associated open New: N/A
finding(s) Legacy: Nov2023_EN_004 , May 2024_EN_006

Water consumption and efficiency

As planned in the revised ESAP, CBG updated its Resource Use and Energy Efficiency Management
Plan (RUEEMP) and shared it with the IESC and Policy Lenders in December 2024 . The plan was
undergoing finalization following rece ipt of comme nts at the time of the visit

A water balance was shared following the November 2024 site visit, raising a number of questions
from the IESC. Due to time constraints during the May 2025 site visit (as it accommodated the LDP

workshop), this topic is scheduled for discussion during the second 2025 site visit. However, the
IESC would like to highlight that the work performed by CBG on that aspect is very positive and
will feed the RUEEMP. The figures below illustrate important information from the water balance.
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Figure 9-2 Water produced by the 4 drinking water treatment plants operated by
CBG (waterinm %)

CBG water treatment plants

The information in this paragraph , although reported  in multiple IESC reports, is repeated here for
context. CBG withdraws clean water for its operations from four sources : three water treatment
plants for the supply of potable water 08 Cogon (Sangarédi), Batafong (Kamsar i Boké), and
Songolon (Kamsar )d and the Ndangara pumping station (Sangarédi). In addition to  provision of
wat er f orinduStBaCopesations, the Cogon, Batafon g, and Songolon plants provide drinking
water to the CBG cités (worker accommodations ) and nearby communities. The Cogon and
Batafong plants use surface water (rivers) for their drinking water production, while the Songolon
plant uses groundwater. Since 2023, the Ndangara pumping station has also been inuse , providing
small amounts of water for the Ndangara workshops and offices. Water quality is measured atth e
drinking water plant outlets (POT201 for the Cogon plant, POT101 for the Batafong plant, and
POT108 for the Songolon plant), as well as at points of consumption along the network.

Treated water quality results were shared with the IESC following the site visit for the stations at
Cogon, Batafong, and  Songolon :

1 Cogon (Sangarédi) : Nine water analysis reports have been provided for review . The pH
measurements show repeated exceedance s ofthe World Health Organization(  WHO) limit (6.5 -
8 for pH) at multiple measurement points , Whereas one measurement exceeds the turbidity
limit (5 NTU) 5. The results generally indicate basic conditions, with pH above 8, except for one
measurement with a lower pH, resulting in acidic conditions. All reports from January to March
2025 also show exceedances in aluminum and residual chlorine WHO concentrations at
POT201.

1 Batafong (Kamsar i Boké): Nine sets of water analyses have been provided for review. The
report dated 23 January 2025 indicated high turbidity (29 NTU) at monitoring point POT101

5 The repo rts dated 07 January 2025 , 14 January 2025 , 04 February 2025 indicate pH exceedances for both POT204 and POT212 . The
report dated 19 February 2025 also shows pH exceedances for these two monitoring points , as well as turbidity exceedances for
POT220.
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exceeding the permissible limit of 5 NTU . The report dated 09 January 2025 also show ed
exceedances of limits  for aluminium and iron . However, subsequent analysis reports did not
record any exceedances of turbidity or aluminium . All water analysis reports from January to

May 2025 showed exceedances in chlorine concentrations. Additionally, the results indicate
high calcium levels, suggesting water hardness.

1 Songolon (Kamsar): Results from 11 sets of measurements conducted between January and
May 2025 have been provided for review. The analysisreport dated 20 February 2025 indicates
exceedances of limits for pH (6.5 T 8) at monitoring point POT108, with the pH value below the
lower threshold ©. However, subsequent measurements show compliance. Exceedances in
aluminium levels at the same monitoring point  (i.e., POT108) were also recorded in one
analysis report dated 23 January 2025 . Similarly, no exceedances in these parameters were
observed in subsequent measurements. All water analysis reports indicate exceedances in
residual chlorine concentrations. Additionally, high calcium levels are considered an indicator
of water hardness.

The IESC reported non -compliant values for turbidity, aluminum, and iron in previous site visit

reports. Following the request for proposal in October 2024 for the modernization of the Cogon

station and achieving compliance for all water parameters, the engineering company Veolia has
been commissioned to enhance the performance of the Cogon treatment plant. A Veolia
representative was expected to visit the station in May 2025. In addition, although work was carried
out at the Batafong plant internally to im prove compliance with iron and turbidity parameters , the
results show that the work performed has not yet resulted in consistent compliance with the
standards. The CBG must continue its e fforts to improve the treatment plants functioning

It has been note d that Total Dissolved Solids (TDS) and Cyanide parameters were not measured
in the water analysis reports. These parameters are among the water quality parameters identified
in the EMoP and should be measured to ensure compliance .

9.3.3 Surface water drainage  from Kamsar site

Performance Standard 3: Surface water drainage at Kamsar
Associated  open New: N/A
finding(s) Legacy: Nov 2024 EN_005, May 2024 _EN_005

The information in this paragraph has been reported through previous IESC reports, however, is

repeated here for context. The surface water flowing onto the Kamsar site is collected through a
system of drains,  which subsequently flow into the sea (11 surface water exit points to the sea)
These exit point si ncl ude the 0Gr athd indistrialawasiewaten autlet (where the
oil/water separator unit is installed) . The drand Ca n a dathers surface waters flowing fromt he
s i t babGxite stockpiles .

The EMoP note s that surface water quality monitoring is performed atonly  four discharge locations
(three surface water locations and one industrial outlet ), however, following the IESCO s
recommend ation to extend the monitoring program toalllocations , CBG is performing water testing

at all exit pointsw  here water is seen atthe outlet, and the results were shared as part of the 2024
Annual Monitoring Report (2024 AMR) . The 2024 AMR indicates that physical parameters were
measured by CBG from January 2024 to November 2024 at 8 locations, and chemical and physical

parameters were measured by an external laboratory at 9 locations in July 2024 (during the rainy

season). The results from the external lab show non -compliant acidic pH values at 4 locations,

6 The report dated 20 February 2025  shows exceedances of limits for pH (6.5 i 8) at monitoring point POT108.
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while CBG's results show sporadic non -compliant basic and/or acidic pH values at all locations,
except for the Grand Canal measurement, which frequently shows acidic values

As previously reported, the IESC recommends that the next iteration of the EMoP (expected in
early 2026) reflects the extension of the monitoring to all locations

Currently, the EMoP mentions monitoring of surface water quality is performed at only 3 discharge
locations:

1 The Grand Canal outlet  (or IND108) ;

1 IND104 , located south from the Kamsar site (from a gutter located at the old (discontinued)
oil/water separator);

T The O6CI ub KbalND 10§ ) @ discharge from a gutter coming from the power generation
facility .

However,no measurement results forthese three monitoring points have been provided for review

during the current monitoring period (since the November 2024 site visit report) , preventing  the

IESC from assessing their ~ compliance with the  limit values . The IESC notes that  during previous

monitoring period s, multiple noncompliant suspended sediments , pH values , turbidity levels, and

metal concentrations were recorded at these outlets.

As noted in the IESC previous report , the Grand Canal, heavily laden with fine sediments,

discharges into the River Dougoufisa without any treatment in place. The technical solution for

sediment removal prior to discharge from the Grand Canal , which is planned as part
rehabilitation in 2025, has been defined, however construction had not started at the time of the

site visit.

Since the last IESC site visit, the sediment removal option has been finalized and designed by

Compagny Lumiere de Guinée (CLG). This involves the installation of filters composed of stones

with decreasing granulometry towards the canal exit, designed to allow water to pass through while

retaining sediments in the canal. CBG mentioned thatad  ditional filters will be installed if necessary

to ensure the effluents comply with the applicable thresholds . The IESC deems this  option better
than the gate mentioned during the last site visit.

The revised ESAP requires that the canal rehabilitation be completed by December 31, 2025.
However, since work has not yet started, the IESC requests that a tentative timeline be developed

and shared with the Lenders and the IESC. The IESC will monitor progress on this item though the
ESAP items.
Measurement results for surface water and sediment monitoring points in Kamsar 7 required as part

of the EMoP have been provided for review. The results from February to May 2025 indicate non -
compliances at multiple measurements of aluminum, iron, and heavy metal concentrations -
including arsenic, cadmium, nickel, strontium, thallium , and zinc. In addition, exceedances in
suspended solid levels have been recorded at these monitoring points across multiple
measurements.

9.3.4 Kamsar plant industrial wastewater treatment

Performance Standard 3 : Kamsar plant industrial wastewater treatment
Associated open New: N/A
finding(s) Legacy: Nov 2024 EN_004, May 2024 EN_005 (mentioned in PS1)

7 These monitoring points include SUR101, SUR104, SUR106, SUR109, SUR110, SUR112, SUR114, SUR115, and SUR116.
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The industrial wastewater (primarily made up of oily water) in Kamsar is treated through a
Dissolved Air Flotation (DAF) system and monitored at sampling point IND101 prior to discharge
to the estuary

During the site visit in May 2025, CB peeatiopd afrormllgtot hat t h
October 2024 , due to a fail ur e andHfew filterewete ordered and ihstalled e r

A total of 15 monitoring results from the February T April 2025 measurements have been provided

for IND101. Exceedances against the limit of 10 mg/L for oil and grease have been noted in five of

these results, accounting for 25% of the total . A similar finding was recorded in the previous
monitoring report.  CBGinvestigated the cause of these exceedances and noticed thatthe  flocculant
qguality wasnodét satisfyi ng awhikhwas deingelaliverad ahtleetimepoftioed uct ,
site visit. No exceedances were recorded for other parameters, including suspended solids, pH, and

turbidity.

Apart from these 15 laboratory results, no other results were shared , similar to the previous
monitoring period . However, the EMoP requires  testing of other parameters, such as metals on a
bi-annual basis .

The second DAF unit, which provides backup treatment for industrial wastewater in the event of
failure of the first unit, has finally arrived in Kamsar.

9.3.5 Surface water management at CBG site in Sangarédi

Performance Standard 3: Surface water management at CBG sitein  Sangarédi
Associated open New: May 2025 _EN_006
finding(s) Legacy: Nov 2024 EN_ 006

Mining effluents

The text in this paragraph has been reported through previous IESC reports and is repeated for
context. M ining and other human activities can negatively impact water quality in regional rivers

and streams, causing increased sediment content and siltation. This leads to reduced water volume

during dry periods  (as sediments raise the riverbed level which reduces the river's storage capacity

and its ability to hold and convey water and impairs infiltration of water into the groundwater
system, reducing groundwater recharge and subsequent ly lowering base flow to the river during

dry periods ) and excess water during wet periods (the reduced capacity can lead to quicker
overflow , and higher riverbeds can cause higher water levels, all of which increase s likelihood of
flooding) . At the mine, vegetation removal (stripping) associated with mining activities produces
sediments that, if not managed properly, pollute surrounding surface waters during rainy events.

In November 2024, CBG presented a map to the IESC showing 40 sedimentation basins of various
sizes that collect storm water from haul roads, active mining zones, stockpiles, or old mining areas.

CBG monitors mining effluents at three locations: MIN201 at Sangaredi Plateau, MIN204 at North

Ndangara, and MIN206 at Parawi Basin. Following the May 2025 site visit , results have been
provided only for MIN201 and MIN206; but no results for MIN204 are available as there was no
outlet during the period due to the dry season . The monitoring results dated 19 November 2024

include metal concentrations for MIN201 and MIN206, along with other parameters such as pH,

chloride, sulphate , nitrate, and nitrite. Altho ugh no exceedances against numerical limits  have been
recorded, the results show elevated concentrations of chloride, sulphate , nitrate, potassium,
sodium, calcium, magnesium, aluminium , and silicium. In addition, eight sets of monitoring results
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for other parameter  s® have been provided for review. No exceedances were recorded in oils and
greases, suspended solid, and pH concentrations. Moreover , during their presentation to the IESC
during the visit , CBG mentioned that  MIN201 and MIN206 were 100% compliant in 2025

Since the last site visit, CBG has added another monitoring point for mining effluents, MIN210 at

the Kagnaka Basin  collecting stormwater  running on mining areas , although this point has not yet
been included in the E MoP (see earlier comme nts concerning the need to regularly review and
update the EMoP) . Additionally, the environmental team plans to add six more monitoring points

in the near future to cover most zones where CBG operates, including plateaus and haul roads,

which the IESC considers very positi ve. The IESC expects these new points to be integrated into

the updated EMoP. This will bring the total number of monitoring points for mining effluents to 10,

which , accordingto CBG, currently monitors around 25% of the min ed surface water outlets to the
environment

The IESC previously reported about site observations revealing undersized basins (such as those
along the Kagnaka road) or eroded basin sides and gutters, which may lead to sediment production.

During the May 2025 site visit, the IESC discussed surface water management in Sangarédi. The

IESC understands that the design, location, and number of sedimentation basins at the mine are
determined internally, based on team experience and site observatio ns. When a new plateau is
opened for mining, new basins are excavated where it is anticipated that water will flow. During

operations, if water is observed to overflow or find new pathways, the sedimentation basins are

adjusted, or new ditches or basins ar e excavated. Currently, there is no modeling of water flow in

the area to determine the optimal locations for sedimentation basins. The IESC considers it
necessary for CBG to engage a consultant to model water runoff in the active mining zones,

including plateaus and haul roads. This modeling should determine the number, designs, and

locations of ditches and basins (and any other infrastructure) needed to channel and treat surface
water effectively. The modeling should be based on the topography and the min ing plan, resulting
in dynamic water infrastructure s that evolve as mining operations progress on a plateau. The

modeling will need to be applied to historical operations zones, areas currently under operations,

and as part of the LDP process for future zones. Thiswill help ensure that surface water is managed
effectively throughout the operations. All outlets from the identified ditches and basins should be

monitored and added to the EMoP.  This requirement would also align with the requirements in the
Water Management Plan

Surface water monitoring

As per the requirements in the EMoP, CBG performs monitoring of the surface water quality in the
South of Cogon concession.  Although there are 16 monitoring points, measurement data for review

was only provided for eight  °, possibly as the streams had run dry duri ng the dry season . The
monitoring results dated 16 December 2024 indicated acidic pH conditions outside the acceptable

range of 6 19 at monitoring points SUR221, SUR222, SUR223, SUR224, and SUR225 (the latest
pointis near Fassaly Fouthabé ). Elevated conc entrations of aluminium were alsonoted for SUR223,
SUR224, and SUR225 . The results also showed a chromium limit exceedance at SUR225 and an
iron exceedance at SUR224 . No pH exceedances were recorded at SUR216 and SUR206; however,
thallium concentrations - around 0.008 mg/L at both points - exceeded the threshold of 0.00024
mg/L on all set of results (2 in total)

In addition, sediment measurements from January -February 2025 have been made available, and
except for the exceedance in thallium concentrations, the same observations were recorded in
sediment measurements during the same monitoring period 1°. The sediment results show

8 These monitoring results, covering the period from January to March 2025, include analyses of total oils and greases, suspend ed
solids, pH, temperature, conductivity, turbidity, and colo ur parameters .

9 The monitoring points include SUR206, SUR216, SUR217, SUR221, SUR222, SUR223, SUR224, and SUR225.

10 The monitoring points include SED221, SED222, SED223, SED224, and SED225
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exceedances in heavy metal concentrations & including arsenic and chromium & atall 14 measured
points . Exceedances in copper concentrations  were observed at four monitoring points

It is important to note that over the past year, based on the data shared with the IESC (following
the May and November 2024 and May 2025 site visit) , there were no exceedances of IFC standards

at locations where CBG does not operate (SUR201, SUR204, SUR208, SUR214, SUR216), which

could represent background levels. The only exception was the exceedance of thallium
concentrations at SUR216  (mentioned above)

While these exceedances may not solely be attributed to CBG operations and could be due to other

anthropogenic activities, the IESC questions the efficacy of surface water management and
treatment at the CBG site, particularly regarding its capacity toregulate pH levelsand to adequately
control heavy metal concentrations by removing the suspended matter through sedimentation
basins .

Industrial wastewater at CBG site in Sangarédi

Performance Standard 3: Industrial wastewater at CBG site in Sangarédi

Associated open New: N/A
finding(s) Legacy: Nov 2023 EN_010 , May 2024 EN_005 (mentioned in PS1)

Apart from the mining activities performed by CBG on various plateaus , other industrial operations
are performed at CBG Sangarédi site: the Nitrokemine site and the vehicles workshop, the first is
operated by Nitrokemine for the explosive s manufacturing, the latter is operated by CBG. The
industrial effluents of both sites are monitored through IND201 (vehicle workshop outlet), IND204,

IND206, IND208, and IND209 (from Nitrokemine site) sampling points. The results shared with
the IESC following the ~ May 202 5 site visits and are commented below.

Vehicle workshop

IND201 shows compliant pH values . However, high turbidity concentrations were observed in
several measurements !, including the most recent one dated 21 May 2025 . It has been noted
that oil and grease and suspended solids levels show non -compliances in multiple measurements

The EMoP mentions that heavy metals are measured bi -annually ; however , these were not shared
during the previous monitoring period in 2024 , nor within the current monitoring period. November
2023 results showed non  -compliant concentrations of chromium and iron.

According to the presentation shown during the site visit, the IND201 results are 33% compliant
with applicable standards, with exceedances for Oils and Grease and Suspended Materials , which
should be investigated by CBG team

Nitrokemine site

In the view of the high metal concentrations in 2023 at the Nitrokemine site, the IESC visited
IND206, IND208, and IND209 in November 2024.

In May 2025, CBG presented the overall compliance for IND206 as 66% compliant with applicable
standards, with exceedances due to excess of Oils and Grease.

In addition, a nalysis of industrial effluent wastewater indicates high turbidity and suspended solid
concentrations for IND206 across multiple measurements, including the most recent one dated 11
May 2025. The results also show high conductivity for IND206, which may be explained by the

11 The measurement results dated 02 January, 07 January, 18 February, 03 March, 07 April, 28 April, and 21 May 2025 show high
turbidity concentrations at IND201. These measurements also indicate exceedances in suspended solids, which are correlated wi th the
high turbidity .
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presence of nitrate used in the explosive solution. A low pH (5.86), exceeding the acceptable

threshold, was recorded in one measurement but was not observed in subsequent measurements,

including the most recent one. Metal concentrations in effluent water for IND206 from December
2024 have been provided for the current monitoring period; however, no measurements for

IND204, IND208 andIND209 have been made available. According to the December 2024 results,

no metal concentration exceedances were recorded at IND206, including for parameters that
showed high concentrations in December 2023. However, although not  subjectto thresholds , high
concentrations of ammonium, nitrate, nitrite, hardness, potassium, sodium, calcium, and strontium

were observed at IND206 2.

In the view of the non  -compliant effluents from the Nitrokemine facility, CBG had a meeting with

the Nitrokemineteam , which developed an action plan for the maintenance of their effluent system.
Nitrokemine also informed CBG that they will discuss the issue with their subconsultants to ensure

effluents compliance. Therefore, the IESC finding remains open and the IESC will seek evidence
thatthe aforementioned corrective action plan has been successful in subsequent monitoring effort .

Communitiesd water resources

Performance Standard 3 Communitiesd water resources
Associated  open New: N/A
finding(s) Legacy: June 2023 016 , Dec 2022_032 , Oct2021_022 , Nov 2023_EN_008

General considerations

Previous IESC reports provide comprehensive updates on this topic. No developments were
undertaken following the November 2024 site visit

Four grievances were field in the past six months in relation to siltation impacts from mining
activities.

The Fassalywol stream case

The Fassalywol stream is affected by siltation, and the IESC has previously reported high turbidity

|l evel s in the stream due to CBG6s mining activities at
Fouthabé and Fassaly Belendéré villages. CBG constructed settling ponds downstream of the Parawi

stockpile, but these efforts to reduce turbidity levels have been unsuccessful. Since November

2024, CBG has completed most of the actions identified in 2024 to resolve the situation. The only

remaining actionisto  open a footpath along the stream to monitor any water intrusion in the event

any were caused by blasting activities that may have resulted in ground cracks.

However, as reported  above , the only set of results shared following the May 2025 site visit for  the

surface water monitoring point located on the Fassalywol stream (SUR225), shows an acidic pH

(5.11), and a chromium limit exceedance (double the limit ~ for chromium ). However, there may be

an i mprovement compared to | ast yeards results (shared
iron concentrations were more than ten times the IFC thresholds, and suspended matter was

almost eight times the IFC limit.

12 1he samplings conducted on 19 November 2024 show high concentrations of ammonium, nitrate, nitrite, hardness, potassium,
sodium, calcium, and strontium at IND206.
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9.3.8 Groundwater : Recalibration of the Hydro/Groundwater Balance Model

9.3.9

Performance Standard 3: Groundwater : Recalibration of the Hydro/Groundwater Balance
Model

Associated  open New: N/A

finding(s) Legacy: Nov 2023 EN_001

The information in this paragraph has been reported in previous IESC reports and is repeated here

for context. A water balance model simulating rainfall -runoff in the Sangarédi Extension Area was
developed and integrated into the WMP in 2018. The model res ults indicated an increase in runoff
and a reduction in infiltration, particularly during peak flow events. The WMP requires collecting
groundwater data to include two -dimensional groundwater flow and validate the model. This action

is stated inthe WMP un  der 'Recalibrate the Water Balance Model for Sangarédi based on the results

of the pumping tests," which is further subdivided into five actions. The aim is to determine the

recharge of the water table and its contribution to the river base flow, and to im plement mitigation
measures to ensure water availability for communities and biodiversity.

In 2019, CBG performed the first sub -action, consisting of pumping tests conducted by Englobe.
Following the May 2024 report, SRK was contracted to update the model (second sub -action) and
has collected all the data required to develop it. Since November 2 024, SRKés resul
documented in a report shared with CBG, and it wild!l
and the production of the final report. The report
visit.

As previously reported, the update of the model will inform discussions on the execution of
mitigation strategies to guarantee water availability for local communities and biodiversity. CBG

continues to demonstrate a commitment to promptly addressing this delayed item

Domestic w astewater quality and quantity

Performance Standard 3: Domestic wastewater quality
Associated  open New :N/A
finding(s) Legacy: Nov 2023 EN_009 , May 2024_EN_005 (mentioned in PS1)

Wastewater in Sangaredi

During the site visit, CBG provided an overview of the compliance of the Sangarédi Wastewater
Treatment Plant (WWTP) with total coliform thresholds, mentioning that in 2024, approximately
52% of the results were compliant with the limit, whereas in 2025, so far, 75% of the results have
been compliant.

Overall, based on the measurement resultsfrom Januaryto May 2025  shared with the IESC  for the
monitoring point (i.e., SAN201) identified in the EMoP , the treated wastewater in Sangarédi
complies with the applicable wastewater thresholds for pH, suspended solid, Biological Oxygen
Demand (BOD ), and metal concentrations . Although total coliform measurements were not shared

(where the IFC guidelines limit them to 400 MPN/100 mL), the elevated faecal coliforms -
specifically in the measurements dated 02 April 2025 and 10 April 2025 - in the Sangarédi
wastewater might indicate high total coliforms and inefficient UV treatment. The measurement
results dated 02 April 2025 and 10 April 2025 for faecal coliforms show values of 2,400 MPN/100
mL and 700 MPN/100 mL, respectively , which could imply a significantly higher levels of total
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coliforms. The measurement result dated 19 February 2025 also shows exceedances in total
phosphorus levels in Sangarédi against the IFC guideline limit of 2 mg/L

Since the May 2024 site visit, CBG has increased the maintenance (cleaning) of the UV unit and

initiated discussions to explore alternative solutions for an uninterrupted power supply to the UV

unit. The CBG environmental team is currently investigating the feasibility of connecting the
Sangarédi WWTP to the Sangarédi power plant, which is equipped with backup generators to ensure
continuous power during outages. This would ensure that the WWTP is powe red at all times. In the
meantime , the IESC findingont his topic remains open

Wastewater in Kamsar

Overall, the measurement results from January to May 2025 shared with the IESC for the
monitoring point ( i.e., SAN101 ) identified in the EMoP indicate that the treated wastewater in
Kamsar complies with  the applicable wastewater thresholds for pH, suspended solid, Biological
Oxygen Demand (BOD 5), and metal concentrations . The total coliform measurements were not
shared (with the IFC guideline limit set at 400 MPN/100 mL) during the current reporting period
Indeed CBG mentioned that the laboratory omitted to test this parameter. While no high
concentrations of faecal coliforms have been noted by the IESC, the total coliform measurements

need to be provided for compliance review. The measurement results provided for the current
monitoring period  also show exceedances in total phosphorus levels (up to around 13 times ) at
multi ple measurements against the EMoP limit of 0.4 mg/L 3.

The IESC visited the the third treatment module at the Kamsar WWTP . Construction is still
progressing and was near completion at the time of the site visit. This module is expected to

increase the plant's capacity by 1,200 m3 and reduce the need for rain -fed effluents to bypass the
WWTP. Once this module is complete, water volumes will need to be monitored to ensure there is

no discharge of untreated sewage water during normal operating conditions. The IESC will assess

the effectiveness of the third module in subsequent monitoring visits

Sludge management

Performance Standard 3: Sludge management
Associated  open New: N/A
finding(s) Legacy: Nov2023_EN_011
The sludge s from the wastewater treatment plan ts (in Sangarédi and Kamsar ) are dried then used

at the siteds r ehlalumnel2023 a the IBSC racorenzesded to develop a procedure for
the disposal of the sludg e. In November 2023, CBG shared that procedure with the IESC and the
IESC required that the procedure specifically delineate the contaminant levels necessary for dried

sludge to be repurposed in rehabilitation sites. Following the May 2024 site visit, CBG integrated
the contaminant levels to the procedure , Which currently is undergo ing internal approval and has
not yet been shared with the IESC

The results from the testing of sludge (performed in April 2025) were shared with the IESC.

Although no threshold values are specified in the EMoP (and the procedure hasnot
the IESC noted high concentrations of total heavy metals & including arsenic, copper, zinc, lead,
nickel, chromium, barium, cadmium, and molybdenum o inthe sludge, based on the measurement

results dated 22 April 2025 provided by CBG

13 The measurement results dated 11 February 2025, 25 February 2025, and 13 May 2025 show exceedances in total phosphorus
concentrations.
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9.4.1

Waste Management

The information in this paragraph has been reported in previous IESC reports but is repeated for
context. CBG operates waste facilities in Sangarédi and Kamsar. For the latter, two areas are used

for waste storage : the Tora Bora site for domestic waste (primarily non -hazardous) and Kamsar
hazardous waste site. In Sangarédi, the waste facility includes both hazardous and non -hazardous
waste .

During the May 2025 site visit, the IESC has visited the Tora Bora site and hazardous facility in
Kamsar and discussed the Waste Management Plan implementation with CBG environmental team

Waste Management Plan - general update

Performance Standard 3: Waste Management Plan
Associated open New: N /A
finding(s) Legacy: June 2023_ 021
CBG reported 100% completion on the execution of actions described in the Waste Management

Action Plan as shown onthe figure below (against 98% reported in November 2024).

120%
98% 100% 100% 100% 100% 100% 100%
100%
) 9 100%
o S 80% 93% 97% 97% 98%
77% 78%
60%
56%
40%
40%
20%
0%
Q42021 Q1 Q22022Q32022Q42022 Q1 Q22023Q32023Q42023 Q1 Q22024Q32024042024
2022 2023 2024
Figure 9-3: Status of Waste Management Action Plan implementation (as of May 2025 )
The numbers pertaining to the waste management at CBGhavenodét changed since the |
waste segregation and collection isimplemented at 2, 200 househol ds in the CBG

accommodations), continued domestic waste sorting at the Tora Bora and Sangarédi waste
facilities , employ ing 224 people . About 18,577 mdof waste was handled in 202 5so far (as of May
2025).

The Waste Management Facility in Kamsar was visited by the IESC in May 2025, and construction
works were observed to be completed. Although the Waste Management Facility in Sangarédi was
not visited, CBG reported a similar completion of works.

As part of the Waste Management Plan, CBG continues to identify companies for waste recovery

(recycling, upcycling, etc.) and is investigating scenarios for the removal of the Tora Bora and
Sangarédi historical waste dump  s. Significant improvements have been made in these two areas ,
detailed in sections 9.4.2 . For the record, the historical waste dump in Kamsar was formed from
2014 to 2022, following the closure of the Bendougou landfill site.

In accordance with  the revised ESAP, the Waste Management Plan was updated and the latest
comments are currently being integrated by CBG . The waste management strategy, which aims to
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descri be CBt&m svastt manggement, was shared in January 2025 , closing a related
finding on the waste management hierarchy at CBG

9.4.2 Waste recovery

As reported in November 2024, CBG is evaluating the competency of specific waste management

firms for the proper treatment, disposal, or reuse of various waste categories currently segregated

and stored at CBG waste facilities in Kamsar and Sangarédi. CBG issued a request for proposal, to
which 15 companies responded, and 11 companies visited the CBG facilities in 2024. Of these, 9
submitted proposals.

In February 2025, CBG conducted audits of waste management facilities operated by the 9 waste
service operators  to ensure their compliance with applicable standards. CBG demonstrated very

good practice and endorsement of international standards in doing so. The criteria included waste
management practices, distance from CBG operations (sites too far away were disqualified), and

national authorization to operate.

Following the audits,  of the 9 pre -qualified sites, only 6 were shortlisted , including 4 on  waste
recovery: 2 for industrial wastes, and 2 for domestic waste.

The companies' financial proposals are expected before the next site visit. In the meanwhile, all
the hazardous waste and the reusable waste is stored at CBG waste facilities in Kamsar (Tora Bora)
and Sangarédi

9.4.3 Management of non -recoverable waste

PS3: Management of non -recoverable waste

Associated open New: May 2025 EN_004

finding(s) Legacy: N/A
As part of the request for proposals mentioned in the section above, CBG identified 2 companies
for handling historical waste dumps . These companies are also expected to submit their financial

proposals before the next site visit

Following the site visit in November 202 4, CBG engaged consultant s (Véolia and Infigroup ) to
propose solutions to manage all waste s that could not be recoverable ( i.e. recycled and/or reused) .
Veoliainvestigated the different possibilities for this waste, including incineration and landfill , where
Infigroup investigated incineration.  The reports from both consultants were shared for review
following the May 2025 site visit.

CBG believes that the historical waste dumps are predominantly composed of earth material (80%)
and the remainder consists of household waste, with no industrial waste present. However, no

study has been conducted to analyse the composition of the historical waste dump s. If CBG decides

to proceed with the design of a landfill to manage non -recoverable waste, the IESC recommends

that CBG conduct a study on the composition of the waste in the historical waste dumps. This study

should confirm that the waste is non -hazardous and ensure proper handling at the future landfill

facility . Such study will probably be made as part of the process for designing the future landfill ,
therefore the | ESC doesndét open a finding on this aspect

The IESC acknowledges CBG's significant efforts in this area over the last couple of years and

requests a n indicative timeline for the implementation of treatment or handling of recoverable and
non -recoverable waste , noting that progress on this issue has been slow . Indeed, analyses of
groundwater samples ( shared following the site visit ) beneath or near the historical waste dumps
show high levels of dissolved manganese, dissolved iron, and chlorides in Kamsar, and high levels
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9.5

9.5.1

of dissolved manganese, dissolved iron, and dissolved nickel in Sangarédi. Moreover, the leachates
from these dumps are not collected and treated, and the IESC understands from studies presented

by consultants regarding non -recoverable waste (see section b elow) that the waste dumps may
not be installed on geomembranes. CBG must continue its efforts in this field and develop a
tentative timeline for the implementation of the landfill for non -recoverable waste  as a priority.

Kamsar 7 Ashes from domestic waste

Performance Standard 3: Kamsar i Ashes from domestic waste
Associated open New: N/A
finding(s) Legacy: June 2023 021

The IESC previously reported  thatt he ashes resulting from the incineration of the domestic waste

in Kamsar are considered non  -hazardous and are reused in remediation activities . The updated
Waste Management Plan, shared with the IESC and the Lenders in December 2024, mentions that

following test analysis, the ashes were classified as non -hazardous waste. The test results for heavy
metals, dated October 2024, were shared with the | ESC following the May 2025 site visit, however ,
without applicable thresholds for the ashes, it is not possible to interpret the results.

During the May 2024 site visit, CBG mentioned that as part of the updated Waste Management

Pl ands release, they woul d dev e Havpveratime proceduie n ehasaot beenn
shared to date. The procedure must be shared and describe the type of waste incinerated (to

ensure only non -hazardous waste is incinerated) and detail the periodic analysis of ash to be
performed (including parameters and related thresholds) before any reuse of the ash. The
procedure must also detail the ashes management from the incineration of hazardous waste (e.g.
medical waste).

Air Quality

Below is a general status update on the air quality action plan and its key actions.

Status of AQMP

CBG has adopted a holistic approach to improving Ambient Air Quality  (AAQ) in the Kamsar area
which includes a range of detailed actions (including air emissions monitoring, ambient air
monitoring, modelling, action on fugitives etc.) and has the support of the IESC and Policy Lenders.

A new interim AQMP reflecting the holistic approach and including revised emissions limits (for the
boilers and generators) as agreed between CBG and Policy Lenders was provided by CBG on the
30" of September 2024 . Following iterative reviews, t he final draft interim AQMP (D390 -ENV-PLN-
004, EN VOO Rev 04, dated 3 "™ March 2025) has been approved by the Policy Lenders and the IESC

in March 2025 , addressing ESAP item #13

The main air quality improvements undertaken since November 2024 include:

1 Continued efforts to limit dust production at the Kamsar site (through maintenance and
mitigation measures  );

1 Installation of 9 fence line ambient air quality monitoring devices and additional weather
stations ( totalling 3) in Kamsar ; and

1 Interim update of the modelling study

Since November 2024 , CBG considers that their overall progress on the air quality action plan has
reached 100 %, however the IESC considers that whereas actions may have been initiated , several
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action s are still not fully completed (e.g. feedback on
air monitoring data, full update of the dispersion model

Agreed revised stack emission limits

The interim AQMP (dated 3

d of March 2025) includes,

etc. - see detailed status

fence line monitoring,

99 / 179

reliability of ambient
below) .

inter alia , revised stack emissions limits for

the generators and the boilers. The table below provides the previous and revised limits and the
rationale for the change

Table 9-1: Revised stack emission limits from the interim AQMP

Sulfur dioxide
(SO2)

and 1.5% S in
fuel

Guinean limit
and IFC limit

and 1.5% S in
fuel

Guinean limit
and IFC limit

Previous in  -stack limit Revised in  -stack limit (AQMP
Parameter
(AQMP 2018) 2025) Justification
Value @ Reference Value Reference
Generators
. . 3 The Guinean limit is
Nitrogen oxides 3 . . 1460 mg/Nm e
300 mg/Nm Guinean limit IFC limit not relevant for
(NOx) 15% O : dry gas
generators
2000 mg/Nm 3 2000 mg/Nm 3

Carbon Monoxide

limit)

(CO) 650 mg/Nm 3 Guinean limit 650 mg/Nm 3 Guinean limit -
Guinean limit
articulate Matter mg/Nm upper ubject to conditions
Particul M 100 mg/N 3 IFC Subj diti
50 mg/Nm 3 (and IFC lower o o
(PM) limit) 15% O : dry gas limit) detailed in the AQMP
Boilers
. . 3 The Guinean limit is
Nitrogen oxides 5 . . 460 mg/Nm . ; .
300 mg/Nm Guinean limit IFC limit technically challenging
(NOx) 3% O . dry gas .
for boilers
2000 mg/Nm 3 or
Sulfur dioxide 3 Guinean limit / 93 Guinean limit
2000 mg/Nm . mg/Nm 2 3% O » o -
(SO2) IFC limit or IFC limit
dry gas
Carbon Monoxide ) . . .
mg/Nm uinean limi mg/Nm uinean limi -
(cO) 650 mg/Nm 3 G limit 650 mg/Nm 3 G limit
Technical specification,
. Guinean limit ) within the range of IFC
Particulate Matter 125 mg/Nm 3 Technical o
50 mg/Nm 3 (and IFC lower o limit (50 -150)
(PM) 3% O : dry gas specification

Subject to conditions
detailed in the AQMP

Dryers

All parameters

None available

To be defined

Site - specific. Pending
updated stack testing
information and
modelling

Portable Incinerator (4

80 kWh)

NOx and PM

To be defined

Site - specific. Pending
updated stack testing
information and
modelling

(1) Units were not specified in AQMP 2018.

The in -stack limits for the generators and the boilers have been agreed by the Government of
Guinea (GoG) in a letter dated 18 February 2024.
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CBG has committed to undertake three (3) years of data collection (stack tests) or two (2)
successful wet and dry seasons data collection campaigns ( whichever comes first) from all fixed
emissions sources (e.g., generators, dryers and boilers) in order to obtain a minimum of

2 representative samples and results (PM, SO 2 and NO y).

Inadditon , t he AQMP s tOnct alsatatoifxed emission sources and ambient air quality

have been collected and no later that the end of 2027, the air dispersion model calibrated and the

results interpreted in regard to the operation conditions, the proposed AQMP's interim limits for
particulate matter shown in the Table above will be revised to hard limits following detailed analysis

(€9.

9.5.3 Maintenance programs and mitigation measures  planned as part of the AQMP

Performance Standard 3: Stack Emissions , Dust Suppression /minimisation and update of
the AQMP
Associated  open New: May 2025_EN_ 007
finding(s) Legacy: N/A
This section aims at providing an update of the actions that are due or should be in progress as

per the AQ Action Plan  associated with the holistic approach
Fugitive emissions: Facility Wide Housekeeping and maintenance

The maintenance actions aiming to decrease the fugitive emissions (mainly due to the dust
emissions at the Kamsar site) contnue and are included in CBGOG6s routi ne
maintenance schedules.

The operational improvements made since the last site visit (November 2024) include (non -
exhaustive list)

1 Repairs done at the dust suppression equipment systems (one, lo cated at tower TA10 is still
under repair);

1 Installation of rubber flaps ;
1 Filters change d atthe TA10 tower ;
1 Maintenance and i mprovements made on dryers 1 and 3 ( and ongoing at dryer 2)  ;

At Sangarédi mine site, chemical dust suppressant was received for a pilot project for its use on

haul roads. Otherwise, n o0 update was provided for the mitigation measures and improvements
related to fugitive dust at Sangarédi mine site (e.g. new equipment, inspections and maintenance
results etc.)

Dust suppression equipment systems

Dust suppression equipment systems are strategically placed at key locations on the Kamsar site
During the last site visit in November 2024, the IESC observed that the dust suppression system

at conveyor C12 was not operational, increasing the number of non -functional dust suppression
points to three. Since that time, CBG has repaired two of these po ints (the point at conveyor C12
was repaired promptly, the week following the November site visit ) and is currently addressing the

remaining issue at tower TA1 0.
Dryer 1,2,3 rehabilitation Project

Following Saacke's audit of the dryers and the engagement of KLN Industries in 2023, CBG has
continued to implement improvements to ensure air tightness at oven entries and exits, as well as
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in ducts and cyclones. Measures have also been taken to reduce pump leaks. These efforts have
contributed to a reduction in fugitive dust emissions

During the site visit, CBG mentioned t he update of the  operating procedures for the dryers have
been performed  with Saacke.

Regarding the repair of non -functioning automation instruments and reinforcement of the

automation system with new instruments , as reported in November 2024, CBG has indicated it was
performed on dryer 1, and planned for dryers 2 and 3 (along with the replacement of the
combustion chambers T see below) . No update was provided on the use of artificial intelligence to

help manage the dryers. These are part of the AQMP action plan (6l nstrumentation and au
of the dryers) , and aim to better operate para meters (e.g. combustion parameters) to ultimately

lower the risk of exceedances in the stack emissions.

The combustion chamber for dryer 1 was replaced and then commissioned in Summer 2023 . CBG
representatives noted that dryer 1 is emitting less dust compared to the other dryers and is waiting
for stack results to confirm this (see below) . The shutdown of the dryers 2 and 3 to replace their
combustion s chambers was planned for 2025 , to further reduce the stack emissions from the dryers

at Kamsar site . The status of this action is the same as of November 2024, i.e. the necessary
equipment has been purchased and is in the process of being shipped. This action is currently on

track accordingtot he AQ action plan appended to the AQM P.
Data collection for Dryer 4 CEMS

The IESC previously reported on the technical issues  encountered by the Continuous Emission

Monitoring System (CEMS)  sensors, installed ondryer4 , which is not working continuously. During
the site visit, the environmental team informed the IESC that the CEMS installed on dryer 4 is still

not functioning. After an investigation  conducted by an expert from Alcoa in 2025 , it was
determined that  the system is not suitable for installation ondryers. Consequently , no sensors will

be installed onthe other dryers .
Power Plant Generator

As reported previously, the main sources of NOx and SOx in Kamsar  are the power stations ~ stacks .
CBG had an audit undertaken for the generators at Kamsar in July 2023 . The aim of the audit was
to produce an action plan to reduce NOx and SOx emissions from the power stations

CBG indicated they were not satisfied with the report, and d isHanedthe report in its current
form with the IESC or with the Lenders . Concurrently , CBG engaged in discussions with the IESC
and the Policy Lenders to revise the emission limits for generators in the AQMP.

Stack test results for generators were reviewed during the site visit and indicated non -compliant
NOx emissions for the generators (see section 9.5.5). According to the CBG environmental team,

the power plant team is currently working on operational improvements for the generators and

expects these changes to lower the emissions , h owever, specific details regarding the operational
improvements were not provided

In this situation,  the IESC requests that information on the operational improvements undertaken
at the power plant be communicated, and that the causes for the NOx breaches (in normal
operations ) be investigated . CBG should also report on the efficacy of the interventions made.

9.5.4 Air Dispersion Modelling

Within the AQ action plan and the interim AQMP, refinement of an  air dispersion model is  part of
the holistic approach of the new AQM P and the model should be updated as relevant data are
available .

Some air dispersion  modelling work was performed by IEC in 2024 and a report was shared with
the IESC ( document  &X20-0034 7Apr25 CBG 2023 Tech Memo Dry Wet Season
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Modelling_Rev4 final (002) § 6 Prel i minary CALPUFF Modelling Assessmen
Season (Rev4 -F i n adlajed 7 April 2025). This fii nt e studyri®based on the stack test results

obtained in 2023 (dry and wet seasons) ,2023 operatingdata  and consideronlythe  fuel combustion

sources (not the fugitive dust sources) in Kamsar . The results show that the maximum predicted

off -site concentrations are below the short -term Ambient Air quality Standards (AAQS) defined in

the AQMP for SO , and PM, but equal or slightly above the AAQS f or NO ;> (a single exceedance was

modelled, i.e. 1 hour in the entire 5 -years meteorological dataset once the anomalous

meteorological conditions removed ).

The model should be further updated with additional data, such as t he 2024 and 2025 emission
results from the dryers, boilers, and generators ,ambient airand  fence line monitoring data (which
was installed in March 2025 - see details in section  9.5.5 ), updated emissions data for fugitives
(taking into account the recent improvements) and potentially updated weatherdata from the local
weather stations . Long -term results should also be modelled (annual averages) , as recommended
by the IEC report . The IESC understands that CBG plans to proceed with iterative updates of the

model.

Despite being an fthisreperrfroom&C r evpul benefit including further details on
the results and maps of sources location, sens itive receptors location and contour maps of the
modelled concentrations. This is expected to be found in the next report s prepared by IEC in
relat ion to modelling updates .

9.5.,5 Air Quality Monitoring

Performance Standard 3: Air Quality Monitoring
Associated  open New: N/A
finding(s) Legacy: Nov 2023 EN_007 , Nov 2024 EN_006

Stack emissio n monitoring
As stipulated in the EMoP, CBG performs stack emission monitoring:

1 In Kamsar: 4 dryers, 6 generators, and 1 boiler at the power station, 1 diesel fired steam
generator and 1 generator at Filima;

1 In Sangaredi : 2 generators at the old power station, 2 generators at the new power station,
and 1 generator at the Batafong plant.

No precise monitoring frequency is given in the E MoP aside from the dryers (twice a year: once
during the dry season and once during the wet season) , however the new interim AQMP states that
CBG will p AnnuBl oor emifi-annual stack testing of the various in -stack emissions

concentration and mass loading to confirm overall adherence to performance guarantees or agreed
upon performance values. Assumption is that situation will be under control and will requi re
only annual & alternating monitoring"

The IESC previously reported on the lack of communication of stack emissions monitoring results

for the past 2 .5years. Since the site visit in May 2025 , t his issue has been partly resolved as the
stack emission results were shared for the 2022 wet season (summary only, not the full report)

and the 2023 dry and wet seasons (full report) . The results for 2024 have not yet been shared.
During the previous monit  oring in November 2024, CBG indicated that the 2024 dry season stack

testing was missed due to invoicing issues delay with IEC, however the wet season campaign was

performed on dryers, generators and boilers. CBG has indicated that the 2024 wet season report

was not yet available.
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Most of the results relate to sources in Kamsar . Since 202 0, the only results available for the
generators at Sangar édi were obtained during the wet season of 2022 (Generators 5 and 6).

No results are available for the generators at Filima and Batafong
EMoP. However CBG has indicated th  ose no longer operat e.

, despite these are listed in the

The parameters monitored for combustion sources are N Ox, SO ,, PM, CO and when relevant,

metals .

Following the November 2024 site visit, the IESC requested more information on the air emissions
fromthe waste incinerators at the Tora Bora waste facility ,andthoseto be monitored and included
MoP (and inthe AQMP and the Waste Management Plan , as
relevant ). The incinerators have been included in the interim AQMP (however not in the EMoP) and
across refer enceis made tothe Waste Management Plan (which mentions that the emissions from

the incinerators are part of the environmental monitoring program) . During the May 2025 site visit,
CBG confirmed being monitored . However,
stack test campaign seems to have been performed (in June 2021) on one incinerator

SO;, CO, PM and dioxins and furans) and
regardless of their limited capacities and use, their
the plans and could include, as good practice,
the near vicinity

in the list of monitoring points in the E

that emissions from the incinerators were only one
(for NOXx,
they remain absent from the EMoP. As a reminder,

conducted accordingly to

e.g., visual inspections, ambient air monitoring in

monitoring should be

while the incinerators are operating, measurement of dioxin levels, etc.

Table 9-2 summarizes the stack tests performed since 2020/2021.

Table 9-2: Stack testing program 2020 -2024
Combustion
2021 2022 2023 2024
sources
. October/
Date June September April/May - Unknown
November
Season Dry season Wet season Dry season Wet season Dry season Wet season
Kamsar
Drvers Dryers 2, 3 Dryers 2, 3 Dryers 2 Dryers 2, 3 - Dryers 1, 2
2 and 4 and 4 and 3 and 4 and 4
Generators Generators Generators Generators Generators
Generators -
11 and 16 12 and 15 13 and 14 15 and 16 15 and 16
Boiler Yes i i T ) i Boilers 2
1 boiler and 3
Portable
. Yes - - - - -
Incinerator
Sangarédi
Generators
Generators - - - - Unknown
5 and 6
(1) No explanation was provided for the exclusion of the boilers from the 2023 stack test program .
The results of these stack test s show compliance with the new interim stack emission lim its (from
AQMP 2025), except for N Ox on Generators 12, 14, 15and 16 and total PM on Generator 14 (see

also section 9.5.3 ). Main metals measured are aluminum, nickel and zinc.

It should be noted that in 2023, all tests were run using

season, while during the wet season all tests were run using

season testing using DDO was a trial run to capture the effects of CO, NOx and SO
demonstrated that although CO and SO 2 is

output.

The DDO fuel tested during the wet season

favorable, the NOx concentration cannot achieve the
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exceedances were also  observed on Generator 12 during the 2022 wet season and Generator 14
during the 2023 dry season.

The exceedance for PM on Generator 14 is influenced by a single result from a series of
measurements, the other two being compliant.

As previously mentioned in section 9.5.1 and with Alcoa support, CBG plans to acquire additional
stack emissions data to have a total of at least two successful wet and dry seasons stack emissions
monitoring campaigns for each type of sources (dryers, boilers and generators) in order to update

the air dispersion model and to confirm the stack emissions limits proposed in the interim AQMP.

Ambient air monitoring - Fixed station

The IESC previously reported malfunctioning equipment was preventing collection of ambient air

quality data from the Kamsar air quality monitoring station . However, the station has been repaired
by SENTECH, who carried out maintenance and repair in April and October 2024. CBG 2024 annual

report also mentions that a technical capacity -building session was provided by SENTECH to CBG
staff (IT and electronics) on equipment maintenance and the resolutio n of minor technical
problems. CBG has also indicated that they were planning to contract with an external service

provider for equipment maintenance and calibration.

The station collects data since July 2024 for particulate matter 7 PM (PM1o, PM25 and PM tota 14) and
since September 2024  for gas compounds  (nitrogen dioxide 1 NOg, sulphur dioxide T SO3).
Raw data have been provided to the IESC for PM ( period July - November 2024 and data recorded

every 5 minutes for PMta ; period July 2024 - May 2025 and data recorded every 15 minutes for
PMyy and PMs5), and for the gas (NO; and SO ,, period and September 2024 - May 2025 , data

recorded every 15 minutes) . It is unclear why the total PM have not been collected for the same
period and frequency than the other parameters. In addition, these data are surrounded by many
uncertainties and inconsistencies , €.0.:
1 PM results have an unrealistic range of concentrations ( e.g., for PM .5, excluding the zeros,
from2. 1011 to 1.10*® yg/m 3f or t he fAconc, pero column, assumed to b
1  Ashighlighted during the previous monitoring, NO 2 and SO , datacontainl 7 to 2 3% of negative
values. Also, the results seem very low: e.g., average concentration s over 9 months of

recording of 0. 02 ppb (0. 04 T g/m ) for NO ; and 0.68 ppb ( 1.8 T g/m 3) for SO , when excluding
the null values . These results are also not fully consistent with data obtained from the period
sampling (passive tubes T see below).

No interpretation of these data is provided within CBG annual report. Without further verification,
the IESC cannot state on the compliance with AAQS for these results.

As in November 2024,t he IESC recommends CBG to check the reliability of results and that the
station operates correctly. It is also requested to include explanation and interpretation of the
results in the annual report.

Therefore, the IESC still considers CBG is late on this item of the AQ action plan.
Ambient air monitoring - Periodic monitoring

Ambient air m onitoring is also conducted on a quarterly basis across a range of Project sites,

including local communities around Kamsar and Sangarédi and areas along the railway, to measure
concentrations of particulate matter (measured with portable equipment i MiniVols) and NO, and
SO, concentrations (measured with passive samplers) . This is consistent with the programme

included in the EMoP.

14 PMw are also named TSP (Total Suspended Particles).
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For 2024 , CBG provided results for four campaigns. As a reminder, the frequency of NO
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2, SO, and

PM monitoring in ambient air (in addition to the continuous monitoring near Kamsar) is performed

guarterly,

acco

rdi to

ng

unfavorable weather conditions (rainy season) and therefore the fourth

January/February 2025.
that for the third and fourth campaigns for NO

A synopsis of the results for 2024 is detailed in

CHe Gdds canmpaign ioft 2624 ivas glelaped due to

campaign ended in
Table 9-3. To be noted
2 and SO », only the final concentrations are given

(and not the detailed results) and the third Sangarédi campaign has some results associated with
negative sampling durations without further explanation.

Table 9-3: Ambient air monitoring results T 2024
Compound Period Sampling Concentrations in ambient air * Ambient Air quality
duration (m|n T max, ug/m 3) Standards (AAQS,
/m 3
Sangarédi Kamsar and Ha )
Railway
NO:2 Sangarédi: 5to 8 days 1017 12.2 1.2 71 23.7 40 (annual average)
4 campaign s
(Feb-March, - -
SO2 May , Nov -Dec 0.17 2.8 0.17V 7.6 50 (annual average)
2024 and Dec 125 (24hr)
TSP 2024 -Jan 2025 ) | 24 hours 43 7 420 11 i 564 -
PM1o Kamsar and 12 i 202 17 1 901 150 (24hr)
Railway:
PMzs 4 campaign s 81 105 350 71 75 (24hr)
(Jan-Feb, May-
June, Oct -Nov
2024 and Jan -
Feb 2025 )
Inb old: value exceeding AAQS
* Excluding null values for NO 2 and SO 2.

Results for NO » and SO ; are all below the AAQS defined in the AQMP. Exceedances of AAQS for
daily concentrations of PM 1o and PM 25 have been observed.
during the fourth campaign  from December 2024 to

These exceedances mostly occurred

February 202 5 (dry season) in the vicinity of
Kamsarand /or Sangarédi. Some of these exceedances could be atypical or anomalous values (e.g.

when [PMjo] > [PMuoai]) however they are not all clearly identified in the annual report

These PM exceedances cannot be interpretated based on bi-annu al 24-hours measurements
. The MiniVol

other monitoring methods (fixed station, fence line).

without any  meteorological data sampling (TSP, PM 1o and PM5) is rather meant  to

compare/ validate results of Therefore, the se
results call for no further comment from the IESC. They will need to be consolidated and

interpretated along with the results from the  future continuous monitoring at the fixed station and

the fence line monitoring.

Some results have also been provided by CBG for metals, measured during the same campaigns

as for PM sampling ( 4 campaigns ). Results (24 -hours samplings) showthat allthe metals analyzed

are detected except cadmium and arsenic  1°. Highest concentrations are measured for alumi nium
(up to 3 95 pg/m 3 for a point located in Kamsar and up to 402 pg/m 2 for a point located  next to
Sangarédi ) and then , iron and zinc. No air quality standards are available for these three

compounds .CBGi ndi cates i n its aSintelbmlxiteisdehp main oretintthe minirig

area of the Boké region, it is reasonable to associate these concentrations with local mining

activities ». H owever CBG could further interprete these data based on the operations and meteo

data occu rring during the sampling campaigns .

15 e aluminium, beryllium, chromium, copper, iron, nickel, lead, vanadium , zinc.
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9.6

9.6.1

Ambient air monitoring - Fence line monitoring

Regarding fence line monitoring, CBG has received twelve air sampling monitors  and four weather
stations , andinstalled 9 air sampling monitors  and three mobile weather stations  since March 2025
in Kamsar (see Figure 9-4 below : AQ -2,AQ-3andFM -1to FM -7). IEC is in charge ofthe  equipment
maintenance and perform weekly inspections . CBG plans to install the 3 remaining fence line
monitoring equipmentin Sangarédi although no exactdate hasbeen provided . Thisis a significant
progress and overall align s with the AQ action plan timeframe (the equipment installation was due
for March 2025 for Kamsar)

According to CBG, air monitors will operate continuously and report real -time particulate mass
concentrations for PM 10 and PM .5 on a secure Web portal. The campaign will run over an entire

wet and dry season to assess seasonal variability. However, no data have been yet provided to the

IESC aside from the results shared during the IESC site visit (for the period 24 March  -28 April
2025) . Consolidated results will need to be provided to the IESC.

- MET Station

Figure 9-4 Location of fence line moni toring equipment (FM) in Kamsar

Noise and Vibration

Performance Standard 3. Noise monitoring alongther ailway
Associated  open New : N/A
finding(s) Legacy : Nov 2024 EN_002

Noise mitigation measures

The upgrade of the railway infrastructure performed by CRCC (new tracks lower noise emissions)
is almost completed

The reforestation pilot project, referred to as the 'Green Wall project' (for acoustic shielding) , which
started in June 2023, is ongoing. As previously reported, the village of Teli Bofi has been selected
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for the pilot implementation, and the final choice for the type of trees is the Polyalthia, a native
species. The pilot project will cover a 2 km stretch, from PK112 to PK114, running along the train
tracks between the tracks and the village.

9.6.2 Results of monitoring campaigns

Following the site visit, the results of two noise campaigns were provided for review: the first took
place between October -December 2024, and the second between January -March 2 025.

Resul ts are compared to the | FCos noise | imits, or for
exceed IFC'slimit s, a noise incremental differential is calculated (see subsection below).

Based on the background noise data collected by Englobe in 2019, the locations PK9 (Madina

Borbof) , PK55.8 (Madina Carrefour) ,and PK71 (Tanéne) wer e already exceeding | FCo
in 2019 . Therefore, f orthese locations, the best way to verify compliance is to calculate the increase

in noise (see the next sub section). CBG contends that baseline noise levels along the railway

surpassed IFC's limit in more than the se three locations

M In the urban environments of Kastrie :

1 In Diassia and Fodécontéya, described as semi -rural ;

1 In Pora PK130, Sakidje, Parawol Malssi, and Telibofi in an urban area.

However, the Englobe study (2019) does not provide the baseline results for these places but

rather assimilate the baseline results for these location to the baseline measured at PK9, PK55.8,

and PK71 for urban, semi -r ur al and rural environment respectively.

mention the cities listed above in the different categories. Although the results assessment in this

section and the next has been made foll owing CBG&s recomr
to provide a study that clea rly displays the baseline results for the locations listed in the bullet

points above.

The non -compliant values, except from the non -compliant values at PK9, PK55.8, PK71, Kastrie,
Diassia, Fodécontéya, Pora PK130, Parawol Malssi, and Telibofi which are discussed in Section 9.6.3
(incremental increase) , have been compared with the IFC guidelines limits for noise levels as shown

in the table below.

No results were shared for the Sakidje monitoring point.

The results of first noise monitoring campaign (taken at 7 locations between October -December
2024) at residential locations along the railway, in Sangarédi and Kamsar show some non -
compliant noise values (4 during the day,and 7 during the night). ~ Hence, all monitoring during the
night exceed the IFC limit.

Table 9-4:Noise monitoring results i October -December 2024 16
: LA eq Daytime (dB) LAeq Night -time GuidelinLez forlnr?ci)suer IC?I;IEAI\)()IFC'
Location (7am -22pm) (dB) (22pm  -7am) “
Daytime Night -time

Mbouroré 57.56 54.72 55 45
Paragogo 53.37 52.02 55 45
Lafou Bayla 58.00 52.09 55 45
Horé Lafou 46.79 48.31 55 45
Kagn aka 50.2 45.11 55 45
Alcoa 57.69 56.55 55 45
Air quality station 55.95 53.48 55 45

16 please note that exceedances are shown by the noise measurement values in bold.
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Non-compliant values, approximately 10 dB(A) above the limit, may be attributed to railway
activities and nearby vehicle passages. CBG has attempted to train the personnel taking the
measurements to manually record any significant noise sources during the sampling period.
However, gathering consistent information has been challenging, and this level of detail has not

been provided as  part of the results

The results of second noise monitoring campaign (taken at 5 locations between  January -March
2025) at residential locations along the railway, in Sangarédi and Kamsar show some non -
compliant noise values (3 during the day, and 4 during the night).

These non -compliant values have been compared with the IFC guideline limits as shown in the
table below.
Table 9-5: Noise monitoring results i January -March2025 17
) ) ) Guidelines for noise level (IFC,
Location | ARy | (@) ezom 7am LAca L hour dB(A)
Daytime Night -time
Fassely Fouta Be 56. 18 40.52 55 45
Lougal 47.00 46.60 55 45
Maison Alcoa 56.57 57.92 55 45
Air quality station 54.15 50.36 55 45
Sous - préfecture 55.90 48.05 55 45

Results show that 3 of these locations exceeded the limit only during one of the two periods of the

day. This could be caused by sporadic noise spikes, which can artificially elevate the perceived

noise level but are not indicative of the typical ambient conditions. For the other locations (i.e.,
sub-prefecture and Alcoa) ,they could be affected by external noise such as road traffic and working

activities .
The IESC previously recommended the use of sound level meter software and performing
consistent supervision during measurements . This involves an  employee count ing the number of

CBG trains passing ontherails (or CBG trucks and machinery for some sensitive receptors located

in Sangarédi). The noise generated by the passage of trains or other types of CBG operations will
then be subtracted from the measurements to determine  the environmental background noise
under typical ambient conditions. If the noise ex ceedances are attributed to CBG operations,
mitigation measures must be applied (e.g.,a 30 km/h speed limitfor trains inthese areas ). This
recommendation remains.

9.6.3 Incremental increases

As mentioned above, b ased on background noise data collected by Englobe in 2019, the locations

PKO9, PK55. 8, and PK71 were al r eadVoreexocveeerd,i nags cgsheeent,| CFBG300ss
the monitoring results for Kastrie, Diassia, Fodécontéya, Pora PK130, Parawol Malssi, and Telibofi

should also be compared to the baseline results obtained for PK9, PK55.8, and PK71.

For these locations, a noise incremental differential has been calculated and compared with the
increased background noise levels proposed by the IFC

It is reminded here that:

1 Anincremental increases in the sound level under 3 dBA receive a "marginal” or "no impact"
rating due to the imperceptible nature of this variation.

17 please note that exceedances are shown by the noise measurement values in bold.
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1 Anincrease in noise levels of 5 dBA is considered to be perceptible, but not intrusive.

1 Noise levels that exceed this increase may cause disturbance. An increase in sound level of 10
dBA is regarded as a doubling in perceived sound and is generally associated with a strong
community reaction.

The incremental limit of 3 dBA ,inline wit h IFC Guidelines , has been adopted as the threshold for
an acceptable effect when the ambient sound level is very low or when the initial sound level
already exceeds the limits indicated by IFC.

Table 9-6: Incremental increases 1 October - December 2024

Background Noise

| ocation Level dB(A) - 2019 Noise Level 2024 Increase
Daytime Night -time Daytime Night -time Daytime Night -time
PK9_Madina Borbof 66 64 72.55 78.22 6.55 14.22

(urban environment)

PK55,8_Madina
Carrefour (semi -rural 60 64 68.14 60. 19 8.14 -
environment)

PK71 Tanené (rural

: 57 59 56.69 53.96 - -
environment)

Telly Bofi (urban) 66 64 61.87 59.49 - -
Parawol Malassi (urban) 66 64 62.13 64.11 - 0.11
Pora PK130 (urban) 66 64 55.40 44.8 - -
PK11,2_Kastrie (urban) 66 64 63.60 64.49 - 0.49
PK27_Diassia (semi - 60 64 69.13 68.17 9.13 417

rural)

Fodéconteyah (semi - 60 64 60.95 60.48 0.95 .
rural)
Table 9-7: Incremental increases i January - March 2025
Background Noise Noise Level Increase
Location Level dB(A) - 2019
Daytime Night -time Daytime Night -time Daytime Night -time
PK9_Madina Borbof 66 64 64.07 68.12 - 412

(urban environment)

PK55,8_Madina
Carrefour (semi -rural 60 64 56.20 57.83 - -
environment)

PK71 Tanené (rural

- 57 59 71.68 67.87 14.68 8.87
environment)

Telly Bofi (urban) 66 64 57.42 56.06 - -
Parawol Malassi (urban) 66 64 57.81 56.03 - -
PK11,2_Kastrie (urban) 66 64 63.29 58.26 - -

PK27_Diassia (semi - 60 64 60.63 58.30 0.63 )
rural) ' ' '

Fodéconteyah (semi - 60 64 62.89 56.31 289 )
rural) ' ' '

Results showed that a few increases over 3 dB(A), considered to be perceptible but not intrusive

by the IFC. However, some increases go over 5dB(A), and up to around 15 dB(A) . Again, the IESC
recommends that CBG uses a sound level meter software and supervises the measurements , and
calculate the background noise during measurements, as described in the previous subsection. If

the incremental increase result s from CBG train movement, CBG must ensure all trains respect the

30 km/h limit  to start with, and other mitigation measures m ay be identified. ~No complaints related
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to noise were registered in the grievances listed as part of the Q4 2024 and Q1 2025  quarterly
certificates.

9.7 Dredging

Performance Standard 3: Dredging

Associated open New: N/A
finding(s) Legacy: Nov 2024 _EN_007, Nov2024 EN 00 8
The information in this paragraph is provided for context and has been previously reported. The

mai ntenance of the OPet i tmaRtenaricdd diedgwng dctiviey,sandaadditianal |
dredging every three years. The dredged material is placed at the dredge disposal area within zone

A3, located approximately 10 km from the shore, adjacent to the navigational channel. A second

dredge disposal areais avai  lable at zone A4. CBG confirmed zone A4 will only be used when major
dredging will be performed, and has not yet been used.

At the time of the site visit, no additional dredging campaign had been performed, but one was
about to start soon after the visit. Therefore, there is no new information to report beyond what
was included in the November 2024 site visit report

Post site visit note: The dredging campaign was performed between the 20" and the 29 ™ May
2025.

9.7.1 Dredging Management Plan

The IESC previously reported the need to update the Dredging Management Plan (DMP), dated
2018, by incorporating the | ESC6s comments detailed in t

Since the last site visit, CBG has developed a Request for Proposals to model sediment plume

dispersion to better determine appropriate limits and monitoring strategies . The Request for
Proposals is soon to be released, pendiQBG méntiored B ner al Di
they were waiting for the results from these studies to update the DMP. The IESC would like to get

clarity on the timeline planned for t he c¢ ons wontraating Atee production of the results, and

the update of the DMP.

In addition, a sponsor and a champion for the implementation of the Dredging Management Plan
must be identified

9.7.2 Dredging Campaign

Following the dredging activities undertaken between the 20 th andthe 29 ™ May 2025, CBG provided
information on measured suspended solid and turbidity, and inspections collected during the
dredging campaign

Underwater noise monitoring

The 2018 Dredging Management Plan commits to monitoring underwater noise and employing

Marine Mammal Observers (MMOSs) during dredging activities to mitigate impacts on sensitive

marine species, including critically endangered dolphins. Following the dredging campaign in May
2025, an attendance list was shared with the IESC and mentions that a Biodiversity advisor was

present during the campaign, however no specific biodiversity report has been provided to the

IESC. In addition, there is no evidence that no ise monitoring has been implemented during the
dredging operations

Total Suspended Solids
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Two monitoring points for water quality and sediments are located at Petit Port, and turbidity is
measured throughout the dredging campaign, with measurements performed 100 m from the work
location during dredging as per the DMP . Although the 2018 DMP requires a limit of 25 mg/L above
baseline for total suspended solid, CBG exceeds this requirement during each dredging campaign

and questions its relevance of this requirement in the Guinean context, as well as the distance of

the monitoring from the dredging location. If CBG wishes to change this requirement it will need
to be provided as part of the DMP update for IESC and the Lenders consideration.

CBG has also provided monitoring results for suspended solid in May 2025 as part of the dredging
activities. No measurements for turbidity and marine noise levels have been made available for
review asthe results from the May 2025 campaign were not ready at the time of this report

9.8 Blasting noise and a irblast overpressure

Ground vibrations and airblast overpressure due to blasting activities are monitored by CBG and
assessed against applicable project standards (AZNEC limits).

The ground vibrations are all compliant with recommended limit of 5 mm/s proposed by AZNEC
1990 ; with the high est value of 1. 35 mm/s, recorded at the nearest receptors between January
and March 2025 .

All blast ing noise measurements, 50 in total (dated between January and March 2025 ), shared with
the IESC following the site visit, are compliant with the 120dBZ upper limit.A | ower fimded o mme
"target of 115 dBZ was marginally exceeded on four occasions as shown in the table below

Table 9-8: Blastingn oise monitoring results exceeding the AZNEC recommended limit from
the January and March 2025 results
AZNEC 1990 LimitdBZ
) Value
Location 4Bz
Recommended Maximum

Fassaly 119.1 115 120

Fouthabé

Fassaly 118.7 115 120

Fouthabé

Fassaly 118.4 115 120

Fouthabé

Mbouroré 115.2 115 120
Therefore, the results of the measurements performed between January and March 2025 are

compliant with AZNEC 1990 limits.

9.9 Resource Use and Energy Efficiency

9.9.1 Update on the Resource Use and Energy Efficiency Management Plan (RUEEMP)

The Resource Use and Energy Efficiency Management Plan (RUEEMP) is primarily focused on: i)
reducing water use; ii) reducing energy consumption; and iii) reducing GHG emissions.

As planned in the revised ESAP, CBG updated its Resource Use and Energy Efficiency Management
Plan (RUEEMP) and shared it with the IESC and Policy Lenders in December 2024. Since the last
site visit, CBG revised the plan following an initial round of comments from the IESC and the
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Lenders. Subsequently, Ramboll and the Lenders provided a second set of comments, which CBG
is currently integrating into the plan. The latter will be available on the Company's website after

receiving approval from the Lenders , at which point it will supersede the 2021 plan presently
displayed onthe Co mp a n i@ s

9.9.2 GHG methodology

Performance Standard 3: GHG methodology

Associated open New : May 2024 EN_001

finding(s) Legacy : N/A

The IESC May 2024 monitoring report provides a comprehensive update on this topic. No
developments were undertaken following the May 2024 site visit on GHG emissions reporting;

therefore, the | ESC6s observations and recommendations r
910 I mpact of <c¢limate change on CBG&s operations

Performance Standard 3: |l mpact of climate change ont

Associated open New : May 2024 EN_00 3

finding(s) Legacy : N/A

Since the May 2024 site visit, no further progress has been made on the impact of climate change

onto CBGO6s opeéerhatsi,onnshe | ESC6és observations and r.ecommen

More information on this topic is available in the IESC May 2024 monitoring report.
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9.11 PS3 Open findings

9.11.1 PS3 High significance findings

Table 9-9: Summary of  open high significance Findings , PS3
ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on
Statusin  May
2025
June 2023_016 Communi ti esd | Duringthe June 2023 site visit, it was Although CBG is not responsible for maintenance High Open.

resources difficult for the CBG representatives to of the boreholes, it is important CBG ensures No update from
communicate on the exact number of strong liaison with SNAPE to be informed on the the last site visit
boreholes funded by CBG. Moreover, as water quality at the boreholes within the affected

. . . . . report.
CBG is not responsible for their communities {e+—+nstanee—as—Pp-g
monitoring, the ~ boreholes do not show | de—gesti—-on—des—ForagesoThisr Finding  remains
on the monitoring map and their water will enhance CBG knowledge of the boreholes open and will be
quality results were not communicated. (water quality, condition etc.) and will ensure a closed upon a
The results from SNAP prompt response from CBG in case the boreholes protocol
. . do not operate as expected. development.
needs in 50 villages
shared with the IESC for review. CBG needs to develop a communication protocol
wi t h SNAPE regarding Co
resources monitoring.
The O6cl osedd | &anearly E$C momtoringgisits are provided in Appendix 2 of this report.
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PS3 Moderate significance findings
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ID Aspect

Finding Description

IESC Recommendation

Significance

IESC Opinion on Status in
2025

May

May Surface
2025_EN_006 management at
site in Sangarédi

water
CBG

The design, location, and number of
sedimentation basins at the mine are
determined internally, based on team
experience and site observations.
Currently, there is no modelling of
water flow in the area to determine
the optimal locations for
sedimentation  basins.

CBG to engage a consultant to model
water runoff in the active mining
zones, including plateaus and haul
roads. This modelling
determine the number, designs, and
locations of ditches and basins (and
any other infrastructure) needed to
channel and tr eat surface water
effectively. The modelling should be
based on the topography and the
mining plan, resulting in dynamic
water infrastructures that evolve as
mining operations progress on a
plateau. The modelling will need to be
applied to historical opera  tions zones,
areas currently under operations, and

as part of the LDP process for future
zones.

should

All outlets from the modelled ditches
and basins should be monitored and
added to the EMoP.

This model may leverage on the
results from the  Hydro/Groundwater

Balance Model.

Moderate

Open (new)

2025_EN_004

recoverable waste

May Management of non

Analyses of groundwater beneath or
near the historical waste dumps show
high levels of dissolved manganese,

The IESC requests a tentative timeline
for the implementation of treatment

Moderate

Open (new)
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May
2025

dissolved iron, and chlorides in or handling of recoverable and non -

Kamsar, and high levels of dissolved recoverable waste.

manganese, dissolved iron, and

dissolved nickel in  Sangarédi.

Moreover, the leachates from these

dumps are not collected and treated,

and the IESC understands from

studies presented by c¢ onsultants

regarding non -recoverable waste (see

section below) that the waste dumps

may not be installed on

geomembranes.
May Air Quality Stack test results for generators show Information on causes of the NOXx Moderate Open (New)
2025_EN_007 non -compliances for NOx emissions. breaches and details concerning the

According to the CBG environmental operational improvements

team, the power plant team is undertaken at the power plant must

currently working on operational be provided. CBG should also report

improvements for the generators and on the efficacy of the interventions

expects these changes to lower the made.

emissions, ho wever, specific details

regarding the operational

improvements were not provided.
Nov Surface water outlets Monitoring of surface water quality is The monitoring programme must be Moderate Open The situation remains the
2024_EN_005 at Kamsar plant performed at only 4 discharge extended to all  discharge locations. same.

locations (3 surface water locations .

and 1 industrial outlet), where it is In_the absence . of ‘a redesigned

understood that 12 surface water exit 'surface.water Qralnage §ystem  the

installation of simple sediment traps
and oil water separators at specific
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May
2025
points flow to the sea from the Kamsar locations presenting grease, oils or
plant. sediments should also be evaluated.

Although it was understood that a
redesign of the Kamsar surface water
drainage system would include in the
consolidation  of surface  water
channels, resulting in a single (or
limited number of) discharge point(s)
and a form of treatment facility, the
redes ign has not taken place and the
multiple (12) surface water discharge
points remain in use.

Nov Dredging Management The existing Dredging Management The DMP must be updated to clearly Moderate Open.
2024_EN_007 Plan Plan (DMP) is dated 2018 and appears define and capture the relevant
- - ( ) . PP ] . p ] CBG mentioned that they were
to be an action plan , rather than a dredging activities, actions and .
functional dredai tol igati lied by CBG waiting for the results from the
unctional dredging management plan mitigations applie . . . .
¢ ite i lg gt i g P g PP y sediment plume dispersion model to
or onsite implementation
P It is recommended that the DMP: update the DMP. The IESC would like
. to get clarity on the timeline planned
T includes al l of d y Ap
. for  the model dsonsul t
commitments for the ) . )
contracting, the production of its

minimisation of adverse impacts

on aquatic life  (including marine
mammals and turtles) from
dredging operations, as well as

results, and the update of the DMP

appropriate measures towards
the minimisation of re -
suspension of sediments;

1 provides clear definitions of
monitoring, reporting,
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May
2025
frequency, timelines and
responsible parties;
1 is updated and shared prior to
the execution of the next annual
maintenance dredging period;
I assigned a sponsor and a
champion (preferably frm the
biodiversity  team) for its
implementation;
1 is updated with the appropriate
dredging methodology and/or
sediment resuspension
minimisation technology which
will be applied (as informed by
the results of the latest 2022
sediment characterisation
study) .
Nov EMoP The EMoP describe s the environmental CBG to address the list of comments Moderate Open. IESC comments provided to
2024 _EN_006 moni toring to be perl fromthelESC onthe EMoOP omissions. the CBG environmental team.
op gr atio n 5_6 S,I tes af These request that:
location for monitoring points, the
parameters to  be measured , | Al monitoring  points  are
frequency of the monitoring etc. included in the EMoP and
mapped.
The IESC noted that the new EMoP . . -
L 1  The inclusion of some emissions
(dated March ?024) was mls§|ng a sources in the EMoP
some mformanon and provided a 1  All parameters noted in the EMoP
thorough list of comments to CBG. -~
are efficiently measured at the
frequency noted in the EMoP.
Nov Noise monitoring The results of first noise monitoring In order to determine whether the Moderate Open.
2024 _EN_002 campaign (taken at 24 locations noise exceedances are due to CBG
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May
2025
between February and March 2024) at operations or external factors, it is The identification of CBG activities
residential locations along the railway, recommended that CBG uses a sound during noise measurement is
in Sangarédi and Kamsar show some level meter software and supervises ongoing  but is currently not
non -compliant noise values (8 during the measurements, and calculate the performed  consistent ly throughout
the day, and 10 during the night). background noise during all field measurements and the
measurements. identification  results/observations
Incremental e xceedances of over 3 h ¢ b ided cofth
. avenot been provided as part of the
dB(A) above background were also If the noise exceedances are deemed ) P ] p_ )
. . . o results sharing following the visit.
measured during the day time atthe | due to CBG operations, mitigation
PK55.8, and PK71 locations. measures must be applied (e.g. 30
km/h limit for trains speed).
Nov Drinking water quality Water monitoring results shared by Fully implement the Moderate Open.
2023 _EN_004 at Cogon and Batafong CBG during the November 2023 site recommendations from the external . .
o - . - . . Improvements are ongoing. This
drinking water visit show high aluminium audit report relating to the Cogon - .
. . . ) finding will be closed when t reated
treatment stations concentrations in the water treated by treatment plant and monitor for any .
o ) water meets all the applicable water
the Cogon and Batafong drinking improvement. .
. quality thresholds.
water stations. In August 2023, an . . .
) If corrective actions result in an
audit was performed by an external .
. . improvement, apply these to the
consultant and resul ted in an action
I iming 1o bring the C \ant Batafong treatment plant where
an aiming to bring the Cogon plan
P ) g g d .p feasible.
to compliance. The implementation of
the action plan is currently ongoing.
Nov Recalibration of the The Water Management Plan includes The IESC recommends prompt Moderate Open
2023_EN_001 Hydro/Groundwater t he action i Recal i bl contracting for the update of the . .
- = 4 o 9 ) P ] SRK has gathered all their results in
Balance Model Balance Model for Sangarédi based on model and avoid any delay in .
) ) ) ) areport thatis currentl y un
t he resul ts of t h e | discussions concerning the execution . .
curth bivided into 5 acti ¢ mitiat rrateqies t X review. The report will be shared
urther subdivided into 5 actions). of mitigation strategies to guarantee
( ) t g ; b,lf fg e with the IESC following this step.
) water availabili or oca
Since 2018, CBG has only performed . .y ) .
) . : . communities and biodiversity.
the first sub -action which consist of
the pumping tests (performed by
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Aspect

Finding Description

IESC Recommendation

Significance

IESC Opinion on Status in May
2025

Englobe in 2019) and was contracting
SRK for the update of the model
(second sub -action) at the time of the
November 2023 site visit (ongoing
since June 2023). The lack of
progress would
availability of a functioning/calibrated
model has not b een a priority for
successive EMTLs, although ongoing
appointment of a consultant indicates
the intention to recalibrate the model
remains.

suggest the

Nov
2023_EN_007

Air quality monitoring

Ensure prompt connection of installed
equipment at the fixed station in
Kamsar to allow collection of AAQ
data.

For the fixed station in Kamsar:

The IESC  previously reported
malfunctioning equipment was
preventing collection of ambient air
guality data from the Kamsar air
guality monitoring station.

There are no records of NO 2 and SO 2
for the entirety of 2023 and no
records of PM 25 and PMiwwa from
August to November 2023.
Furthermore, PM 10 measurements
were missing from August through to

the conclusion of 2023.

As of May 2025, the station is now
functionning, however the data
obtained seem anomalous and need
verification.

Moderate

Open.

The station has been repaired and is
collecting data since July 2024 for
PMzs, PMiwo and PMiwt, and since
September 2024  for gas (NO 2 and
SO2). Some raw data
with the IESC
unreliable. CBG must verify the data
for gase ous pollutants and PM.

were shared
however seem to be
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May
2025
June Waste  management The domestic waste management The domestic waste management Low Open.
2023_021 rocedure rocedure and the industrial waste rocedure needs to include the waste . N
— P P P _ During the May 2024 site visit, CBG
management procedure (both dated management hierarchy chosen for .
) ) mentioned that as part of the
April 2023) were shared by CBG and each waste stream (reuse, recycling,
) ] R ] updated Waste Managdg
reviewed by the IESC following the elimination through for instance
T ) o ) ) release, they would develop an
June site visit. The IESC notices that incineration), the location and method . . .
) o ) ) incineration procedure. This
the procedure is missing the waste used for waste segregation, handling .
) o . ) procedure would describe the type of
management hie rarchy chosen for and elimina tion; and the link to .
] o . waste incinerated to ensure only
each waste stream (reuse, recycling, existing procedures relating to L
L ] ) non -hazardous waste is incin  erated
elimination  through for instance domestic waste management. . - .
o ) . and detail the periodic analysis of
incineration), the location and method . ) . .
) ) The waste incinerated will need to be ash to be performed (including
used for waste segregation, handling . o . .
o ) identified in the domestic waste parameters and related thresholds)
and elimination. Also, the procedure is
o ) o management procedure, as the ashes before any reuse of the ash.
missing links to other existing . .
. ) produced by the incineration are However, as of May 2025 , the
procedures relating  to domestic waste ) _ -
. . reused in remediation activities. procedure has not been shared to
(for instance on waste sorting, . . .
C . Furthermore , periodic analysis of ash date. The procedure must also detail
incineration process, ashes reuse etc.) . . _ o
is required to confirm its suitability for the ashes managemen t from the
reuse incineration of hazardous waste.
Nov Sangarédi WWTP Since the last site visit in June 2023, a Performance of the UV treatment Open (further  optimisation is
2023_EN_009 replacement UV unit has been plant should be investigated and required to attain a compliant
installed at the Sangarédi WWTP, optimised (as is the current CBG discharge) . This issue is ongoing for
however coliforms are still being intention). Moderate a very long time and the significance
detected. on the finding will be increased if the
situation i s bythe nexe s
site visit.
Dec Drinking water quality Community members also claimed CBG should also use its best Moderate Open.
2022_032 at Fassaly Fouthabé that minutes of meetings had not been endeavours to ensure results of the .
- Y o 9 . o The IESC has been informed by CBG
shared (a claim disputed by CBG). water quality monitoring are shared . .
. . that water quality results have since
by SNAPE with community members. . .
been shared with the community.
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May
2025

The means for dissemination and The finding has been downgraded
posting of minutes should be clearly and will be closed when minutes of
communicated and all meeting with the Fassaly Fouthabé
minutes/records of  dissemination will be communicated  to the IESC .
should be carefully filed so they can
be made available to interested
parties upon request.

Oct 2021_022 Water quality -mine | A spring used by Fassaly Fouthabé | CBG should investigate the causes of Moderate Open.

effluents community members appears to have the contamination and, if found to be . . ) .
~ The stream is  still subject to issues
been adversely affea result of CBGO6s ac . - .
o o ) with turbidity.  Actions to resolve the
mining activities. corrective measures to restore the . .
) . issue are ongoing.
quality of the spring water or ensure
a replacement water supply for
Fassaly Fouthabé in the event the
spring water quality cannot be
restored.
The O6cl osedd | &anearly E$C momtéringgisits are provided in Appendix 2 of this report.
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9.11.3 PS3 Minor significance findings
Table 9-11 Summary of open minor significance Findings , PS3
ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May
2025
May Water The latest version of the Water Review and u pdate the Water Minor Open (new)
2025 _EN_003 Management Management Plan, dated September Management Plan as necessary
Plan 2022, has an update frequency of
every two years and should, therefore,
be updated.
Nov Dredging - | CBG developed Terms of Reference and The scope of the modelling must help Minor Open. The request for proposal was
2024 _EN_008 Sediment plume released a Tender for Procurement for | define a suitable mixing zone. Monitoring about to be signed by the General
dispersion consultants to model the sediment strategies can be adjusted b ased on the Director at the time of the site visit.
plume dispersion and suggest a limit modeling results  (if modeling shows that
for Total Suspended Solids during significant sediment dispersal occurs
dredging activities at the port. CBG has beyond 100 m, then monitoring points
been trying to find a consultant to will need to be relocated or additional
support this effort for more than a year points established ).
Nov DAF unit | The results shared for the water quality CBG shall investigate the reason for Minor Open. Exceedances were observed
2024 _EN_004 functioning at the DAF unit outlet show oil and | exceedances and ensure the DAF unit again, from the results shared
grease  concentrations marginally operates as intended to comply with following the May 2025 site visit.
higher than the applicable thresholds surface water requirements. .
9 P q The second DAF unit to be used for
As in previous investigations, this might backup has arrived in Kamsar
include an audit of upstream sources of
oil that is potentially exceeding the DAF
unitdés capacity.
May Energy Following the IESC recommendation, The following improvements to be | Minor Open.
2024_EN_001 efficiency/GHG CBG has improved its GHG reporting considered in relation to  the .
- No update has been provided yet on
emissions methodology and data. However methodology: this item
further improvements are required . . '
P q T CBG should report biogenic
emissions outside from the GHG
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Aspect

Finding Description

IESC Recommendation

Significance

IESC Opinion on Status in
2025

May

The

emissions inventory, both in the
methodology (different tabs) and in

the sources inventory.

CBG currently does not account for
indirect emissions (scope 2 + 3).
However it is prob
clients will request intensity values

for the bauxite, which can be
provided through the scope 2
calculation ( any imported
electricity), and through some
scope 3 categories (upstream
emissions ).

IESC also makes the following

recommendations:

1

The fuel consumption for each user

is not clearly assessed (in the Excel
file 0373 _ENE_1%B@
needs to explain i
category includes the visiting
vessels.

Some emission factors are outdated

and should be updated with more
recent emission factors for each
type of fuel.

The met hodol ogy do
the data source and the data
uncertainty (for both the emission
factors and the data collected).
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sampling locations out of 5 in

metal concentrations at locations in

ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May
2025
May Impact of So far, CBG has not counted for the The IESC therefore recommends CBG to Minor Open.
2024 _EN_003 climate change impact of climate change on their undertake an assessment of its .
. . . . . . No update has been provided yet on
onto C | operations but rather the impact of operational risks  arising from  climate this item
operations CBG operations onto climate change. change and its adaptation opportunities. '
However, as the impact of climate
change on industri
expected to increase in the near future,
the applicable standards incorporate
this risk: IFC PS1 (Assessment and
Management of Environmental and
Social Risks and Impacts) requires the
identification of risks and impacts
associated with a changing climate and
layout the details of the assignment in
its associated Guidance note.
May Drinking  water Other results shared following the May The IESC  recommends that CBG | Minor Open
2024 _EN_006 from CBG | 2024 site visit indicated elevated levels investigate these concentrations to . . .
) ) ) o ) o . High concentrations are still recorded,
stations of chlorides and/or residual chlorine in comply with the thresholds indicated in - .
o ) therefore the finding remains.
the drinking water from all stations. the EMoP.
Nov Drinking  water The women in Fassaly Belendéré The IESC recommends CBG to Minor Open.
2023 _EN_008 at Fassaly | elaborated on the water challenges, investigate jointly with SNAPE on the . .
L ) o According to CBG representatives,
Belendéré noting that the boreholes tend to run water shortages at Fassaly Belendéré s
) ] ) o both boreholes at Fassaly Belendéré
dry in April and May (at the peak of the and provide water to the community in . .
. were repaired, and the village has
dry season). case of foreseen shortages, while
) o access to water through out the dry
investigation on the cause of the water . .
hort i i seasons. This item will be closed when
shortages is ongoin ) )
g going evidence will be shared /gathered.
Nov Industrial The industrial effluent monitoring The IESC recommends CBG to Minor Open
2023 _EN_010 effluent shows high levels of chromium at 3 investigate on the exceedances in heavy

In the view of the non -compliant
effluents from the Nitrokemine facility,
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May
2025
compliance Sangarédi. One sampling location Sangarédi exceeding the thresholds, and CBG had a meeting with the
Sangarédi shows high levels of iron, and another if relevant improve its pollution Nitrokemine team, which developed an
location shows high levels of zinc and prevention measures. action plan for the maintenance of
suspended materials. their effluent system. Nitrokemine also
informed CBG that they will discuss the
issue with their subconsultants to
ensure effluents compliance.
Therefore, whereas interventions are
ongoing the finding remains open.
IND201 results are 33% compliant
with  applicable  standards, with
exceedances for Oils and Grease and
Suspended Materials, which should be
investigated by CBG team.
Nov Sludge CBG developed the sludge The IESC recommends CBG to inform, Minor Open.
2023 _EN_011 management management procedure, however, the based best available ractices or . .
- - 9 9 P ] P ) CBG mentioned the criteria for sludge
| ESC notes that the applicable standards (whichever . I
) o . ] ) o reuse in rehabilitation areas has been
include criteria to be met by the dried standard is more stringent), the criteria . .
) _ ) - added to the procedure and is going
sludge in order for it to be reused in to be met by the dried sludge to be . L
o ) o through internal approval . This item
rehabilitation areas. reused in rehabilitation areas. .
will be closed when the updated
procedure will be shared.

The 0 c llegasye fihdings from early IESC monitoring visits are provided in
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10.

10.1

10.2

PERFORMANCE STANDARD 4: COMMUNITY HEALTH,
SAFETY, AND SECURITY

Community drinking water

Performance Standard 4: Community  drinking water

Associated open New: N/A

finding(s) Legacy: June 2023_016

During the May 2025 site visit , an update was provided on the community bor ehol es and

collaboration  with SNAPE .

Currently CBG has the responsibility  for 48 boreholes:

1 43 have been installed in 13 villages , in the mediation context (18 built in 2024, 14 in 2025 )
1 5 are being rehabilitated

The IESCwasinformed that CBGwill build boreholesin other villages in addition to the 48 boreholes
mentioned above . CBG is responsible for the maintenance of the boreholes 1 year after
construction . CBG works with SNAPE to repair and maintain boreholes, however no information on

the roles and responsibility of the entities has been provided, per previous recommendation CBG

needs to elaborate a communication procedure with SNAPE and include information on roles,
responsibilities, and monitoring.

Further details on ¢ o mmu n i twateerssdurces (usage, quality etc) are provided in section 9.35.

Railand Community Healthand Safety

Performance Standard 4: Rail and Community Health and Safety
Associated open New: May 2025 _SO_00 4 (mentioned in PS1)
finding(s) Legacy: Nov 2024_SO_006

Based on discussions held onsite  in May 2025, the following updates  on rail and community health
and safety are made :

1 The PK signage has not been installed yet , CBG representative stated this will done once the
railway rehabilitation is finished (currently at 92% complete).

1 Since the start of the year 2025 the CRteamheld18 engagements with communities on railway
awareness and 9 with local authorities

1 Flagme n, opening s and gate security were seen present at their pos st and ensure community
safe passage across the railway.

1  There is no timetable for the train, CBG said this is due to the rehabilitation of the railway and
working around that schedule.

While visiting sections of the railway the HS team and those interviewed (gate security
gards /homme piquet ) confirmed the railway security ¢ ontacts the CCF through the radio in case
they see something  suspicious along the railway when a train is approaching , or passing through
This information is then relayed to the train drive r. The CRteam haslogged 6 community incidents
since the beginning of 2025  , 3 of whichwere related to train incidents or near misses. The incidents
were as followed:
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1 January 2 ™ 2025: A child was seen playing on the track s alone . The COBAD train drivers

noticed the child and pulled the emergency break - the train stopped 3 meters short of the child ,
its grandparents, who were in charge of watching them rushed to the scene. Action items
included child services were called, rail awareness session with the family and the child as well

as the parents were interviewed by child services.

1 January 24 ™ 2025: Anindividual was observed by the wagon inspector sitting on a wagon of a

COBAD train. The information was relayed to the train driver, the train was stopped and the
individual was removed from the train. They were dropped off at the COBAD security
(gendarmerie) and it was learnedthey were mental lyill. The i ndi vi duwasfound, guar di a

discussions were held and the individual was released.

1 February 1 st 2025: COBAD train drivers observed a  n individual on their phone while crossing
the railway (voie principale N2), the emergency brake was pulled . The individual was  struck
but was still alive , they were transported to the hospital , a report was filed with the police
station and the individual was returned to their family.

The IESC notes the importance of establishing timetable of train and share them with personnel in
charge of railway security as soon as possible , since all trains (CBG, GAC, COBAD) are operated by
CBG train conductors and the security along the railway is maintained by CBG timetable s would
help prevent train incidents and near misses . Given the railway operates 24 hours a day , lightin g

along the railway  where crossings are located , should be installed as a security measure
Additionally, emergency drills should be conducted to ensure the management plan in place is
understood and  correctly applied by all parties.

As mentioned in section 7.6.2, eight villages have requested (doléance request ) fencing due to

livestock accidents along the railway and as a security measure for the community members . CBG

has agreed to install betafences in areas identified by the communities but no date for the

installation has been set.. The IESCurges CBGto installthemas apriority especially giventhe risk

of loss of life, moreover these communities are not covered by a LRP and their loss of livestock is

not compensated . This bet afence installation isnét part of the Rai
Plan (for which installation has been performed) but managed asa doléance request .

On the subject of betafences, 2 records of community incidents regarding the destruction and

vandalism of the  have been recorded since the beginning of 2025 : at PK2.4 and PK4.3 . This does

not include the community unrest that took place at PK2.3, PK2.7 and PK3.1 on April 28 ™ 2025

which was triggered by the closure of certain gates along the railway fence (see section 7.5.3).

10.3  Mining site and Community Health and Safety

Performance Standard 4: Mining site and Community Health and Safety
Associated open New: N/A
finding(s) Legacy: Nov2024_SO 007, May 2024 HS_006

Asof April 30 ™, 2025 there hasbeen9  community healthand safety incidents reported at the mine
and port: 7 have been addressed and 2 are in process. The breakdown of the recorded incidents is
presented in the figure below . Incidents related to mining operations involved dust, traffic, and

mining hours I ncidents affecting community infrastructure included a stadium wall collapsing and
roofs being torn off due to violent winds are notaresult of C B G @adtvities bu t are infrastructures
financed by CBG either as part of the RAP or community social investment s.More information on
the stadium and potential displacement of Sangaredi informal market is provided in the chapter
on compliance with PS5, section 11.
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10.4

10.5

Types d'incidents répertoriés

Opérations minieres Vendalisme Infrastructures Autres

Figure 10 -1: Mine/Port Recorded Community Incident by Type

The IESC previously reported on a fatality at the sedimentation basin (basin No. 4) in May 2022.
Since the incident, CBG built a wall around the basin and hired a security guard (unarmed) to keep
people from reaching the basin . As reported in November 2023, CBG developed the 'Deferred

Remedial Action Plan - May 2022 incident' report and provides update for some of the mitigation
measures mentioned in the document in the Borrower Quarterly Certificates. In 2025, CBG
mentioned all actionsefpertad nRemedioalt hActiDon Pl anbd

continuous actions , namely :i) Community awareness of health and safety has been integrated into

the SEP and will be done continuously, ii) A representative of the reporting team to attend the

weekly CODIR and HSECQ meetings. Such actions are ongoing and therefore cannot be closed out.

In light of this, the IESC is of the opinion that a systematic approach to all sedimentation basins

where there is a risk of drowning should be taken, preferably  gatheredin a plan (possibly the water
management plan or the community health and safety plan) that specifies measures to prevent
the use of basin s, signage and awareness -raising activities among the communities involving the
authorities, and  an inspection programme for identification of damage/vandalism of community
safety measures (e.g. installed fencing intended to restrict access to dangerous areas).

Blasting Protocol Implementation

This was not discussed during the IESC site visit but a general update was provided where the
IESC was informed that  there ha ve not been any new blasting  -related complaints . This is likely
due to improvements in the blasting procedure and implementation of the mining agreement signed

with communities under the CAO mediation process.

Influx Management

Performance Standard 4: Influx Management
Associated open New: May 2025 SO _00 5
finding(s) Legacy:

The report on population influx and efflux (entitled data collection on potential risks related to
migration flows and analysis of occupation zones through satellite imagery in Kamsar, Sangaredi
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and South Cogon, 2024) was shared with the IESC. The preparation and finalization of this baseline
study have always been a precondition for the full implementation of the Influx Management Plan

The comparison between departures and arrivals reveals a negative net migration balance for the

entire study area  between 2005 and 2024, . The net migration of -0.35 (i.e. approximately ten
(10) departures for just under six (6) arrivals ) does not factor in natural growth of population

(birth and death rates) and return of native populations, which could explain why per the repor t
there is an expansion of urban area between 2005 and 2024 despite the negative net migration

The report identifies that 85% of households surveyed had a nega tive perception of the influx of
population and attributed the deterioration of living conditions , risk of diseases, social ills and
accidents to migration.

A conclusion from the report is that the results show that while mining areas attract people through

the economic opportunities and basic socio -economic services they offer, they are also areas of
significant departure for young populations to other destin ations . The report further mentions that
resources obtained from relocations, compensation and reparations provided by mining companies

are used to finance the emigration of young people.

Recommendations from the report include:

1 Establish ing a 3 person team and train the team members  to continue the migration study

1 Engaging with other mining companies in the area to discuss the migratory flow  (cumulative
impact) and create a committee which would also include technical services representatives
from government, and community members. Align with other members of the committee on
how to mitigate negative impacts , including deterioration of living conditions, development of

slums, rising land prices, and pressure on natural ressources

The IESC is aligned with those recommendations and  advises they should be incorporated in the
Influx Management Plan
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10.6.1 PS4 High open findings
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Table 10-1: Summary of  open high significance Findings , PS4
ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May 2025
Nov Community Installation of betafence as requested by the CBG to imp lement the project of High Open
2024 _SO _00 6 | Health and community and approved by CBG in end of betafence installation in the area . .
. The b etafance installation requested
Safety 2023, is delayed due to lack of budget between KP 125 -31 as a matter of .
iorit through the community request for
. L ) riority. . ,
During the visit at the community of Parawol P y assistance (d oléance) procedure by 8

Malassi, the IESC noted the proximity of a
football ground to the railway which poses
other community health and safety risks in
addition to livestock accidents.

villages (including Parawol Malassi at

KP125-31) along the
pending .

railway is

still

The O6cl osedd | &anamrerious i IESE mongosing visits are provided in
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10.6.2 PS4 Moderate open findings
Table 10-2: Summary of  open moderate significance Findings , PS4
ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May 2025
Nov Community A 137 15-year-old girl drowned on A Remedial Action Plan for this fatality Moderate Open
2024_S0O_007 Health a"nd . May 18th, 2022, in a Sedlmer.ltatl.on must be developeq, including the gctlons In 2025, CBG mentioned all actions
Safety 7 Mine | basin (N°4) at the Sangarédi mine undertaken following the preparation of . ,
site Safety site. the letter to the authorities and/or pertaining to the oD
. following the fatality. These actions could Action Plano were clo
As rgported in November 20_23: CBG include, for instance, measures continuous  actions, including  the
was in the process of establishing a preventing the use of  the basins and Community awareness of health and
master Remedial Action Plan follow - | 2 eness -raising activities among the safety integrated into the SEP. However,
up file to ensure conSIStent_trgcklng communities involving the authorities, no meeting minutes were shared with the
_and fo_llow _'Up of relevant incidents, and identification of damage/vandalism of IESC to provide records of community
including this one. However, to date, . . .
no action plan for this incident has .COTTUSI:y se.tfet)./ rtnezsznis (e'?'. ; awarehess s?ssmns on the .r|sk 9f
been shared with the IESC, anq the ::c:sz toe dn:rllrg];gerlguesnaseasc)). resine :j;ownlng. Evidence of meetings is
H&S documents shared for review quired
following the site visit do not Furthermore, the IESC is of the opinion
mention the incident. that a systematic approach to all
sedimentation basins shall be taken,
preferably gathered in a plan (possibly the
Water Management Plan or the
Community Health and Safety Plan)
including the measures preventing the
use of the basin, such as signage and
awareness -raising activities among the
communities involving the authorities,
and identification of damage/vandalism of
community  safety measures (e.g.
installed fencing intended to restrict
access to dangerous areas).
The 6closedd | egacy findings from previ ou#gppdndSLZofthiemegot.or i ng visits are provided in
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10.6.3 PS4 Minor open findings
Table 10 -3 Summary of  open minor significance f indings , PS4
ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May
2025
May Community Health The influx management study could help Implement the Minor Open (new)
2025_SO_005 and Safety i Influx | mitigate cumulative impacts linked to migration recommendation in the
Management flow and stress on social infrastructures. The | report on population influx
study needs to be coupled with natural and efflux as part of the
population growth to understand the breath of influx management plan.
population growth in the area.
The O6cl osedd | &anearly E$3C momtoringgisits are provided in
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11.

111

11.2

11.21

PERFORMANCE STANDARD 5: LAND ACQUISITION AND
INVOLUNTARY  RESETTLEMENT

Consolidated Action Plan - Resettlement

Performance Standard 5: Consolidated Action Plan - Resettlement

Associated open New: N/A
finding(s) Legacy: June 2023_036

An action plan was developed following the December 2023 Resettlement Workshop held in Paris,

with the IESC committing to monitor its implementation through monitoring field visits and

reporting. This plan addressed systemic issues and instances of non -com pliance with PS5 that
occurred during the 2016 T 2024 period. Subsequently, a second workshop was held in September

2024 to further define specific remedial actions. In parallel, the action plan linked to the ESAP 21 ,
Past Land Acquisition Review , was finali zed.

To facilitate the monitoring of these various commitments, CBG consolidated the two action plans
into a single AConsoil Redaeeredl Ame n thnaldvdPslota ineak approved by the
lenders on April 1st 2025. Implementation of the consolidated plan is now monitored through bi -
weekly calls between CBG, the lenders, and the IESC.

Hamdallaye and Fassaly Fouthabé Resettlement Action Plan ( RAP)
Resettlement : Physical Aspects

Performance Standard 5. Resettlement Physical Aspects

Associated open New: May 2025 RE_01

finding(s) Legacy: June 2023_031 , June 2023_034 March 2022 032 , Nov 2024_RE_001
CBG shared the latest version of the Terms of Reference for the Completion audit of Hamdallaye

and Fassaly Foutabhe RAP audit 18 and informed the IESC that their selected candidate would only

be available to begin work in September 2025 (Phase 1) . However, they expressed confidence that

the contracting deadline would be met, as the consultant is to be engaged through Alcoa via a

specific partnership agreement designed to facilitate access to external resources. This mechanism,

known as MMA  (Master Management Agreement) , was previously used to contract the external
Monitoring and Evaluation consultant. Deadline for the second phase of the audit, which include S
LRPs was not discussed  during the May visit  due to time constraints.

Hamdallaye

The formalization of land tenure for the Hamdallaye resettled site is a prerequisite for both the
transfer of house ownership and the integration of the resettled village into the Sangarédi
Commune.

To date, there have been no recent updates on that aspect . The latest status, as of November
2024, indicates that CBG continues to work with the Ministry of Urban Planning and legal teams to

obtain official land titles, a process that may require a presidential decree because of the land being
part of a mining concession. . Meanwhile, an interim land tenure document, which has received IFC

18 Completion Audit  for the Hamdallaye and fassaly Foutabhe RAP as referenced in the Revised ESAP.
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approval in principle, is being drafted by the CBG Legal team. The IESC will consider the issue
closed once land titles or interim land use documents, as approved, are officially issued.

During the visit, the IESC revisited an event referenced in a previous report (see Report from
December 2022 ), which appeared to be unknown to both new members of the CBG resettlement

team and, notably, the current representatives of the Sangarédi Commune. In the past, the

Commune had reportedly requested that ANAIM and CBG remove a parcel of land from the minin g
concession in order to establish a new urban allotment. The exact process followed at that time

remains unclear. However, CBG staff who were invol ved in that earlier effort, either as former
employees of the Commune or in their roles within CBG, are encouraged to share their experiences

with the current resettlement team, as they may offer valuable insights for the ongoing land tenure

securitization  process.

It is also important to reiterate that, in accordance with IFC Performance Standard 5, CBG is

responsible for securing tenure for all land allocated as compensation under the land -for -land
principle. In this context, the 56 hectares allocated to Hamdallaye PAPs for agricultural use should
be fully integrated into the current | and tenure formali z

report noted that formalization of agricultural land tenure could follow the formalization of
residential plots, at this s tage it would be preferable to pursue both processes simultaneously to
avoid further delays and potentially improve the overall efficiency of implementation.
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Fassaly Fouthabé

Due to time constraints, the situation in Fassaly Fouthabé could not be addressed during the site
visit or during the LDP workshop. This is despite an earlier suggestion to use Fassaly Fouthabé as
a case study to assess cumulative impacts and the adequacy of mitigation measures.

Fassaly Fouthabé , December 2015 Fassaly Fouthabé , May 2025

The IESC refers back to the 2024 IESC report, which provides a comprehensive description of the
situation. However, a brief chronology is provided below to contextualize current concerns:

October 2022: The village of Fassaly Fouthabé formally requested resettlement, citing severely
altered living conditions resulting from land take, loss of livelihoods, dust emissions, and water
pollution.

May 2024: CBG responded formally to Fassaly Fouthabé, stating that resettlement was not an

option. However, CBG committed to new mitigation measures. These measures were not formalized

in a document co -signed by both parties. According to CBG, the community refused to sign the
meeting minutes, requesting instead compensation for all the village's fruit trees ( a request they

orally reiterated during a meeting with the IESC in November 2024)

March 7 November 2024: An LDP addendum process was initiated for the new Bowal 13 mining

road, which affects both Fassaly and Hamdallaye. This road was not originally part of the Mbourore

Plateau LDP. The road's construction prompted extensive discussions involving both communi ties
and local authorities. During the November 2024 IESC meeting, the Fassaly community stated that

the road had been built without their consent. CBG explained that the road was constructed

peacefully with the involvement of local aut horities and based on new mitigation measures recorded

in a signed meeting minute document.

November 2024: During the IESC site visit, the meeting atmosphere with the Fassaly Fouthabé
community was calm and constructive, indicating that dialogue remains open. However, the

community raised multiple concerns and requests that require further attention, particula rly
regarding the cumulative impacts they are experiencing. CBG had prepared a presentation on

cumul ative i mpacts at thathceuld hdEl®&éndreviewed q y awetto time limitations
and the objective therefore became to discuss it du ring the LDP workshop , which finally did not
happen

Given the above, the IESC strongly recommends that CBG and the Lenders initiate focused
discussions on the situation in Fassaly Fouthabé without further delay , and this before the next site
visit . At a minimum, a dedicated session on Fassaly should be secured during the next IESC site

visit to assess and ensure the proportionality and relevance of mitigation measures. These
discussions should include:
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1 The Village situation analysis, using GIS tools to visually present the spatial extent of mining
operations, as well as the areas already impacted and those still available for community use.

1  Areview of the current Environmental Monitoring Program, including timing, sampling points,
and how results are shared with the community, to ensure transparency and relevance to
current conditions.

T A review of the mitigation measures: compare CBGO6s pr oy
suggested by the community to identify a mutually acceptable and balanced approach.
Establish a consensus on agreed mitigation actions, which will be subject to IESC monitoring
during future visits.
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11.2.2 Hamdallaye and Fassaly Fouthabé Livelihood Restoration

Performance Standard 5: Hamdallaye and Fassaly Fouthabé Livelihood Restoration
Associated open New: NA
finding(s) Legacy: June 2023_035

Engagement with the community of Hamdallaye and the implementation of Livelihood Restoration

Plan (LRP) activities resumed in the first quarter of 2025. As a reminder, the community had

decided in September 2024 to suspend all LRP -related activities until, as quoted by CBG, f |
resettl ement rights are reinstated. o During the site vis
of the Hamdallaye LRP Committee (including two women) and, separately, with Expertise Sud, the

consultant implementing Phase 2 of the LRP for both Hamdallaye and Fassaly Fouthabé. All parties

confirmed that previous disputes are now considered closed, and there is collective willingness to

move forward with both existing and new activities. Expertise Sud praised CBG and the local

aut horities for their assistance in re -establishing dialogue.

The IESC also visited the bakery and market garden, where activities have resumed.

Over the past months, Expertise Sud has also focused on strengthening its institutional capacity.

Key actions have included recruiting staff from the communities of Fassaly and Hamdallaye,
relocating to a larger office in Sangarédi, and establishing govern ance structures for activity
implementation. These efforts have involved the creation of LRP Committees, the signing of
Memoranda of Understanding (MoUs) summarizing mutual commitments, and the development of

a monitoring framework.

A household survey was administered, as planned and without issue , to serve both as a baseline
and as a tool to guide individual activity selection, in
the selection by the households of approximately the same options than the one developed by

Phénix (the other LRP implement ation partner ): market gardening , poultry farming , small trade
and trainingand trade jobs. Adate forthe beginning of the implementation phase was not provided
in documentation  and thus remains unclear

This is the first time in several years comprehensive household data has been collected for
Hamdallaye and Fassaly. CBG confirmed receipt of the data and is processing it. Notably, CBG

never recovered data from the consultant who conducted the original 2015 RAP (Canadian firm
EEM), despite repeated requests. It may be worthwhile to investigate data collected by the then
LRP implementing partner CECI at the beginning of LRP Phase 1 (2019 LRP baseline) . The 2025
preliminary survey result s discussed indicate that:

1  The number of households has increased since the resettlement. New households are primarily

formed by children of the original resettled families. The recent survey indicated a total of 1474
members in 207 households against 575 persons in 79 households in the CECI 2019 LRP
baseline 1°.

1  The question of whether the LRP program will cover all surveyed households is currently under

discussion between Expertise Sud and CBG. This could be subject to debate: On one hand,
CBG6s formal commitment extends only to households | i st
expand to include the villagebds natural growth. On the

earlier LRP interven tions may have negatively impacted, or at least failed to benefit, these

Ysee al so, available data in Insuco 2017 Hamdal |Baseeon®decembér a0d%dathilgd Fout hab® RAP
census and inventory of the RAP implementation program, Hamdallaye is composed of 105 households, with 74 of them living

permanently in the village. (...)Therefore, the total residing population is 557 (278 are children unde r the age of 12). (...) Fassaly

Foutabeh, an offshoot of Hamdall aye, is composed of 12 households and 104 inha
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newer households. Nevertheless ,arobustincome -generating program will contribute positively
to the village's long  -term development.

1 26 vulnerable households were identified. But according to Expertise Sud, none are currently
in a situation of extreme vulnerability requiring immediate assistance.

Key observation on the different collective livelihood restoration activities in Hamadallaye are
presented below

Bakery

Activities have resumed in April 2025 with the return of a trainer to mentor an apprentice and

supply of inputs and small equipment. A new business model is being introduced: transforming the

bakery into a small enterprise owned by shareholders (members of the Bakery Economic Interest
Grouping - GIE in French 1 formed to manage the activity and employing both the apprentice and
one member who will serve in a commercial/distributor role.

While concerns may arise regarding the sustainability of this model (e.g., what happens if the

apprentice leaves?) and its relatively unfamiliar structure in this rural context, it is worth noting

that the group had remained largely inactive since inceptio n. Therefore , making members owners
of a revenue -generating asset that creates employment could be seen as a step forward. In a

worst -case scenario, the  group could choose to at least lease or sell the asset (building and
material). Meanwhile,the group representatives whowere metappeared satisfied with the relaunch
of activit ies and the initial proceeds.

Market gardening

Activities have resumed going back to a collective model: 79 women are now divided into four

groups, each responsible for one crop (tomato, hot pepper, okra, eggplant). Sales and revenues

will be pooled and shared among the women. Expertise Sud is also pre paring a one -hectare pilot
area for short -cycle fruit trees (pineapple, banana, papaya).

During the IESC visit, one group, comprising mostly older women, was preparing the tomato plot

for the season's first planting. The IESC expressed reservations about returning to a collective

model, particularly because collective approaches have historica lly performed poorly in Hamdallaye
and also because the individual -plot approach (implemented by an interim consultant between
CECI and Expertise Sud) had yielded positive results. While internal views at CBG vary, the majority

opinion appears optimistica bout theapproachdés success.

Poultry farm

The poultry unit underwent major renovations and a new batch of 1,100 chicks (of the Hi -Ly Brown
laying breed, commonly used in West Africa) was flown in from France and delivered in late April

2025. These changes are part of an effort to limit the disease outbreaks that affected previous
batches.

Grass cutter

The grass cutter group and Expertise Sud collectively decided to discontinue grasscutter breeding,
citing poor revenue relative to the effort required. Inits place, a new activity, establishing a forestry
nursery, is under preparation.

Small ruminants

Expertise Sud intends to relaunch the small ruminant program, focusing on goats. The plan includes

distribution of 150 goats and exploration of alternatives to traditional free -grazing methods, such
as fattening. According to Expertise Sud, flattening coul d be explored if Fassaly = Fouthabé develop
an animal feed production unit.

The Fassaly Fouthabé LRP Committee and its activities were not visited during this site visit. As a

reminder, the dialogue between Fassaly Fouthabé and Expertise Sud experienced a halt in

R1620009030_01
Confidential



Environmental and Social Monitoring Report (May 2025)

11.3

September 2024,

foll owed

similarly to

Expertise
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Hamdallaye, but resumed shortly thereafter. This resumption

Sud

and CBG©O6s

acceptance

of

supported collective activities, namely market gardening, small ruminants, and grasscutter

farming, in or

der to focus on large

poultry building, initially planned to host a batch of 2,000 laying hens

animal feed processing unit
A batch of 1,000 hens is currently raised in the old building.

1,000 hens.

and the refurbishment of the older poultry bui

-scale poultry farming. This shift included the opening of a new
, the development of
Iding of a capacity of

However, the implementation of the poultry project has faced delays due to two main reasons, as

reported by Expertise Sud:

T The sel

Biodiversity team. As a result, the project had to be scaled down to a 1,000

ected

ocation

for t he

remains unclear to the IESC whether this downscaling also reflects |

alternative land. Building of the new site

at the latest.

, further from the river

new poul try

was planned for August

faci
-hen capacity. It

imitations in available
2025

1  The water used for poultry activities was found to have a high concentration of iron, which,

according to Expertise Sud, may be contributing to lower

during what should be the peak production period. In response, Expertise
an iron removal system connected to a solar pump at the existing borehole. This solution is

expected to be more effective and user

pumps previously installed in the village, which have h
Expertise Sud, the maintenance of the solar pumps

Other Livelihood

11.3.1 Status of the LRPs

Restoration

Programme

-than -expected laying performance

Sud plans to install

an

-friendly than the manually operated iron

is easy.

s (LRPs)

-removal

ad limited success. According to

t-he

ity

Performance Standard

5: Status of LRPs

Associated open
finding(s)

Legacy:

New: May 2025_EN_002 (in PS1)

May 2024 RE_002,
2024_RE_002

May 2024 RE_007 ,

June 2023_036 ,

Nov

The table below presents the LRPs

Fassaly Fouthabé RAP , discussed in the previous section ).

developed (excluding the LRP associated with Hamdallaye and

Table 11 -1 LRPs developed (as of May 202 5)
LRP name #PAPs Date LRP status Implementation
compensatio status
n
MUOA 259 4 2017 -2018 Approved Ended on 31/07/2024
Kankalaré 474 2018 -2021 Approved On-going through
Phénix
Plateau 156 2019 Approved On-going through
Thiapikhouré and Phénix
Koobi extension
Contingency 77 2019 -2020 Approved On-going through
blocks Phénix
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LRP name #PAPs Date LRP status Implementation
compensatio status
n

Plateau Kagnaka 724 2021 Approved On-going through

and Parawi Phénix

extension

Plateau Mbourore 1309 Q1 2024 Final draft under Implementer not yet

review contracted
Small emergency 66 Planned for Unknown
blocks 2025
[1] This number is the number of PAP economically displaced initially identified in the MUOA RAP (which includes a total of 415 P APs).

The status of the Mbourore Livelihood Restoration Plan (LRP) was discussed

briefly  during this site

visit. The situation remains unchanged: the LRP implementer has not yet been contracted. As a

result, the implementation of income
2026. This estimate takes into account the time required for contractin

i mpl ementer6s

land acquisition.

Three di

nct

pl anning an

d mobi |l i z-gearidelay folpwingithe iitial

femergércye@dblt oc s

t he

-generating activities is not expected to begin before January

g, as well as the

6s mal |

are currently undergoing internal validation for compensation processing: Koobi Sud Mining Road
, Mbouroré Bowal 12 (P05 & P06)
Wendoubei (part of the broader Mbourore Plateau). These compensations will mark the first
latest Resettlement Policy Framework (RPF)

(located on the Koobi Plateau)

implementation of the
first time, they will include compensati
as extensions of existing
Koobi Plateau LDPs raises two critical questions for discussion with CBG:

Plateaus , their treatment outside the scope of the

(revised in 2024)
on for land ownership. Although these areas are described

on the Mbourore plateau

1 Why were these blocks not integrated into the original LDP processes (Mbourore or Koobi

Extension)? Their integration would have enabled a more comprehensive assessment of

impacts and the development of more effective mitigation measures, in line with the p

of IFC Performance Standard 1 (see section on the LDP process under PS1

1  Will the current approach be compliant with the 2024 RPF? According to the RPF, the
development of a Livelihood Restoration Plan is required in all cases where CBG activities result

in economic displacement that is not temporary. Only temporary displacemen

addressed through the streamlined compensation process. As clearly stated in the RPF (p. 38),

the approval of a Livelihood Restoration Plan (Step 13) must precede the issuance of the Land

Disturbance Permit (Step 14). This sequencing was formally

and lenders on January 30, 2024.

During the site visit, CBG presented the urgency of these blocks in relation to mine planning

constraints. According to the Mining Department, any delay could undermine production targets

and

affect

t he

companyos

financi

lead time as a critical obstacle to advancing mining activities. In this context, representatives of

CBG Mining Department requested that land occupation be authorized immediately after

completion of the land and asset inventor

was submitted to the IFC Country Representative in Guinea, who declined it. The same request

was raised again during the LDP Workshop in Sangarédi, in the presence of the IESC and lender

representatives

from DFC. The IESC reiterates that the payment of compensation before land

occupation is a fundamental requirement of IFC Performance Standard 5. Disregarding this

principle constitutes a serious breach of the Performance Standards. In the absence of prio

compensation, any displacement may be classified as
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y, prior to the payment of compensation. This request

an eviction and a violation of human rights.
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11.3.2 LRPs implementation by Phénix

Performance Standard 5: LRPs implemented by Phénix
Associated open New: N/A
finding(s) Legacy: Nov 2024 RE_002, June 2023 036, Nov 2023 RE_004

Phénix ( https://phenix -expert.com ) is a Guinean service provider currently implementing several

LRP across the South Cogon concession. A presentation was shared by Phénix and several key field
engagements were conducted during the visit, including meetings with a Livelihood Restoration
Committee and some PAPs benefiting from Phénix support.

A meeting was held with five representatives (two women and three men) of the Parawi LRP

Commi ttee at Ph®ni xé6s office. The meeting took place
attended by only one CBG representative to assist with translation. According to CBG, the meeting

could not take place in Parawi itself due to an ongoing leadership dispute regarding village chiefdom

succession, which raised concerns about potentially triggering local tensions.

Parawi is one of the most heavily impacted villages in the South Cogon Concession, with residents
affected by the mining of multiple plateaus (Koobi, Parawi, Kagneka, and Mbouroré), as well as by
the COBAD access road. However, in the absence of a consolidated land balance for the village
(see finding Dec 2022_047), the full extent of the impact remains difficult to assess exte rnally. The
IESC had previously met with the same committee in May 2023, at the beginning of LRP
implementation, when initial feedba ck was mixed. In contrast, the May 2025 meeting yielded
notably more positive impressions. The IESC acknowledges that the Committee shared concrete
experiences of livelihood restoration and did not express any reservations regarding the
implementation or results of the LRP. This feedback is consistent with the meetings held with other
village co mmittees in November 2024, and both Phénix and CBG should be credited for their work

in achieving these outcomes. Key h ighlights discussed with P arawi Committee  included:

1  Small Ruminant Activity: Two PAPs (a man and a woman) reported doubling their herds since
receiving Phénix support. One woman now owns 20 animals, while the man has 17. Support
included assistance to build a stable, provision of three animals (one male, tw o females),
regular vaccination campaigns, and technical support. One of the PAPs reported abandoning
farming due to mining -related land loss and dust, with herding now replacing the lost
agricultural income and former bushmeat supply (gazelle, monkey, gra sscutter and dorgue 9,
which has diminished due to mining operations.

1 Market Gardening: One woman reported improved income through Phénix -supported market
gardening. She received equipment, a water well, assistance with constructing natural fencing
and preparing biopesticides, seeds, and ongoing technical support. She stated that she now
earns more than she did prior to land loss.

1 Small Trade: Another PAP met previously engaged in trade and farming over 4 ha of land (rice
and cashew trees) now lost to mining. He highlighted land scarcity and increased prices driven
by speculation when sellers identify buyers as PAPs (land costs repo rtedly reaching up to GNF
20 million or USD 2,300 per hectare). Phénix support included a container or shop
refurbishment, basic stock, furnishings, and help establishing supplier contracts with larger
stores in Sangarédi. He reported that the business is currently successful and sustainable,
mirroring the success of four other small shops in the village.

1 Perennial Crops: One PAP reported receiving assistance to replant perennial crops on remaining
land with lemon, orange, mango, banana, and pineapple trees. Phénix provided support for
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land clearing, tools, and plants. As the crops are not yet productive, he was unable to comment
on economic return.

The Committee Chair concluded that while CBG operations (notably land take and dust) have
negatively affected the village, the current LRP support has generated more positive outcomes
than the original negative impacts.

Additional field visits included a PAP in Sangarédi (originally from Parawi), supported by Phénix to

expand a plant nursery business. The PAP inherited 0.5 ha of land impacted by Parawi Plateau
operations. Phénix assistance included plant bags, breeding me dium, tools, technical support, and
a water well. The nursery now employs two additional people, with plans to expand to a
neighbouring plot.

The IESC also observed a vehicle training session conducted by Phénix in partnership with a local

driving school and a transportation company holding mining contracts. The session took place on

the Hamdallaye football field, with approximately 30 trainees enrolled across three tracks: light
vehicle, heavy vehicle, and construction/mining equipment (e.g., small excavators). Participants

came from multiple impacted villages (Hamdallaye, Sangarédi, Parawi, Hafia, Kagneka, Horé Lafou,
Sinthiourou Hafia, Sinthio  urou Lafou, Boulleré, Fassaly Bellenderé), and included many young
people, some with tertiary qualifications. Indeed, one trainee was a geologist from Kagneka. One

woman was enrolled in the cohort. All participants received PPE and uniforms.

Separately, one lender representative visited the IT training center opened by Phénix at their office
for PAPs.

Additional Program Updates from CBG Q1 2025 E&S Certificate and Phénix Presentation include:

1 MUOA LRP: Although formally ending in July 2024, this LRP remains in a monitoring phase.
Sample follow -up with PAPs and some support activities are ongoing, particularly for those
enrolled later through grievances. Closure planning and final evaluation are underway.

1  Thiapikouré 1 Contingency Block 71 Kankalaré LRP: Now in its third and final year of
implementation. Outputs are tracked and include agricultural perimeter size, vegetable and
crop production, small ruminant births and sales, and small trade revenue. All PAPs r emain in
the program except one.

1 Kagneka and Parawi Extension LRP: As of May 2025, 65% of enrolled PAPs have begun
receiving support. The diagnostic phase was completed in October 2023, with activity
implementation starting in June 2024. In November 2024, implementation coverage was 20%.

1 Post-LRP Planning: Phénix is preparing for the transition to a post -LRP phase by establishing
governance and funding mechanisms at the village level. This includes the formation of
Community Solidarity and Savings Groups (CSSGs) in nine villages, covering 368 PAPs and
having collected GNF 60,000,000 (approx. USD 7,000) to date.

Despite initial delays, LRP implementation is now advancing steadily, marked by tangible
improvements in livelihoods and consistently positive community feedback. These outcomes reflect
both Ph®nixb6s professionalism.and CBGO6s close supervisio
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Hamdallaye market garden

Hamdallaye bakery

R1620009030_01

Confidential




Environmental and Social Monitoring Report (May 2025) 144 | 179

Sangaredi Plant nursery Woman PAP trained to become an excavator operator
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11.3.3 Impacts on livelihood linked  to Herding

Performance Standard 5: Impacts on livelihood linked to Herding

Associated open New: May 2025 RE_02 , May 2025 _EN_002
finding(s) Legacy: N/A

Two recent developments have led the IESC to further investigate how herding -related impacts

have been identified, assessed, and mitigated during the CBG mine extension:

il

Open Grievance from a Herder on Mbouroré Plateau : An open grievance has been registered
by a herder whose seasonal camp was located on the Mbouroré Plateau. The herder refused
compensation limited to the loss of the camp structure alone. CBG recorded the request as a

formal grievance and shared with the | ESC the minutes of meetings held with the herder in an
attempt to reach a solution. The proposed solution, apparently accepted by the herder,
although the minutes are not co -signed, is as follows:

o Compensation for physical assets, based on the CBG matrix rates;

o Eligibility for inclusion in the LRP currently under development, with tailored support
for the herderds activity,;

0 Assistance in establishinga  new, improved camp at a location chosen by the herder.

In accordance with IFC PS5, the herder also rightfully requested to be resettled to the new site

before vacating the current one. According to CBG, the economic resettiement has not yet

taken place, as the herder has made additional requests. However, docu mented updates on
the current status were not available.

The IESC considers the CBG response, based on the grievance meeting minutes, appropriate.

However, this case should have been addressed within the scope of the LRP and LDP processes,

not through the grievance mechanism. Notably, the LRP for Mbouroré is sti Il unavailable,
although first compensation dates back to 2022 and operations began in 2024. As a result, it

is not possible to verify whether herding activities on the Plateau were properly identified and
compensated. This example underscores that herding -related impacts extend beyond tangible
assets and require targeted site -user and ecosystem services assessments. The situation also
highlights already discussed concerns regarding the misalignment between LDP and LRP
timelines.

Bowal 13 Road and Lack of Herding Impact Assessment

CBG shared the LDP for the Bowal 13 mining road with the IESC. This road connects the
Ndangara operational sites to the Mbouroré Plateau and crosses the community road of Fassaly
Fouthabé. The shared documentation includes a contextual analysis, a map, and mitigation
measur es, which are to be annexed to the Mbouroré Plateau LDP. The rationale for not including
this road in the initial LDP development will not be discussed here. While the issue of community

land compensation timing for the Hamdallaye village (per the RPF) has already been addressed
and closed in November 2024, the IESC draws attention to another matter. The document
states that the road will affect "the bowal of Wendou -Behi belonging to Hamdallaye village and

used as pasture land by local her ders," but fails to provide any further study to evaluate: the
number of herders relying on it; the existence of viable alternatives and to present
compensation or mitigation measures to maintain
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These two cases raise broader questions about how herding has been addressed during the mining
expansion. Herding in the area consists of two distinct forms, as briefly described in the 2015 ESIA:

1 Local transhumance: daily or seasonal livestock movement around the Plateaus by resident
herders;

1 Great transhumance :long -range migratory herding that crosses the area.

Despite multiple CBG documents (ESIA, LRPs, ILMP) acknowledging herding as a historically
significant yet declining activity, due in part to mining, cashew plantation expansion (sometimes

used to secure compensation), and settlement growth, there has been no detailed study of herding
activities specifically within the mining concession or targeted Plateaus .

The only comprehensive overview comes from a 2019 Sylvatrop study conducted for the CBG
Biodiversity Team, which analysed the agropastoral context of Boulléré and Lougal which are areas
outside the current mining footprint.

Socio -economic surveys under LRPs often include livestock counts and income data, though usually
conducted post -displacement, and do not explore herding as a directly impacted livelihood. By
contrast, neighbouring company GAC has undertaken dedicated herdi ng assessments during RAP
and LRP processes.

Currently, there is no available information on the former and current locations of great
transhumance corridors, nor on the fate of herding activities displaced from mined Plateaus . Key
questions remain: Have these activities ceased? Relocated? If so, where?

The 2015 Hamdallaye RAP acknowledged adverse impacts on both local and great transhumance,
noting that impacts had already begun due to prior land take. Suggested mitigation measures
included: Pasture land rehabilitation of old Plateaus ; planning of new transhumance corridors

toward the Sangarédi market, including boreholes along the route. These actions were said to be
further defined during LRP implementation. However, for great transhumance, the RAP deferred
action, stating it require  d aregional approac  h. CBG's specific contribution to the mitigation of this
impact therefore remained undefined, which is problematic.

During LRP implementation, CECI piloted a small ruminants program that failed. In response to

herdersdé grievances, a dedicated pasture area, wi th wate
housing, was created. However, it was never used by herders and w as vandalized shortly after

inauguration for unknown reasons.

The updated 2024 RPF states: "Mitigation of other types of loss of access such as routes and grazing

areas will be addressed through the LRP or RAP. CBG defines mitigation strategies related to

resource areas and ecosystems for livestock on a case -by-case basis and in collaboration with the
affected communities." This indicates a case -specific approach but may lack a systematic
framework on how to approach herding impacts, which are unavoidable because bauxite plateau
are traditional pasture land.

Meanwhile, the current LRP implementer, Phénix, has introduced promising small ruminants
initiatives. Parawi LRP committee members reported doubling or tripling their sheep and goat herds

since program initiation and share satisfaction. This trend is a pos itive livelihood development.
However, the spatial implications of increased herd sizes require monitoring. Furthermore, while

some herders requested bovine support, this was not included. The IESC did not explore whether

this omission was due to budgetary constraints or a strategic decision to avoid increasing pressure

on already limited pasture lands. This question merits further discussion, particularly concerning

PAPs previously engaged in bovine herding before land take.

Herding activities have often been underestimated by mining operators, not just CBG, due to their
complex nature. However, recent advances in ecosystem service assessments have improved
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inclusion. If the CBG expansion ESIA were being conducted today, a more robust ecosystem
services analysis and a dedicated herding study would undoubtedly be included.

The IESC therefore recommends:

1 Commissioning a Comprehensive Herding Study. Conducted by specialized pastoralism
consultants, the study should document historical and current pasture land usage within the
concession. It should differentiate between herder types, transhumance patterns, | ivestock
categories, and identify current challenges and opportunities. This initiative should be jointly
coordinated by CBG6s Resettl ement and Biodiversity tea
upcoming Plateau developments and provide a cost -effective  way to assess cumulative
impacts, rather than conducting separate studies for each LDP.

1  Strengthening herding baseline in future ESIAs. The forthcoming ESIA for North Cogon should
integrate both a robust ecosystem services study, including pasture land as well as a robust
chapter on herding in the livelihood section of the social baseline.

11.3.4 Potential displacement of Sangaredi informal marke t

During a session on community incidents, CBG informed the IESC that a wall of the old Sangarédi

stadium, originally built by CBG, had collapsed. The incident occurred at night, when the site was

unoccupied, and no injuries were reported. The Community Rela tions team noted that while the

wall will need to be rebuilt, there are broader discussions underway to potentially refurbish or

expand the entire stadium as part of CBGds social invest

According to the  Community Relations  team, this development may trigger the relocation of an
adjacent informal market, which was established between 2016 and 2019, based on Google Earth
imagery. The market is located on land owned by ANAIM and within the boundaries of the CBG
concession. It ¢ onsists exclusively of temporary structures and is reported to operate only in the
mornings. The market is primarily operated by women and is located directly opposite the formal
market, where sellers pay communal taxes

The IESC notes that it does not yet have complete information on this situation, as the issue was
raised during a post -closure meeting that did not include the full CBG Social Performance
Management or Resettlement teams. Key elements that remain unclear i nclude:

1  Whether the potential market relocation would be temporary or permanent;
1  Whether the stadium has been formally transferred to the Commune;

T The status and outcome of prior discussions held with t
representatives, regarding the temporary nature of the market's occupation of the land;

1  The nature and outcome of a previous relocation attempt, reportedly involving a market facility
built by CBG approximately 1.4 km from the current sit

1 Whether alternative solutions could avoid relocation altogether, such as shifting market
activities a few tens of meters to adjacent land, which is also owned by ANAIM or CBG.

Despite these information gaps, the IESC wishes to formally alert CBG that any relocation of this

informal market is likely to trigger IFC Performance Standard 5 (PS5). Preliminary discussion
suggests that this risk is not currently being considered as par t of planning. While the women
operating in the market may not hold formal or customary tenure over the land, PS5 clearly applies

to compensate the loss of livelihood induced by the displacement. Therefore, in the event of a
relocation, CBG would be requir  ed to: provide compensation for any assets lost, if applicable (e.g.,
temporary structures), compensate for any temporary loss of income; offer relocation assistance,

whether the displacement is temporary or permanent and if the displacement proves to be
permanent, implement livelihood restoration measures.
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11.4 Displacements linked to Exploration in North Cogon

Performance Standard 5: Displacements linked to Exploration in the North Cog on

Associated open New: May 2025 RE 03
finding(s) Legacy : N/A

The Resettlement Team provided an update and clarification on the temporary land occupation

linked to the exploration campaign in the North Cogon concession. As part of the legal permitting

process to obtain a land disturbance permit (Autorisation de Pertu rbation des Sols 1 APS, distinct

from CBGO6s internal Land Disturbance Permit), CBG submitt
(RAP) prepared by the consulting firm CEMED. Al though th
no physical displacement is inv olved.

The simplified RAP identifies 428 households, representing 2,995 household members across 26
villages, as being temporarily affected by exploration activities on Plateau s #64, #65, and #74.
The temporary land occupation footprint amounts to 132 hectares, of which only 9% is currently
cultivated. The crops affected are exclusively trees (fruit and forestry), with only 43% of them

being at a productive stage, suggesting a hi gh likelihood of tree  -planting speculation in the area.

Compensation is proposed for two asset types: loss of trees and loss of fallow land. The IESC is

not in possession of the last CBG compensation matrix and therefore cannot provide comments on
the rate used. The  RAP document includes a comprehensive socio -economic survey and appears
overall to be aligned with PS5 principles However, it does not reference the RPF and does not specify

the expected duration of the temporary land occupation.

The asset survey was conducted between November 2023 and May 2024, and compensation was

pending the issuance of the APS, which was granted in April 2025. According to the RPF, asset
inventories are valid for two years, which means that compensation for the first surveyed PAPs
must be completed by November 2025 at the latest.

The IESC had previously issued recommendations concerning the need for communication with the
Community about the risks of speculative behavior during exploration campaigns, particularly
regarding outsiders purchasing land in anticipation of potential acqu isition. In response, CBG
shared community meeting minutes from a village impacted by the exploration work,
demonstrating that this issue is now being addressed through awareness -raising. As a result, the
associated finding is considered closed.

In parallel with the exploration campaign, CBG is preparing a pre -feasibility study for the

exploitation of the Central Blocks of the North Cogon concession (see section 4.4 for more

information) . Geotechnical surveys form part of this phase and, according to CBG, are covered by

the same APS. A first batch of 47 PAPs, temporarily affected by these geotechnical activities, had

their assets surveyed in February 2025, and compensation began in May 20 25 following the receipt

of the APS. These temporary land tak es are not included in the simplifi
request, CBG shared the compensation file for two of the 47 PAPs. The documentation reviewed is

consistent with the described activities. However, the compensation agreements do not specify the

durat ion of the temporary land occupation. This information should be included in the agreements

to ensure alignment with the RPF provisions.

As a reminder, the RPF states that:
1 Temporary land occupation should not exceed three years;

1 If occupation equals or exceeds one year, a lease payment must be included;
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1 A socio -economic survey must be conducted to determine whether additional livelihood
restoration measures are required . While the socio -economic survey has been carried out for
households covered under the simplified RAP, it remains unclear how this requirement will be
formalized for other temporary land takes in North Cogon not covered by the RAP.

115 Grievances relatedto land acquisition and resettlement

Performance Standard 5: Grievances
Associated open New: N /A
finding(s) Legacy: Dec 2022_046

According to CBG documentation, a total of 45 grievances related to land acquisition and

resettlement were registered between October 1, 2024, and March 31, 2025. As grievance details

are disclosed on a period -by-peri od basis in the BoiSrCerifieateditssn@uart er |
currently possible to determine how many of these grievances remain unresolved. The breakdown

of grievances relating to "resettlement/land occupation” as of March 31, 2025, is summarized below

based on information rgportmgii ded i n CBGO6s

1 Livelihood Restoration P lan (LRP) Issues: 14 grievances (30%). These grievances involve delays
in LRP implementation, concerns regarding the nature or scope of support received and
requests from individuals to be included in the Program. Some claims have been declared
legitimate, oth  er unsubstantiated or still under investigation.

1 Over-land stripping (refers to situations where bulldozers exceed the planned land take by a
few meters ): 12 grievances (26%). This recurring issue has been highlighted in previous IESC
reports. The number of grievances in this category has doubled compared to the preceding last
two six -month period s. After a decline in 2023, unplanned land take s re-emerged at significant
levels starting in January 2024. Each grievance may involve multiple PAPs. For example, CBG
reported that a recent over -land stripping in the Mbourore Plateau, though involving a narrow
strip of land, affected at least 40 PAPs. Despite efforts, including registration of incidents as
HSE incidents, repeated meetings with the Mining Department, implementation of buffer zones,
a ban on night -time zone demarcation, and disciplinary salary deductions for operators, CBG
teams have expressed a sense of powerlessness in fully preventing these incidents. While some
level of accidental additional unplanned  land take may be inevitable in mining operati ons, the
systemic recurrence observed at CBG is considered anomalous. This matter will be jointly
investigated during the next monitoring visit by the IESC Resettlement and OHS Specialists.

1 Hamdallaye RAP and LRP dissatisfaction: 10 grievances (22%). These grievances largely reflect
the tension period observed in Q4 2024 between the community of Hamdallaye, CBG, and the
LRP implementer, Expertise Sud. The issues raised span various topics fro m the failure of
reforestation efforts and dissatisfaction with LRP activities, to requests for infrastructure
improvements such as gutters. Some grievances may be more appropriately categorized as
community requests  (fi d o | ® a n paetisutarly when they a re not linked to commitments in
the RAP/LRP or to impacts from CBG6és operati-dased For
small enterprises to receive service contracts from CBG may fall into this category.

1 Damage to plantations: 6 grievances (14%). These grievances concern damage to fruit trees
and plantations.  Four cases cite environmental impacts such as sedimentation and dust from
mining activities. Others involve the repeated trimming of mango trees for safety purposes by
the mineds electricity distribution team, wi t htionc| ai ms

1 Compensation process: 2 grievances (5%). These involve disputes between compensation
beneficiaries and delays in payment processing.
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1 Other unplanned land take : 1 grievance (3%). This case involves land disturbance without any
formal land acquisition process, submitted by a lineage from Hamdallaye and apparently
deemed legitimate during CBG investigation. The matter is scheduled for rev iew during the
next IESC monitoring mission.

11.6 Compensation process

Performance Standard 5: Compensation Process

Associated open New: May 2025 RE_04
finding(s) Legacy: N/A

CBG reported being in the process of updating their compensation procedures to include new
process developments such as:

1 Compensation for communal land: A specific compensation agreement is being developed by

CBGo&s l egal team for commun al l and that was previou
compensated.
1  The use of an external provider to manage individual compensation payments and financial

literacy training: Conventions have been signed with two entities, Yété Mali and Crédit Rural

de Guinée, both of which have representation in Sangaredi. CBG will transfer the total amount

for a land acquisition event, and the provide r will be responsible for paying PAPs based on
compensation agreements signed by both CBG and the PAPs. They will offer multiple payment

options, such as che ques, wire transfers, or cash. It was not discussed during the visit whether

cash payments will be limited to small amounts, as is currently the case. The objective of
outsourcing the compensation  payment is to decrease the administrative burden for CBG
resettlement team and decrease payment lead time after inventory for the PAPs

Using this space to share findings linked to administrative processes, it was observed that the latest

meeting minutes shared by CBG as part of the IESC post -visit information request were not signed
(241120_CR_Restitution résultats monitoring participatif _Fassely Fouthabé , 240613 _CR_RAP -

gestion plainte éleveur plateau Mbourore, 250218 CR_Gestion préoccupation
inventaires_No&éDantari M6 Borou) . It is possible that the
the signed versions are scanned and less readable. Ho wever, in case this is an omission, the IESC

wishes to highlight that, although having meeting minutes signed afterward is time -consuming, it

is extremely important for recordkeeping when commitments are made.

11.7 Sangaredi Commun al land retrocession request

The IESC social consultants met with representatives of the Sangarédi Commune, including the

President (Presidents of communal delegations have been appointed by the Junta since the end of

the 2018 elected mayoral mandate) and three municipal councillors. As outlined in the social

section of this report, the meeting illustrated the positive relationship between CBG and the local

aut horities. Al participants praised CBG6s <contributio
particularly when compared to the lim ited involvement of other mining companies, despite their

operations within the communal territory or presence in Sangarédi. For example, one municipal

councillor noted that CBG was the only mining company to participate in a workshop on the

Co mmu n e 6 slopthenvpkanning, although all companies operating in the area had been invited.

During the meeting, Commune representatives requested that CBG consider removing certain

peripheral land parcels on the outskirts of Sangarédi town from the mining concession. These areas,

some of which are already seeing unregulated construction, are curr ently part of the mining
concession and thus fall outside the Communed6s jurisdict.i
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Commune from planning the structured development of t
likely that this request has previously been raised with CBG through other communication channels.

However, the matter could not be discussed with the Social Perfor mance team during the visit, as

it was brought up after the closure meeting.

This is a potentially complex issue, as it is a known fact that the surroundings of Sangarédi lie atop

bauxite deposits for which mining rights have already been granted. At the same time, the

Communeds request to take the | eananigowthpappearsnegitintate f or i t
and reasonable.

The IESC intends to discuss this matter further with CBG during the next monitoring visit to better
understand the legal, operational, and social implications of such a request. In the meantime, it is

worth noting, as referenced in the section on Hamdallay e land tenure, there is a precedent for such
a decision: in the past, a land parcel was removed from the CBG concession to allow the Commune

to carry out residential allotment on the outskirts of the then -urban zone. However, it appears that
many of the cu rrent stakeholders may be unaware of this historical case.
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11.8 PS5 open findings

11.8.1 PS5 High significance findings

Table 11 -3: Summary of

open high significance f

indings , PS5
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ID Aspect

Finding Description

IESC Recommendation

Significance

IESC Opinion on Status in May 202 5

May
2025 _RE_02

Impacts on
livelihoods

Impacts on herding have not been assessed
and addressed adequately

1/ Commission a comprehensive
herding study in the South Cogon

concession conducted by
specialized pastoralism

consultants,

2/integrate both a  robust
ecosystem services study,
including pasture land as well as
a robust chapter on herding in
the livelihood section of the social
baseline of the upcoming NoCo
ESIA

High

Open (new)

Nov Fassaly
2024_RE_001 Fouthabé

Fassaly Fouthabé officially requested to be
resettled in October 2022. The IESC
recommended formulating a response
based on an analysis of the cumulative
impacts Plateaus operated by
CBG and from other ne arby activities (i.e.
COBAD) on land, health, safety, etc. and
PS1 requirements. Such an analysis was not

from other

provided, but CBG engaged in further
discussions with Fassaly Fouthabé ,
ultimately  declining the resettlement

request but agreeing on new mitigation

measures _in May 2024 . Additionally , new

CBG should initiate  discussions
with t he Lenders regarding the
situation in Fassaly Fouthabé and
ensure the implementation of
mitigation measures that are
both appropriate and
proportional to the impacts.

These discussions should include
a review of:

1  The current situation of the
village:

High

Open (Fassaly Fouthabé specific case was
not discussed during the LDP workshop and
will be the object of a specific session during
next IESCvisit or a separate meeting on this
topic prior to the second 2025 visit )
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May 202 5
mitigations measures  were proposed 1 The environmental
following the creation of a new mining road monitoring program
in September 2024 Meantime, Fassaly 1 Proposed mitigation
Fouthabé is now requ esting the measures by CBG and those
compensation of all  the village fruits trees. suggested by the
community
The objective is to achieve a
consensus on the mitigation
measuresto be implemented and
monitored by the IESC.
Nov MUOA LRP Informal economic activities outside of 1/ CBG to identify the PAPs that High Open (no update)
2024 _RE_002 agriculture (small commerce and trade were  economically impacted
shops) appear to have been impacted by the (outside of crops and plantation )
MUOA. While assets were compensated, the
temporary loss of revenue was not.
Furthermore, a number of these PAPs were 2/ CBG to integrate them to the
not identified as  eligible for the LRP. Mitigation ~ Strategy so they
become eligible to an existing or
new LRP
May Other LRPs Two compensations event s, fi br owr Conduct the scheduled High Open (evidence of socio-economic studies
202 4_RE_002 and dAhigh voltage ¢ d32r| socioeconomical studies and for High voltage corridor and Brownfield
PAPs are not covered by a LRP develop a LRP for the PAPs or PAPs integrat ion to the Mitigation Strategy
integrate them into existing are needed to close this finding )
LRPs, as appropriate
May LRPs The LRP of Mbourore Plateau is not For future Plateau, the LRP | High Open (This finding will be closed once a new
2024_RE_007 completed while the LDP has been delivered should be completed and Plateau is opened for mining, in compliance
(but the compensation has been paid). validated by the Community with the rule that the LRP must be validated
According to PS1, the LRP is the document before the issuance of the LDP )
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May 202 5
prepare d to plan for the compensation , the | before the land disturbance
livelihood restoration measure s and the | permitis validated
stakeholder engagement in case of
economic displacement
June Hamdallaye Land tenure is not yet secured for CBG has developed a way to High Open
2023 031 Resettlement Hamdallaye new village with consequences address this issue. . e .
- Sit. ¢ y g q (Process on -going. This finding will be
ite of: . o
Complete the land tenure deemed closed following the submission of
1 lack of land securitisation for the PAPs; formalization and securitization the signed contracts)
1 impossibility to conduct the final process as per schedule agreed
acceptance of the houses by the PAP; between the CBG Resettlement
1  impossibility to transfer the and Legal teams.
management of the village to the . .
c 9 includi gl'd ‘ Given the lack of progress since
ommune  (includin soli waste
( ) 9 ] December 2022 visit and the
management which was subject of a e . .
co criticality increasing over time,
past finding); and S L .
o . the significance is raised at High
1 Impossibility to close the physical
aspects of the RAP
June Other LRPs The delayed implementation of the Plan an additional interim support High Open
2023 036 Kankalaré, Thiapikouré and Kagnaka LRPs | (food assistance) until LRP .
- P . 9 ( o ) While CBG express es reluctance for food
(compared to the compensation date), the activities produce revenue for the .
. o . support, the IESC  isnot able torule out the
potential lack of remaining agricultural land PAPs .
. possibility that some PAPs have  become
expressed by the Community (and not .
- ) ) vulnerable because of the delays in the
verifiable in the absence of a cumulative . . . .
) o ) implem entation of the LRP s. While there is
impact assessment) justify the requirement . . -
¢ d interi . tood now evidence of the  full implementation of
or renewe interim  suppor 00 - . B’ .
ist PP ( the Thiapikouré and Kankalaré LRP with
assistan ce
: ) identification by Phénix of vulnerable PAPS,
it is not yet the case for Kagneka (partially
implemented) or Mbouroré Plateau (not yet
implemented)
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May 202 5
Dec Cumulative Several communities appear to be 1 Prepare a n assessment of High Open
2022_047 impacts surrounded by mining activities in the the situation of  the - .
] ) ) (finding will be close when an assessment of
current mine plan cumulative impacts of . . .
mining and hauling around cymulatlye |mpacts for the designated
. villages is provided )
the communities that were
listed as villages potentially
affected by a physical
resettlement by 2022 in the
2016 RPF
1 Conduct an assessment in
coordination with the
Biodiversity team
1 Minimize footprint as per
IFC PS1 requirements
March Fassaly School constructed as per the RAP but While continuing to liaise with the High Open (CBG is liaising with authorities, in the
2022_032 Fouthabé remains unstaffed. local education directorate to hope to get a teacher for the 2025 -2026
obtain allocation of teachers for school year)
the school, explore alternative
avenues with the community
(e. g. i n
communautaireso).
The 6closedd |l egacy findings from ear | in App&SC 2 ofdhisrepodt.r i ng vi sits are provided
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11.8.2 PS5 Moderate significance findings
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Table 11 -4 Summary of  open moderate significance f indings , PS5
ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May 2025
May Land tenure CBG must ensure formal land tenure for the 56 To avoid delays and improve Moderate Open (new)
2025 RE_01 hectares allocated to Hamdallaye PAPs, in line efficiency, agricultural and
with IFC PS5 residential land formalization
could proceed simultaneously.
May Temporary CBG is compensating 47 PAPs temporarily Indicate maximum duration of Moderate Open (new)
2025 _RE_03 land take affected by geotechnical surveys in North the temporary land take in the
Cogon, but the agreements lack details on the compensation agreement,
duration of land occupation aligned with the RPF
Nov Other LRPs Women may have less opportunities in a LRP Investigat e additional options Moderate Open (to be close d by the submission of
2023_RE_004 approach built on existing qualification or know - | forwomen livelihood restoration the study  on local business
how activities, such as craft or opportunities )
agricultural product processing
June Hamdallaye The absence of an assessment of the livelihood Plan an additional interim Moderate Open
2023_035 and Fassaly | restoration status of the PAPs, the lack of support (food assistance) until

Fouthabé RAP

cumulative impact assessment, the limited
results of the CECI Program and the delay before
the new LRP program will start again justifies a
new food interim support.

LRP activities produce revenue
for the PAPs

While CBG express reluctance for food
support, the IESC  is not in the capacity
to rule out that some PAPs have turned
vulnerable because of the limited results

of the phase 1 of the LRP. Expertise Sud
indicated in May 2024 that they have
identified some vulnerable households
but no extreme vulnerability. The
significance of the finding has therefore
been downgraded to
finding will be closed if the livelihood
status assessment scheduled in the RAP
audit _confirms _ this statement (no

Moderate and he
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May 2025
extreme vulnerability) and confirms the
fact that Expertise Sud is bringing
appropriate supports to the identified
vulnerable households.
June Resettlement Some critical findings have been stalling for Resettlement Management Moderate Open (no update)
2023 _029 systemic several years (RPF update, Hamdallaye security must be integrated in the CBG
issues of tenure, cumulative impact, retrocession of roadmap, with sponsors and
rehabilitated land, monitoring, LRP validations, champions  supporting  the
staffing of the resettlement team). Part of these Resettlement department in
findings requires  inputs and/or actions and/or tacking the high significance
approval from other CBG departments. systemic issues.
The implementation of key
actions should be tracked in the
same way adopted for other
management plans/actions
plans already within the scope
of the current Road Map.
June Hamdallaye A completion audit is scheduled at the end of the Consider an external interim Moderate Open (audit rescheduled for September
2023_034 and Fassaly RAP, including LRP. The LRP is being extended audit of the RAP, including LRP 2025)
Fouthabé RAP for 3 -year which would postpone the completion to: 1) close the physical aspect
audit whereas the physical component of the of the RAP; and 2) document
RAP is completed (except for the security of and assess the status of PAP
tenure) and there is an absence of formal livelihoods
monitoring/assessment of the current livelihood
restoration status of the PAP
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ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May 2025
Dec Grievances Land takeover during land stripping activities is Implement identified mitigation . .
. A . Open (the number of grievances is
2022_046 accounting for a large number of grievances measures and monitor related Moderate . ing )
increasin
grievance evolution g

The 6closedd | egacy findings from ear | ipn Agp&SiC 2 midhisrepod.r i ng visits are provided
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11.8.3 PS5 Minor significance findings
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Table 11 -5 Summary of  open minor significance f indings , PS5
ID Aspect Finding Description IESC Recommendation Significance IESC Opinion on Status in May
2025
May Records Some meeting minutes recently shared by CBG were All meeting minutes Minor Open (new)
2025 RE_0 4 not signed . The IESC emphasizes that signed minutes including  commitments
are essential for accountability, especially when should be signed by both
commitments are made. parties
Nov Monitoring & LRP monitoring dashboards and reports can be Include in at least the | Minor Open ( no update )
2024_RE_004 Evaluation improved quartery E&S Borrower
Certificate data about PAP
satisfaction and feedback
as well as a wider
selection of  outcome
indicators
The 6closedd |l egacy findings from ear | in App&SC 2 ofdhisrepodt.r i ng vi sits are provided
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12. PERFORMANCE STANDARD 6: BIODIVERSITY
CONSERVATION AND SUSTAINABLE MANAGEMENT OF
LIVING NATURAL RESOURCES

12.1  Introduction

The biodiversity component of the site visit was achieved through a series of meetings between

the IESC biodiversity specialist and the CBG Biodiversity team, as well as field visits in the South -
Cogon concession . Key topics are discussed in Sections 12.2 -12.8 with Section 12.9 providing the
locations and site  -specific information which informed th is report.

12.2  General Progress Update

Performance Standard 6: General Progress Update
Associated open New: May 2025 _BI_001
finding(s) Legacy: Nov_2024 BI_001

12.2.1 Monitoring

The monitoring work  continues under the Biodiversity Monitoring and Evaluation Plan (BMEP)
overseen by CBGO6s subconsultant The aBdithedESVUwas provideg Consul t
with a summary of the key activities ongoing in 2025 during an initial meeting with the CBG
biodiversity team at the start of the site visit. A similar update is provided each visit and the IESC
is confident from the evidence provided that the necessary monitoring is being completed . It was
also reassuringto  hear that given its wealth of experience on the CBG project, TBC remains under

contract until 2027.  After the November 2024 site visit, the IESC requested for the 2024 monitoring
survey re ports to be provided alongside a general update from TBC on progress (See finding
Nov_2024_BI_001). However , thatis yet to occur  and is now late.  These are required to be able

to verify that the monitoring has been completed as reported during update meetings and to review

the results . The update should provide details of the monitoring surveys completed compared to

those required in the BMEP, i.e. evidence that the monitoring is being completed to plan to verify
that which has been reported to the IESC during the site visit.

12.2.2 Residual Impact Assessment and No Net Loss/Net Gain Tracker

The importance of the monitoring work comes into focus with the remaining requirement for CBG

toundertake a residual impact assessment (todetermi ne progress towards NNL/NG taking account
of works undertaken to date) , inorder toupdatethe biodiversity assessmentofthe ESIA. Thereis
now a great deal of monitoring data collected to inform such an assessment, including more
accurate estimates of western chimpanzee Pan trogl odytes verus population numbers and key
activity areas across the concession. (See section below for the importance of these data ). The
mitigation measures being employed , and enhancement measures required to deliver no net loss

or net gain , as applicable , should be updated based on the findings of the residual impact
assessment , with observations from inspection work used to further inform the update of measures
where applicable.

It was reported to the IESC that work on the residual impact assessment has commenced, but no

final timeline for delivery of the assessment was indicated. The No Net Loss/Net Gain (NNL/NG)

Tracker is also being updated with a target completion date for the first draft at the end of June
2025.

The IESC advises that the residual impact assessment and NNL/NG should be completed by the
time of the next IESC site visit
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12.2.3 North of Cogon

It is proposed by CBG to clear a 5 m strip along the North of Cogon concession b oundary to
delineate its extent which amounts to a significant are a of vegetative clearance (See Section
4.4.1) . Itis considered likely that the boundary will cross sensitive habitats of high biodiversity

value, e.g. gallery forests which will support chimpanzees and would therefore qualify as critical

habitat under PS6. It will be key that CBG ensures that it has suffici ent survey information available

to make arobust assess ment of potential adverse impacts , including potenti al im pactsto sensitive
habitats, in advance of any clearance activities . Lenders should be kept informed of any
assessment works ( including the application of the Land Disturbance Permitting procedure) ona

regular basis.

12.3  Staffing and Equipment

Performance Standard 6: Staffing and Equipment
Associated open New: N/A
finding(s) Legacy: Nov_2023_BI_002

During the May 2025 site visit,t he attendees from the CBG Biodiversity team were:

1 Biodiversity Manager /Fauna Specialist ;
1 Botanical specialist;
1 Rehabilitation specialist; and

1 Inspection specialists (3) .

Staff continuity, with all members having worked on the project for many years , continues to

ensure thatthe Proj ect és biodiversity team is extremellitfs knowl e
excellent to report that allmembers oftheteam , and therefore the continuity of knowledge, remain

in place.

It had been reported to the IESC biodiversity specialist for multiple previous visitsthata hire was
to be made to fill the fauna | specialist role and that a preferred candidate had been identified. It
was confirmed during the May 2025 visit that it was finally approved with the new team member

starting in June 2025, i.e. in post by the time of report preparation. Details of their background

and experience were provided including their previous experience of working as a subconsultant at

CBG and they appear to be a good choice.

The other ongoing intended staff change which has been suggested for many visits and is supported

by the IESC biodiversity specialist, has been for the two inspection specialist roles to be made
permanent . This would allow the lead inspection specialist to focus on their current tasks for the
Integrated Landscape Management Plan and Réseau Environnement Bauxite (REB) activities. It
was queried during the May 2025 visit on the progress towards hiring someone for the ILMP lead
role in 2025 but unfortunately, there is little progress to report on there. The IESC continues to
advise strongly that this occurs as soon as possible to keep the momentum of the initiatives.

12.4  Biodiversity Inspections

The two inspect ion specialists , overseen by the lead inspection specialist have continued to

complete a comprehensive program of biodiversity related inspections in 202 5 as shown in the
figure below . During the site visit, the IESC requested to see inspection reports for th e Kagnaka
plateau works and these were provided and reviewed by the IESC and found to be of the same
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high standard as previous inspection reports seen . The number of inspections being completed is
in line with  planned inspections and o ver 70 % of all corrective actions identified through the
inspections in the first four months of the year have been completed  or are in progress . A total of

11 actions thr ough to the end of April 2025 had not been addressed at the time of the site viist.

All 11 related to CBG inspections of other operator s 0 act (eightforiCOBAD, 3forSMB railway )
within the  SoCo concession . CBG continues to advise external operators of these issues to
encourage them to be addressed , although the IESC recognises CBG has limited control over the
actions of the other operators.

MINIMISATION: SUIVI DES ACTIONS
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Figure 12 -1 : Progress of Inspections.

12.5 Land Disturbance Permits

Performance Standard 6: Land Disturbance Permit

Associated open New: N/A

finding(s) Legacy: May_ 2024 BIl_002
The IESC general comments on the LDP process are gathered in section 0 of this report. The CBG
biodiversity team has been undertaking flora and fauna studies, including for chimpanzees of
both primary and secondary forest around the Kagnaka and Boulléré plateaus . The formeris active vy

being mined  with the latter likely to commence operation before the end of the decade. In both
areas, the communities and key biodiversity such as western chimpanzees have been found to

make use of secondary forest outside of the main gallery forest areas. A significant cumulative
impact on these groups when both plateaus are operational is probable and was likely
underestimated in the ESIA as the exact phasing and timing of works was not known. A Il possible

efforts to reduce impacts should be explored

A key measure would be the identification of corridors to be retained through large plateaus areas
rather than creating extensive barriers to movement of people and wildlife. If that is not possible,

timely, targeted rehabilitation could be employed to establish such corridors post -mining. It is
known from rehabilitation elsewhere in the concessi on that trees will reach in excess of 2 m within

their third year allowing reconnection of severed connections in very short order. However, these

approaches would need to be embedded in the LDP process. The CBG biodiversity team needs to
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12.6

12.7

ensure that this is fed into the work for an update to the LDP process. That update was reported
to be ongoing during the May 2025 site visit.

Rehabilitation

Performance Standard 6: Rehabilitation
Associated open New: May 2025 BIl_002
finding(s) Legacy: May_ 2024 BI_001

Rehabilitation continues under the supervision of the rehabilitation specialist who is working with
the local plant nurseries established by CBG to provide sufficient  native trees of local provenance
for annual rehabilitation target ssetoutin a Five-Year Rehabilitation Plan

By the end of 2024, CBG had restored atotal of 858 ha of land over the first four years of the  Five-
Year Rehabilitation Plan , out of a target total of 1026.88 ha forth ose four years . Inorderto meet
the five -year target of 1,28 5.81 ha, CBG needs to undertake 428 ha of new rehabilitation in 2025 .

The IESC visited one of the proposed rehabilitation areas during the May 2025 site visit. 137 ha

had been allocated  to the biodiversity team with the Mining Department promising afurther259 ha
of land to the team for rehabilitation. That will leave the  project 32 ha short of the overall target.
The IESC biodiversity specialist reiterated the need for the team to push the mine to provide the

further area required to meetthe  five -year target in order to be fully compliant with this key ESAP
item.

However, if the target cannot be reached in this way, it was agreed that the sensible approach for

CBG would be to use the remaining trees at the nurseries to replace the monoculture areas of

cashew plantation rehabilitation which was undertaken in the 2010s and where the trees have

failed to grow tallertha  n two metres tall and have failed to fruit. Areas of native tree rehabilitation
have reached that height within only three years across the concession and so replacement of the
cashew plantationcanlead to successful woodland creation in a short period as those native species
are adapted to growing well in the conditions, unlike cashews. Importantly, it would also ensure

that the trees propagated for rehabilitation in 2025 are not wasted and space in the nurseries is
created to allow the next generation of trees to be grown.

It was also reiterated that a plan for rehabilitation post 2025 should be developed and it must
consider community requirements and leverage on the success of previous rehabilitation. See
section 12.7 below for further details.

Integrated Landscape Management Plan

Performance Standard 6: ILMP

Associated open New: May 2025 _BI_ 002, May_2025 _BI_003

finding(s) Legacy: N/A
The ILMP is an ESAP Item intended to ensure holistic efforts to protect biodiversity and community
needs within the concession by completion of many community focused activities to lessen the
pressure on key features such as gallery forest. Implementation of the ILMP commenced in 2024,
starting with the establishment of a pilot project at Boulléré .

Activities have progressed very well even just in the short time since the November 2024 visit,
with three market gardening areas now establish ed and activities such as apiculture (beekeeping)
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now under way. Communit y members working at these enterprises were met during the site visit
and found to be happy with the opportunities such activities provide.

The intention of the pilot project in Boulléré , which involves CBG supporting local communities
which depend on the forest, was to demonstrate that such a key area for biodiversity could be
protected by offering alternative livelihoods to people who may otherwise engage in damaging
activities (e.g. charcoal production) . Whereas there has been local success , e.g through
establishmentofbee  -keeping using hives provided by CBG , the IESC has been informed that people
who are not directly benefiting from the pilot project are travelling from outside of Boulléré to
undertake harmful activit ies, such as felling of trees for timber . The pilot project provides
alternative approaches that could be applied across the wider concession , but u ntil the ILMP is
rolled out across a wider area, such external pressures cannot be addressed as people outside of

the pilot project area are not benefiting from it.

The pilot project has developed an approach to zoning of activities within its boundaries. This is

described in a report , requested but not yet seen by the IESC biodiversity specialist. The concept

for the zoning approach was outlined within the ILMP and it would now make sense to use the

findings of the pilot project report to inform implementation of the ILMP (and the zoning concept)
across the wider concession. A sensible way that could happen going forward might include focused
and targeted rehabilitati  on of areas closest to villages , planting fast -growing trees suitable for
timber and keeping biodiversity focused rehabilitation for areas further away. The theory be ing
that i f sources of wood can be provided closer by, people would be far less likely to  travel further
distances to sensitive areas such as Boulléré for wood collection.

12.8  Moyen Bafing National Park Offset Area and associated Deliverables

The Moyen Bafing National Park Annual Audit report for 2024, prepared by RINA, was provided to
the IESC as requested in a November 2024 finding.

The CBG biodiversity team provided a progress update on the Moyen Bafing National Park (MBNP),

informing that following the implementation phase of the Moyen Bafing National Park by the Wild
Chimpanzee Foundation (WCF), 2024 the CBG -GAC Offset management unit oversaw a
management transition from WCF to the Moyen Bafing Offset Programme (MBOP), to manage the
park whilst the PPP process for appointing the new park operator for the next phase is completed .

The RINA audit highlighted the need to progress the environmental and social impact assessment

(ESIA) forthe MBNP and a need to complete the Biodiversity Offset Management Plan (BOMP). The

RINA audit report identifies the  absence of a final ESIA  as a concern. Furthermore, RINA and the

IUCN great apes taskforce express concern over the biodiversity net gain measurement and
effectiveness of offset programs. This aligns with the
the residual impact assessment and the n 0 net loss/net gain tracker (informed by the work on the

concession to date) to be completed in order for th e BOMP to be completed accurately based on

up -to - date data.

The completion of the BOMP |, a plan required under the ESMP and listed as a sub -plan to the BAP
which indicates its importance as a deliverable , iIs now an urgent task . | t will only be through the
delivery and implementation of the BOMP that all of the other plans and activities will be operated
effectively.

It is worth noting that the audit report contains 22 main recommendationsto  be address ed which
are clear and specific .Itis beyond the scope of this report to consider those in detail , however, in
summary they cover  key topics including:

1 Development of the BOMP;
1 Environmental/ecological and social impacts

1 Offset metrics and targets;
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12.9

1 Habitat regeneration/reforestation;
1  Zonal management of the park;
1 Stakeholder engagement;
1 Social programs including human influx and human/wildlife conflicts
Rather than adding a further finding here, the IESC intends to review general progress of the

project against those recommendations and will expect an update during the second 2025 visit.

Site Visit

The figure on the next page shows the location of points visited during the site visit (indicated by
red dots) . The information gathered at each location informed the preceding sections and the table
provid es photograph s of the locations and location -specific information.
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Figure 12 -2: Locations (inred) Visited during Site Visit between 13 M-15%" May
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Table 12 -12 Photosand narrative for each| ocation visited between 131h-15" May
Location Photograph Details
1 An e xample of areato

be rehab ilitated in
2025. The CBG
biodiversity team

reported that 137ha of
land had been released
by May 2025 and was
expecting a further
259ha to be released
later in the year

General area of n ext
LDP area for Kagnaka.
in progress. Remains
necessary to consider
how connections for
wildlife and
communities  could be
kept across this very
large plateau
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Location Photograph Details

Bidikoum plateau
where there has been
good progress with
rehabilitation in recent
years. A good landform
was provided by the
mine in this area and
S0 a very natural
landscape is

developing. In a few
more years Otime, the
trees here will be tall
enough to survive fires
and therefore this area
would be ready for
some community use
such as grazing.

Example rehabilitation
from the 1990s in the
very east of the
concession showing

1 what is possible when
rehabilitation is able to
progress fully.

Rain and groundwater
fed wetlands in the
north of the concession
which formed naturally
on previously mined
area . Another example
of how well
rehabilitation can
progress when

allowed.
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Location Photograph Details

6 g Six year old

: i g rehabilitation area
showing speed at
which native trees can
develop (see location
13 below for
comparison with
cashew plantation of
twice the age).

One of the market
gardening areas which
have been established
as part of the ILMP

pilot project in the
Boulléré area. The
produce is used for the
communi dwp dsse
or sold at market.

8 Another ILMP activity

is apiculture. The new
hives near Boulléré
were visited. Ten hives
have been provided so
far. Each hive produces
approximately 20 litres
of honey each month

A litre of honey can be
sold for approximately
30k GNF . A sack of
charcoal was reported

to be worth
approximately 40k GNF
but is obviously a finite
resource compared to
honey which can be
produced in perpetuity
as long as the forest is
protected.
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